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Mission

CAFE is dedicated to advancing faculty excellence through professional learning, networking and
mentorship with programming developed, designed, and offered through faculty collaboration
and support across four pillars of excellence that align with UMKC's strategic objectives.

Vision

The Diane Filion Center for Advancing Faculty Excellence (CAFE) envisions a vibrant academic
community at UMKC, where faculty thrive through professional learning, collaboration, and
innovation.

Brief History

The University of Missouri Kansas City is the heart of Kansas City, and the Diane Filion Center for
Advancing Faculty Excellence is the heart of UMKC's campus, providing transformational
experiences and expanding access to opportunity and resources.

As the region's top research university, UMKC has long served as an academic leader offering the
resources needed to sustain the research and creative work that distinguishes UMKC from its
peers. Since its inception, the Diane Filion Center for Advancing Faculty Excellence (CAFE) has
proudly offered robust resources and programming designed For Faculty, By Faculty. The faculty-
led initiative aligns with UMKC's strategic goals to provide exceptional student learning, success,
and experience; advance a thriving discovery enterprise; transformm the community and region
through impactful engagement; foster an environment of inclusive opportunity and excellence;
and develop a culture of resilience.

In the 2024-2025 academic year, CAFE was granted its first full-time director, dramatically
expanding the Center’s capacity to meet the needs of UMKC. The university's commitment to and
investment in CAFE, as evidenced by the communal space in Newcomb Hall and the recent
expansion of administrative roles, deepens the impact of its work. By centralizing resources, CAFE
serves faculty holistically, ensuring that all are equipped to translate what they learn into their
classrooms, labs, studios, grantwork, and scholarship, and strengthens their many roles on
campus as leaders, professors, and mentors.

Overview

Like most ecosystems, academic communities are interdependent, rely on mutualism, and,
despite disciplinary siloing, have porous boundaries. What is taught in the classroom, or studied in
a lab, has a life that endures beyond the academic setting and that indelibly permeates our
culture and scholarship.

CAFE centers faculty advancement and reflects faculty-driven priorities. By inclusively serving

faculty at every stage of their career, across ranks, and disciplines, CAFE strengthens student
outcomes, promotes institutional excellence, and enriches the world outside of its campus.
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CAFE contracted Priority Consulting & Services (PCS) to synthesize existing data and expand impact
data collection and analysis by an independent, neutral party, ensuring confidentiality and
improving evaluative accuracy. As the first external evaluation and formal review of CAFE, this report
sets a baseline for future program reporting.

The 2025 CAFE Impact report foregrounds faculty experience, celebrates faculty and institutional
excellence, and sets a foundation for future impact reporting efforts. PCS synthesized more than a
dozen existing datasets and conducted a focus group and eight one-on-one interviews to gain a rich
and nuanced understanding of CAFE's impact.

Engagement Data School Rates of

In the 2024-2025 academic Participation
year, more than 1,300 faculty

touchpoints cumulatively in

more than 70 professional School of Science and Engineering 651
learning opportunities,

including the annual CAFE School of Humanities and Social

conference, Faculty Sciences 408
Fellowships, Faculty

Learning Communities, and

many more trainings offered | School of Nursing and Health Studies 387

in multiple modalities.
Attendance data collected
by CAFE from 2020-2025
illuminates patterns of
engagement across schools.
Note that these are not UMKC Conservatory 243
unique participants, but
rather represent the
cumulative engagement by | School of Dentistry 203
school. The School of Science
and Engineering, the School

School of Education, Social Work, and

. . 06
Psychological Sciences 3

of Humanities and Social School of Pharmacy 161
Sciences, and the School of

Nursing and Health Studies School of Medicine 153
demonstrated far higher

rates of engagement than

their peers. Henry W. Bloch School of Management 130

Figure 1a. CAFE Engagement by
School. This table provides a University Libraries 123
breakdown of overall participation
across all CAFE programming
based on the faculty members'
school.

School of Law 47
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CAFE 2025 Impact Survey Results

Overall, the 2024-2025 data demonstrate that CAFE achieves strong, mission-aligned outcomes.

How effectively did the sessions
integrate the following?

