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1. Replace Oak Street Garage with 1400 vehicle garage.

Advantages
a. Meets UMKC parking capacity for foreseeable future
b. Enhances parking and access to the Performing Arts Center, new Student Union Future Conservatory of Music and other facilities on the West side of the campus
c. Replaces deteriorated and outdated parking structure and provides more aesthetically acceptable facility on campus
d. Provides new home for University Police, Mail Room and either additional UMKC offices or retail
e. Provides parking capacity to allow other campus improvements that will capture existing parking space including the rerouting of 52nd Street at the Education Building and reducing parking on streets to improve pedestrian safety and campus aesthetics
f. Eliminates the need to repair the existing structure saving a $700,000 investment
g. Is more cost effective to build one large structure rather than smaller structures throughout the campus
Disadvantages
a. New Structure will cost approximately $25.2 million and would require 10% annual parking fee increases for 5 years
b. Concentrates parking capacity on the west side of the campus rather than throughout the campus
2. Repair Oak Street Garage

Advantages
a. Defers $25.2 million investment in new parking structure for up to 5 years until parking demand requires new capacity
b. Provides up to 5 years for alternative parking/transportation options to be implemented
c. Eliminates rusting on vehicles for the next 5 years
d. Will not require parking fee increase
Disadvantages
a. $700,000 investment will be required ($1,000/space)
b. Existing unsightly structure will remain for 5 more years  

c. Further deterioration will occur including panels being damaged and potentially falling off
d. Will be more difficult to find temporary parking for lost capacity when structure is replaced because campus parking demand may be higher and alternative space on Hospital Hill may not be available
3. Develop 64th & Paseo Remote Parking Lot

Advantages
a. Defers the need to add parking capacity on campus
b. Provides lower cost parking option (31% of current fees) for students and employees
c. Using existing reserves only requires a 10% parking fee increase to fund
d. Provides 64,300sf of office and 6,700 sf of conference space for use by UMKC
Disadvantages
a. Parking is remote from campus requiring 10 minute shuttle ride to/from the campus  This may result in the remote parking having little utilization
b. Area is not as secure as campus parking, particularly at night and weekends
c. Requires UMKC to fund the on-going utilities and maintenance of the buildings
4. Partner with KCATA for Student Bus Program

Advantages
a. Encourages students to ride the City bus and not bring vehicles to the campus  

b. Cheaper than paying for parking on campus (Student with 12 credit hours would pay $24/semester for the bus compared to $96/semester for parking).  Plus students do not have to pay for a vehicle and gas
c. Provides intra Volker Campus shuttle which better serves students parking on Oak Street and living near Oak Street
d. Students can use the bus pass anytime and anywhere in the City at no additional cost
e. Provides transportation for residential students without vehicles which aligns with Campus Strategic Plan to grow residential population on campus
Disadvantages
a. Not as convenient as driving to/from campus
b. Students not near a bus stop will be unable to use the program and will still have to pay for it
5. Partner with KCATA for Employee Bus Program

Advantages
a. Would provide lower cost for employees to use KCATA buses ($8/mo discount on monthly pass)
b. May reduce the number of employees that drive to campus
Disadvantages
a. UMKC would have to subsidize the program at a rate of $4.00 per employee per month
b. Only benefits those employees that can or will take the bus
c. Additional discount may not encourage additional employees to take the bus
6. Student Vehicle Restriction Policies
Advantages

a. Would reduce number of student vehicles on campus

b. Would encourage use of KCATA program

Disadvantages

a. May impact recruitment of students

b. Students would not support 
7. Rideshare Programs

Advantages

a. Reduces vehicles on campus

b. Reduces employees transportation cost

Disadvantages

a. Reduces employee flexibility

b. May reduce UMKC flexibility with meetings and restricts employee travel on campus

c. Requires UMKC staff to administer
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