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Information Services/Information Access Update
February 2007 7 July 2007

Executive Summary

Information Services continues to improve and/or expand IT services to UMKC students, faculty and
staff. This summary will touch on each area of Information Services and Information Access to
highlight significant achievements. In the remaining pages, each department has provided detailed
lists of their accomplishments during this report period.

Networking: Progress has been made on all of our major projects. Phase 1 of the wireless

network deployment was completed and we have started on Phase Il. Network reliability has been

improved campuswideby i mpl ementi ng a r edunideventbuildingdoremsdore sy st e |
that if one network feed is disabled, the data network will continue to operate as the other network

feed takes over. Infrastructure improvements continue as we are currently working on the Bloch

School of Business and have completed both the infrastructure and the voice over IP rollout in the

new Health Sciences Building.

Security: We continue to improve network and computer security levels. Beyond the security scans
mentioned in prior reports, we are looking into technologies to detect data leakage. This is
technology that can detect the unauthorized transfer of sensitive data such as Social Security
Numbers to the Internet. We are also looking at ways to better protect wireless and wired data
connections on campus.

Support Services: While the growth in support requests continues to challenge all facets of IS
Support Services, progress in the use of enterprise technologies and the development of in-house
tools continues to offer measurable improvements. The introduction of a new, easy-to-use web
application that allows SMS deployments without learning the intricacies of the console has increased
efficiencies for IT support staff and customers across campus. Collaboration with other UM campuses
on IT initiatives, especially in the areas of hardware and software procurement and IT training
continue to help us stretch limited resources. Other key initiatives during this period included leading
a campus-wide committee to select a coursecasting/podcasting solution for a campus-wide pilot
project, the opening of a new student computer lab on Hospital Hill, installation of a new
knowledgebase system and completion of several new Service Level Agreements for IT support.

Educational Technology Services: With classroom maintenance as one of our top priorities, old
and defective equipment has been replaced in roughly 30% of ILE classrooms. We have also had
several large AV projects ranging from digital signage in University Center and Swinney Recreation
Center to implementing classroom technology in the new Health Sciences Building. (IS) Project
Management remains one of our top priorities. We strive to ensure that the necessary IS
components of campus projects are adequately addressed during the early project phases. When
necessary, we also work closely with project stakeholders to assist in the overall planning and
management of projects.

Central Systems: Both server rooms (Administrative Center and Cockefair Hall) have been
rewired. This improves troubleshooting and repair times and improves documentation and system
inventories. The group also installed new campus web servers, Oracle Database Servers, Cold
Fusion Servers and Storage Area Networks.

Information Access(lA): Efforts of the Information Access Division during the period January
through June 2007 were notable for the improvements made in customer response times, despite a
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steady increase in requests for service. All divisions had singular and combined successes. ITS had
a 68% increase in the usage of Blackboard. IMS developed new applications for ALDP, FERPA and
Peoplesoft query projects. IPS designed and constructed e-commerce sites for five different
conferences which thousands of visitors to the UMKC campus registered online and attended. All
Information Access Departments played roles in the implementation of Peoplesoft Student, acting as
consultants and performing database and application testing and assessment services.
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The following sections provide detailed information on the individual IS Divisions.
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Networking & Telecommunications Update
February 2007 7 July 2007

Wireless Systems

e With 150 wireless access points installed campus wide in Phase | of the wireless roll out we have
now started Phase Il. An additional 19 units have been added to date in the following buildings:
Cockefair Hall, Repertory downtown theatre, University House, 5311 Holmes, 5310 Harrison,
Union Station, Swinney Rec. Center, Fine Arts and the new Health Sciences building. WLSE the
Wireless LAN Solution Engine was also upgraded to the latest version and latest patches applied
during this reporting period.