Figure 2. Faculty Priorities for Professional Practical strategies for
Development teaching or mentoring
Data Source: CAFE 2025 Impact Survey

Faculty were asked to select the areas of

professional learning most valuable to their Opportunities for
experience. A total of 87 participants identified leadership development
practical strategies for teaching or mentoring, 63

selected opportunities for leadership learning, 82

indicated support for research, scholarship, or Support for research,
creative work, and 68 selected building scholarship, or creative
meaningful community connections. The figure Wk
highlights faculty priorities and offers insight

into the aspects of programming that most Building meaningful
directly support their professional growth and community connections
engagement.
Not Effective Somewhat Very Effective
Effective

Across both quantitative and qualitative indicators, faculty reported high levels of satisfaction,
meaningful engagement, and perceived value of CAFE programming and its administrative staff
(Figures 2 and 3). 71% of faculty reported an “Excellent” experience, 21% indicated a “Good”
experience, and 8% reported a “Fair” experience indicating further opportunities for growth.

Faculty at both Volker and Health Sciences campuses experienced excellence in programming,
with faculty at the university 6+ years indicating the highest levels of program excellence (Figure
4). The findings affirm that CAFE is a central component of faculty life and remains crucial to

achieving UMKC'’s mission to support faculty excellence.
Overall, how would you rate your

experience with CAFE programming?

Figure 3. Faculty Responses to Program Experience Good (21%)

Data Source: CAFE 2025 Impact Survey

The figure presents the distribution of responses from
99 faculty participants who completed the relevant
guestion on the 2025 CAFE impact survey. The data
reflect faculty perceptions of their overall experience
with CAFE programming. The figure highlights key
insights into faculty experience and value with CAFE’s
offerings‘ Excellent (71 0/0)

Fair (8%)
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Position/Rank Excellent (%) Good (%) Fair (%)
Tenured/tenure track 62.75% 23.53% 9.80%
faculty
Teaching faculty (NTT) 67.74% 25.81% 6.45%
Research faculty (TT/TF) 88.89% - 11.11%
Part-time faculty 100.00% - -
Other 87.50% 12.50% -

Figure 1b. 2025 CAFE Impact Survey. This table highlights faculty satisfaction with CAFE programming by ranking using
three response options: excellent, good, and fair.

The 2025 CAFE Impact Survey asked respondents to self-identify as research, tenured/tenure-track,
teaching, part-time faculty, or other. The highest rates of survey engagement came from
tenured/tenure-track faculty who accounted for slightly more than half of (51%) total responses. To
understand faculty experience of CAFE programming, the analysis weighted responses data
disaggregated by faculty position/rank. This approach provides a more balanced and nuanced
understanding of how each faculty group perceived their experience with CAFE programs. The
weighted data analysis indicates an overall high level of satisfaction with CAFE programming
across faculty types, with the majority rating their experience as either "Excellent" or "Good."

Research Faculty expressed overwhelmingly positive feedback, with nearly 89% rating their
experience as “Excellent” and the remaining 11% as “Fair.” Tenured Faculty and Tenure-Track
showed the greatest variability in responses. While 63% rated their experience as “Excellent” and
24% as “Good,” nearly 10% selected “Fair.” This suggests there may be room for improvement to
enhance the experience of TT/TF faculty. This group in particular expressed the broadest range of
experiences. While programming is generally well-received, there may be opportunities to better
tailor or communicate offerings that meet the specific needs of TT/TF faculty.

Teaching Faculty also evidenced similarly strong program satisfaction, with nearly 68% selecting
"Excellent" and 26% choosing "Good." A small percentage (6.5%) rated their experience as “Fair,”
suggesting a slight variance in responses compared to their Part-Time and Research Faculty
counterparts.

The subgroup Other also rated their experience positively, with 88% selecting “Excellent” and 13%
selecting “Good”. While this subgroup is smaller and more heterogeneous, the feedback reflects
strong satisfaction overall. While there were only two responses from Part-Time Faculty, limiting
the generalizability of the findings, the group demonstrated the highest levels of satisfaction when
weighted by group response rates.
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Figure 4. Faculty Responses to
Program Experience

Data Source: CAFE 2025 Impact
Survey.

The total number of participants
indicated: Tenure-track/tenured
faculty: 49, Research, teaching, part-
time faculty, other: 50, <6 years at
UMKC: 49, 6+ years at UMKC: 50,
Health sciences campus: 22, Volker
campus: 66.

