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Students, Teachers, Books 
UMKC Forward & Reorganization/Program Review Task Force 

 
For ten months, our faculty have worked diligently and earnestly on the UMKC Forward project.  Thirty-
five faculty worked on Team A and Team B to create the final report in August 2020.  Sixteen senators, 
fully one half of the Senate body, worked from August through December on the Program 
Evaluation/Reorganization Task Force.  
 
As the result of this period of investigation and deep study, we believe that the faculty are key in 
recruitment, retention, and credit hour generation and in our analysis the following has become clear: 
UMKC spends too much on administrative/institutional support at the expense of the academic mission. 
•   Number of T/TT faculty have decreased (-28%) 
•   Support of the teaching mission has decreased, including support for library operations 
•   Graduate student support has decreased 
•   Faculty cover two general education models 
•   The student/teacher ratio has increased from 10/1 to 16/1   
•   Expense for Instruction remained flat from AY04 to AY20 
 
While the state appropriations to the University have decreased, the “overhead” tax to the teaching 
units has increased.  Faculty have no incentive to increase research (F&A), course fees, or course 
capacities.  Against the cuts and losses in the academic mission there is an ongoing growth in the 
administrative expenses of the university.   
 
The charts and tables below are derived from IPEDS data submitted by the University of Missouri System 
to the Department of Education or posted on the University of Missouri System website.  They 
demonstrate loss of faculty and faculty support and UMKC’s increase in administrative spending. 
 
Decline in Faculty: 
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Surging Student/Teacher Ratio: 
Chancellor Morton (2010) frequently stated that the Student/Faculty ratio was 10/1 and that we could ‘let it go up 
a little.’   As of Fall 2020 it has surged to 16/1.  Hidden in this figure is that the graduate and professional programs, 
a significant portion of UMKC’s faculty and student population (41%), have basically remained unchanged.  We do 
not know the true Student/Faculty ratio for our undergraduate programs (59% of our student population). 
 
 
Long-term Changes in Spending: 
Institutional Support (administration) increased 81% from $11,896,514 in AY04 up to $21,551,692 in AY20. 
Over the same period, Instructional (faculty wages less benefits) of $80,411,417 in AY04 and $80,926,278 in AY20 
were essentially flat. The amount paid in Instructional was unchanged over 17 years.   
Adjusted for inflation, Instruction spending in 2020 was 40% lower than in 2004 while administrative spending was 
29% higher. 

 
 
 
The following two tables show expense categories of the four University of Missouri universities. Specifically 
consider the “Institutional Support” line. The first table provides data for FY17 and the second table provides data 
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for FY20. (Ignore the UMC figure for Institutional Support since the revenue generated by UMC’s campus power plant significantly offsets 
their institutional support expenses.) 
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This chart shows a steady increase over the last ten years for Institutional Support (red line at 
+68%) compared to Instruction (blue line at +17%). Library operations are included in Academic 
Support (green line at +13%). 

 
Institutional Support and Athletics continue to spend more, which is confirmed in the following 
table. Comparing AY19 against AY20, note that Instruction Salary & Wages declined by 
$4,995,295 and Institutional Support increased by $2,218,227. 
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A Different Approach: 
Since 2008, UMKC has focused on one expense category to solve its budget and funding problems: 
Instruction.  
 
There has been no extensive review of non-academic functions and spending at UMKC equivalent to the 
review of academic spending undertaken by UMKC Forward and the Reorganization/Program Evaluation 
Task Force.  

 
It’s time to consider a different approach: 
 

Students, Teachers, Books 
Hold harmless and enhance revenue generation. Faculty and instruction should be held 
harmless because students pay to study with faculty and to take courses both in and beyond 
their major. Academic programs generate revenue. Admissions, Financial Aid and Cashiers 
should be considered revenue generating because they bring in and process our students.  
UMKC Libraries are critical for our student success and need proper funding; the Miller Nichols 
Library is the most popular student destination on campus.  UMKC’s marketing and promotion 
should be considered part of revenue generation but needs to be retooled to work more 
effectively at bringing students to campus.   
 
Encourage more revenue neutral units. There used to be a program called Zero-Based 
Budgeting for administrative units to sell services and provide their own operating budget.  This 
should be expanded but not to the point of charging for services within the closed loop of the 
university, but seeking external revenue. 
 
Consider cuts in units that provide support and services, but generate no external revenue.  This 
will be the most difficult work, but is necessary.  This would create a temporary cutback in 
services and support, but keep the revenue generating components working and growing.  The 
support and services would be built back mindfully as the economy and budget allow. 
 
The Faculty Senate believes that the best way to protect and grow UMKC in this difficult time is 
by supporting academic programs and those parts of the university that demonstrably further 
the academic mission’s capacity to raise revenue, while shrinking administrative support and 
services that are pure expense.   
 
We feel it is important in the near term to focus on students, teachers and books. 
 
 
 


