To:
So and So*, Vice Chancellor for Student Affairs and Enrollment Management

CC:
Such and Such, Director, Center for Academic Development

From:
Santa Clause, Campus SI Coordinator

Date:
July 23, 2002

RE:
SI Summary Reports, Winter 2002

During the Winter Term 2002, the Center for Academic Development provided Supplemental Instruction (SI) for the students in 24 courses. The total final graded enrollment for these courses was 2181 with 826 students participating in SI (37.9%). Participation rates ranged from 4 to 76 percent with the median of 43%.  The total number of sessions offered was 954.  The student contact hours totaled 3215.

The mean course grades for the courses were nearly equal or higher for the students who attended than for those who did not.   In all but three courses the DFW rates were lower or nearly equal for the students attending the SI sessions than for those who did not. 

Several comments about the semester may be in order.

· Overall, the results seem very good.

· As in the past, more students attend SI in the fall semesters than in the winter semesters.

· The on-going SI Leader training has become quite rigorous; we have a curriculum worthy of credit as an internship or a practicum.  We are investigating such an option at the request of numerous leaders.

· One SI leader was replaced during the semester.  Fortunately another of the SI leaders was able to step in to finish the semester in that course.

· We initiated a close working relationship with the School of Nursing.  The School of Nursing is paying for several of the SI leaders through a grant.  We, in turn, select, train, and supervise the leaders, providing weekly attendance feedback to Janet Doe (B. S. N. Advisor) and to Mary Doe (Associate Dean, School of Nursing).  In addition, I have met with several of the administrators and faculty about writing in the nursing curriculum.  This relationship with the School of Nursing has been rewarding and productive.

· We are becoming more aware of the various kinds of support services offered on campus.  When some courses have more than one support service, it becomes difficult to isolate the effectiveness of SI for those courses.  Such and Such and I are visiting the various schools where SI or similar services are offered. We have had very interesting and informative meetings.   In several cases, we have initiated cooperative efforts: for example, we conduct the trainings and help to publicize the study groups, and they send us results.

· The experienced SI leaders who help supervise the other SI leaders (mentors) and I developed a Mentor Manual for Supplemental Instruction, which contains information including:  the duties of the mentor, observations guidelines, ways to plan with the SI leaders, case studies, and forms needed.  This manual will be of great use in training mentors and supervisors, and already has been sold to about 27 programs throughout the country.

We appreciate the efforts made from your office to help with the funding of the SI program this semester—a support that was even more crucial than usual due to the large shortfall at the middle of the year.

We continue to be concerned about the lack of prior achievement data available to us to use for evaluation of the program.  A significant number of student records do not contain ACT or SAT scores, high school grade point averages or high school rank.  For some classes, less than half of the student records provide these data. We need to re-evaluate the policy of either not requiring or not recording such data as are available for transfer or international students.  

The data suggest that regular attendance at SI continues to be of more benefit for students than attendance only before review sessions.  This finding is encouraging.  

Enclosed are the data for the individual courses.

It is our real pleasure to work with the students at UMKC to help them succeed academically.

* Names have been changed to protect the innocent!