Pillars of Excellence

Tenure-trackftenured faculty
., Good (24%)

|

Fair (10%)
Excellent (65%)

<6 Years at UMKC
___ Good (18%)

Fair (12%)

Excallent (69%)

Health Sciences Campus

= Good (27%)
i

Y

1
L/ Faiir (5%)
Excellent (68%)

Research, teaching, part-time faculty, other

_ Good (18%)
=

4
"\ Fair (6%)

Excellent (76%)

6+ Years at UMKC
*--.,\Gnod {24%)

\'.
\
11

_ Fair (4%)

Excellent (72%)

Volker Campus
__ Good (21%)

N

Y

o

Fair (8%)

Excellent (70%)

The 2025 CAFE Impact data presents a multi-dimensional view of faculty engagement and
provides actionable insights to guide CAFE's future strategic planning.

To better understand the perceived impact of CAFE programming as it aligns to the pillars of
excellence-Teaching and Learning, Faculty Life and Leadership, Research and Creativity, and
Service and Engagement, PCS synthesized analysis from existing CAFE datasets, the results of the
2025 CAFE Impact survey, and qualitative data from interviews with faculty.

In the CAFE Impact survey, faculty were asked to rate their agreement with five statements
related to professional learning, support, and engagement. These statements reflect key CAFE
outcomes aiming to influence professional skill-building, collaboration, and application of
acquired skills and insights. Figure 5 presents the average response to each statement, indicating
overwhelming agreement that CAFE programming supports their professional learning. Faculty
resoundingly affirmed skill acquisition, application of insights to future work, and feeling
supported in their roles. Responses also highlighted tangible improvements in teaching,
mentoring, and leadership, as well as increased connection with colleagues. Overall, these data
suggest that CAFE programming offers meaningful and practical outcomes that improve faculty

experience and effectiveness.
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As evidenced in Figure 6, faculty see the most value in Research and Creativity and Teaching and
Learning results aligning with faculty’'s professional goals and responsibilities, and career
advancement. Figure 7 suggests that programming effectively integrated outcomes across pillars
and that while only 7% of faculty identified Service and Engagement as relevant for future
professional growth, faculty report that all pillars were effectively addressed throughout CAFE’s
programming, with Teaching and Learning taking a marginal lead. The results demonstrate that
CAFE would benefit from further assessment of the Service and Engagement pillar.

CAFE 2025 Impact Data

As a result of participating in CAFE
programming, | have...

Gained new insights or
skills related to my work

Improved my teaching,
mentoring, or leadership
practices

Felt more supported in my
role at the university

Connected with colleagues 1
wouldn't otherwise work with

I will utilize the skills, insights, and ideas
gained from CAFE programming in future
professional work.

I T T 1

Strongly
Agree

Strongly

Disagree Disagree Agree

Figure 5. Faculty Perceptions of CAFE’s Professional Impact

Data Source: CAFE 2025 Impact Survey

The figure displays average faculty responses to five statements assessing the impact of CAFE programming on their
professional learning and engagement. Responses were recorded on a 4-point Likert scale ranging from “Strongly
Disagree” (1) to “Strongly Agree” (4), and then averaged across all respondents. A total of 98 faculty responded to the
statement “Gained new insights or skills related to my work,” 95 responded to “Improved my teaching, mentoring, or
leadership practices,” 96 to “Felt more supported in my role at the university,” 96 to “Connected with colleagues |
wouldn't otherwise work with,” and 99 to “| will utilize the skills, insights, and ideas gained from CAFE programming in
future professional work.” The figure offers a snapshot of how faculty experienced the relevance and usefulness of
CAFE's offerings.
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Thinking about future CAFE programming, Figure 6. Faculty Priorities for

Professional Development by Pillar

which pillar areas are most important for Data Source: CAFE 2025 Impact Survey
your professional development? designed and administered by Priority

Community
Engagement (7% P

Figure 7. CAFE Impact Data Overall:
These data are from the CAFE 2025
Impact survey. For rates on how well
each program pillar was addressed
in programming, these responses
were as follows: 89 participants
answered “Teaching and Learning”,
75 answered “Faculty Life and
Leadership”, 79 answered “Research
Creativity”, and 58 answered “Service
Engagement.”

Research and
Creativity (34%)

Consulting & Services. The figure
presents the distribution of 161 total
responses from 99 faculty participants
who selected up to two pillar areas most
important to their professional learning.
The pie chart reflects the relative
importance faculty placed on each pillar,
offering insight into the areas of highest

Teaching and demand for future CAFE programming.