Remaining items to achieve

Previous Report

Feb/Mar/Apr 2007

May/Jun/Jul 2007

Phase Il Goals in 2007

Phase Il started

100% Complete Phase |

4% Complete

13% Complete Today

33% Complete Phase Il

2-Repertory down
town Theatre
1-University House
1i 5311 Holmes
1i 5310 Harrison

91 Health Sciences
Bld.
1-University Center
1-Fine Arts
1-Swinney Rec. Center
1-Union Station
1-Cockefair Hall

Expand coverage
In Classrooms, student
Study and lounge areas.

Project Completion Chart

W Jan-Jun 2005

W Jzan-Jun 2006

M Jan-Jun 2007
|

@ Jul-Dec 2005
O Jul-Dec 2006

Wireless
Networlk
Phase |

Wireless
Networlk
Phase Il

T T T T T T T T

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Upgrade Building Wiring Infrastructure

¢ \We have completed infrastructure upgrades in the new Health Sciences building, Union Station
and the 4™ floor of the Bloch School of Business. Work is still ongoing on the other floors of the
Bloch School of Business to complete the infrastructure upgrade to CAT 6 cable. We plan on

moving to the School of Law next.

Remaining items to
achieve
Previous Report Feb/Mar/Apr 2007 May/Jun/Jul 2007 2007 Goals
41% Complete 42% Complete 43% Complete today 46% Complete
Union Station Health Sciences Building Bloch School
Bloch School (1,2,3 Floors)
(4" Floor Only) Law School

Project Completion Chart

M Previous M Jan-Jun 2005 M@ Jul-Dec 2005

M Jan-Jun 2006 O Jul-Dec 2006 ®@Jan-Jun 2007

1 !

Update Building
Wiring

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

VoIP Roll Out

¢ We started rolling out voice over IP phones first to all of Information Services and then in the new
Health Sciences building. After any issues are resolved with this group of about 400 users we will
begin replacing phones building by building. Each person who currently has a campus phone will
receive a new IP phone similar in functionality at no charge to the department. This is a multi-
year project and the timeline for deployment will depend on budget and staffing availability. See
http://www.umkc.edu/is/nt/'umkc-phone.asp for more information.

Remaining items to
achieve

Previous Report Feb/Mar/Apr 2007 May/Jun/Jul 2007 2007 Goals
2% Complete 4% Complete 9% Complete today 15% Complete

Information Services Health Sciences Building Possibly Flarsheim Hall
School of Education

Bloch School
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VOIP Roll Out

Project Completion Chart

OJul-Dec 2006 M Jan-Jun 2007

0%

T

10%  20%

Health Sciences Building

40% 50% 60% 70% 80%

90% 100%

e The Health Sciences building was completely cabled with CAT 6 wire, gigabit switches with inline
power for VolP phones and wireless access points cover the entire building. It has redundant
gigabit uplinks to the campus network and to every switch in every IT room. The University took
occupancy of the building on July 30" when the Pharmacy and Nursing Schools moved in.

Previous Report

Feb/Mar/Apr 2007

May/Jun/Jul 2007

Remaining items
to achieve
2007 Goals

0% Complete

15% Complete

95% Complete today

100% Complete
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Health Sciences

Planning, order electronics,
fiber and copper cable

Bld Roll Qut

Install fiber optic and copper wire
infrastructures, electronics for
voice and data networks, patch out
and punch down cablein IT rooms,
install, program and move phones

Project Completion Chart

O Jul-Dec 2006 EJan-Jun 2007

A small number of voice and
data jacks

0%

T 1

10% 20%

I T T T

40% 50% 60% 70% 80%

T 1

90% 100%



Noteworthy Items

Project Completion Chart

BPrevious B Jan-Jun 2005 B Jul-Dec2005
BJan-Jun 2006 OJul-Dec2006 B Jan-Jun 2007

ILE Classrooms
Network Security
Update Building Wiring

VOIP Roll Out

Health Sciences Bld Roll Out

Wireless Network Phase |

Wireless Network Phase Il

1 T T 1 1 1 1 T |l 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Wireless Coverage Map i University of Missouri-Kansas City
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Internet Connection Upgrade

The connection speed to the Internet (I11) was upgraded to 80M during this reporting period.

Information Internet 1 and 2 Connection Speeds
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