Learning (32%)

Please rate how well the
programming addressed each pillar

Teaching and Learning

Faculty Life and
Leadership

Research and Creativity

Service & Engagement

- —

Not Well Somewhat Well Very Well
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Figure 7 above helps us better understand how effectively programming is addressing each pillar.
C. Based on the response rates, Teaching and Learning was identified as the top CAFE pillar that
was either addressed “Very Well” or “Somewhat Well” throughout the program offerings. This trend
reflects CAFE program offerings, which also swayed towards the Teaching and Learning pillar.
Among program pillars, this was ranked as the most significant. As the data shows, there is not a
significant amount of variability between Teaching and Learning, Faculty Life and Leadership, and
Research and Creativity. This indicates a fairly balanced emphasis across these areas addressed by
programming, as evidenced by survey responses.

As highlighted above, Service and Engagement was rated lower, than the other pillars at 7%,
indicating that this pillar reflects institutional priorities and offers opportunity to re-evaluate

Teaching and Learning

UMKC is committed to excellence in teaching and learning and ensures that all students benefit
from accessible, inclusive, high-impact learning and evidence-based instruction. Faculty teach
across multiple campuses, modalities, and disciplines, often balancing significant teaching and
service loads with other professional responsibilities.

Many faculty, particularly those whose primary responsibility is teaching, benefit from CAFE's
pedagogical support. Outside of CAFE, the majority of faculty received little to no formal
pedagogical training, increasing the relevance and underscoring the need for robust support.

Course and Professional Development: Through workshops and conferences including Simple
Syllabus Deep Dive, Get your Courses Ready for Fall (Figure 8), Accessible Teaching Learning (Figure
9a), Faculty Learning Communities (Figure 9b), and Missouri Online Meet and Greet - Volker (Figure
9b), CAFE equipped emerging and experienced faculty as they prepared for new terms, students,
and expectations. CAFE supported faculty as they transitioned face-to-face courses to online and
hybrid modalities, ensuring that faculty were supported logistically and holistically (Figure 9a).

“While my department is very supportive of teaching faculty, department members
aren't always asking the same questions teaching faculty do about what it means to

excel in our jobs and how to increase our success in engaging students.”
CAFE Impact Survey respondent.

Improved Pedagogy: Faculty report that CAFE's programming results in enhanced teaching

skills, improved student outcomes, and increased student engagement. Faculty cited the Peer
Observation of Teaching as especially impactful at strengthening confidence and teaching skKills.
Faculty delineated a clear before and after, noting significant improvements in and understanding
of pedagogy and cited CAFE as filling in the gaps between teaching theory and practice. Faculty
cited the importance of data-informed teaching strategies, reflective practice, and learning to
navigate the use of emerging technologies such as Al.
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“l participated in two [sessions] this year. | am going to change some of my course
policies based on what I learned. I'm also revamping many of my assignments and
how they are assessed because of what I learned. | am also going to apply some
things to a new course that I'm working on. They were great!” CAFE Impact Survey
respondent.

Mentorship and Career Advancement: Mentorship strengthens faculty confidence in their
teaching and creates a culture of continuous learning. Programming was seen as intentionally
designed for professional learning, helping faculty reassess their goals and gain mastery of
pedagogical content. The offerings were especially beneficial for teaching faculty, who often have
heavier teaching loads and fewer opportunities for structured professional learning. Participation
led to career advancement through skill enhancement, innovation in teaching, and increased
reflective practice. Peer mentorship directly supported faculty in designing more inclusive and
student-centered teaching approaches. Faculty valued opportunities to learn from colleagues in
other disciplines, gaining multiple perspectives that they applied in the classroom.

“My department doesn't always talk about pedagogy. The Faculty Learning
Community gave me space to do that.” CAFE Impact Survey, PCS.

Enhanced Understanding of Students: CAFE's annual conference offers a range of sessions
designed to assist faculty in understanding students’ needs and unique experiences, and provides
support for faculty as they facilitate students’ academic success.

e CAFE's annual conference prepared faculty to better understand the shifting student
population, to address gaps in preparation, and improve student persistence.

e Faculty gained an increased awareness of students’ lived experiences (veteran status, athletics,
academic backgrounds) and how those experiences influence academic engagement and
success.

¢ Assessment data, student feedback, and learning evidence-based teaching strategies refine
pedagogy, strengthen course design, and improve student performance and retention.

“l learned how to better structure my course materials to support all learners, including
students with disabilities. | also became more aware of how to write more inclusive
syllabi and improved my understanding of formative assessment strategies. The FLC
discussions helped me think more critically about transparency in assignments.” CAFE
Impact Survey respondent.
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Figure 8. Faculty Satisfaction
with Fall Workshop

Data Source: Get Your Course(s)
Ready for Fall. These data are <
from the spreadsheet labeled /-/
“workshop_feedback-Grid view".
This graph refers to the Event .
called “Get Your Course(s) Ready A
for Fall. Response options for the .
results on the right were coded
as 1 (“Strongly Disagree”), 2
(“Disagree”), 3 (Neutral”), 4
(“Agree”),and 5 (“Strongly
Agree”), and averaged. Even y
though no one responded with Satisfied (29%) “,-"
“Neutral”, we assumed that this |L
was a response option given '\
other surveys administered by

CAFE.

|
Satisfied (50%) lk

Digsatisfied (7%)

Get Your Course(s) Ready for Fall

How satisfied were you with time for
discussion and networking?

How satisfied were you with the workshop
materials and communication?

| felt energized from a
new perspective or
new insight

Very satisfied (50%)

| found the session
relevant to my work

| can apply what |
learned to my work

| have a plan for how | am
going to introduce what |
learned from into my
work

I had an opportunity

Very satisfied (64%) to ask questions

Strongly
Agree

Strongly .
Pissris Disagree Meutral Agree

Teaching and Learning

How satisfied were you with the workshop
materials and communication?

.
4
£
II ; -
Satisfied (52%) ||| Very satisfied (48%)
%
%

e
—

How satisfied were you with time for
discussion and networking?

Dissatisfied (5%)

y:

Satisfied (36%) i"'

\

K

Very satishied (59%)

Figure 9a. Workshop Feedback

| felt energized from a
new perspective or
new insight

| found the session
relevant to my work

| can apply what |
learned to my work

I have a plan for how | am
going to introduce what |
learned from into my
work

| had an opportunity
to ask questions

Strongly . Strongly
Disagree Disagrea MNeutral Agren Agree

Data Source: “workshop_feedback-GCrid view" This graph refers to all events pertaining to Teaching and Learning (“Get

Your Course(s) Ready for Fall”, “OpenScholar Workshop Refresher”, “Missouri Online Meet and Greet — Voker”,

" ou

"nou

Simple

Syllabus Deep Dive", “Accessible Teaching Learning — FLC", “Adding Transparency”, and “Designing Writing

Assignments”). Response options for the results on the right were coded as 1 (“Strongly Disagree”), 2 (“Disagree”), 3
(Neutral”), 4 (“Agree”), and 5 (“Strongly Agree”), and averaged. Even though no one responded with “Neutral”, we
assumed that this was a response option given other surveys administered by CAFE.
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Faculty Life and Leadership

UMKC serves faculty across multiple campuses, modalities, and time zones, and at every stage of
their careers. Many UMKC faculty cite feelings of isolation and “loneliness” which result in
decreased feelings of belonging, and can contribute to lower faculty retention. CAFE is seen as a
balm to academic isolation and departmental siloing. Through embedded campus liaisons,
campus-wide conferences, and in-person, hybrid, and remote modalities, CAFE's structure
intentionally integrates otherwise disparate faculty and helps facilitate personal and professional
relationships. This connection was especially pronounced among Faculty Fellows and Faculty
Learning Communities. Interest in program expansion and supplementary resources varied by
academic rank, with research faculty seeking additional opportunities to advance discipline-
specific scholarship, and teaching faculty seeking increased access to classroom support and
expressing concerns regarding systemic issues, including contingency and contract uncertainty.

The data indicates workload and fatigue are systemic barriers to faculty participation, long-term
engagement, and impact faculty effectiveness. Faculty report being stretched too thin with
competing professional obligations. Faculty noted that service obligations occasionally exceeded
expectations, disproportionately affecting junior faculty early in their career. Teaching faculty face
unique challenges and report feeling overlooked in many areas of academic life, CAFE being a
notable exception. By providing tailored content to both teaching and research faculty, CAFE's
inclusive programming ensures that the effects of systemic barriers are minimized.

Community Building and Connection: CAFE programming builds interdisciplinary and
interdepartmental relationships. Faculty, especially Teaching Faculty, appreciate structured
opportunities for collaboration and networking. Participants valued peer support, mentorship, and
administrative engagement. Relationships built were both professional and personal, enhancing
the sense of faculty belonging. Faculty expressed a strong desire for cross-campus dialogue and
increased opportunities to deepen engagement.

"At this point in my career, the collaborations—meeting people—are what matter."
Marsha Huber, Associate Teaching Professor, Henry W. Bloch School of

Management

Mentorship and Leadership Development: Mentorship is central to professional growth and a key
component of CAFE programming. Participants reported enhanced confidence and leadership
capacity. Teaching faculty particularly benefited from mentorship for career advancement and
navigating academia. Tenure Track and Tenured faculty cited CAFE mentorship as crucial to their
integration into the UMKC community, and support central to career advancement.

“The learning community I participated in was rewarding in every way [. . .} It
connected me with faculty across disciplines, helped build mentoring relationships,
encouraged collaboration, and created a much-needed sense of faculty community

on campus. CAFE is so valuable in encouraging us to think more about our
research, writing, and mutual support!” CAFE Impact Survey Respondent

13
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Mutualism: CAFE provided opportunities for rich, cross-departmental engagement, which
resulted in more diverse professional networks. Faculty cited benefitting not only from the
opportunity to build networks, but also from learning effective outreach and communication
across disciplines. Of the many rich benefits of Faculty Life and Leadership, chief among them are
mutual support, perspective shifts, and diversity of thought.

"I was just always over here in my office, doing my work, and CAFE has really given me the
opportunity to branch out. I've met people from all different kinds of divisions, all
different departments. I'm making friends with people from other departments. . . | just

love the diversity of ideas, right? Because everybody's coming from different disciplines,
they have a diversity of ideas. What | can learn from that is incredible.” Karyn Turla, Ph.D.
Professor of Physiology (NTT), School of Science and Engineering

Faculty Life and Leadership

How satisfied were you with the workshop
materials and communication?

Satisfied (32%) _/'/
F-

Very salisfied (68%)

How satisfied were you with time for
discussion and networking?

Dissatisfied (13%)

Very satisfied (40%)

\

5

Satisfied (4?%)\_ B

Figure 9b. Workshop Feedback
Data Source: “workshop_feedback-Grid view” These data are from the spreadsheet labeled “workshop_feedback-Grid
view". This graph refers to all events pertaining to Faculty Life and Leadership (“Mentoring”, “Get Launched”, and “Get
Launched Session 2"). Response options for the results on the right were coded as 1 (“Strongly Disagree”), 2 (“Disagree”),
3 (Neutral”), 4 (“Agree”), and 5 (“Strongly Agree”), and averaged. Even though no one responded with “Neutral”, we
assumed that this was a response option given other surveys administered by CAFE.

I felt energized from a
new perspective or
new insight

I found the session
relevant to my work

| can apply what |
learned to my work

| have a plan for how | am
going to introduce what |
learned from into my
work

| had an opportunity
to ask questions

Strongly

Strangly
Agrea

Disigree

Disngres Meutral
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FLC Evaluations

Overall, the sessions left | 5 Bl ~cademic Book Proposals
miatesiing sargedor SN R B o i
inspired. |
e B oo

Talk the Talk

The facilitators created an - WastbolB:don s
inclusive and supportive I

environment for learning. | |

.
—_— Figure 10. Faculty Learning
Overall, | found the FLC | gzxgumt'es Evaluation
sessions relevanttomy [
work. Data Source: FLC Evaluation
[ Surveys. The data in this graph
includes participants' opinions
_ after participation in FLC
| have a plan for how | am | ! programming. The response
| Bﬂlr:::!‘? use;“::‘c ___ Options were Coded as 1
e —— ('strongly Disagree’). 2
i (“Disagree”), 3 (Neutral”), 4
SE?;: Disagree Neutral Agres S:;r:g;y (“Agree”), and 5 (“Strongly

Agree”), and averaged.

Research and Creativity

As an R1 University, UMKC is at the forefront of innovative and groundbreaking research, attracting
top-tier faculty deeply engaged in advancing scholarship across disciplines. With the recent
changes to campus infrastructure, CAFE has become the primary source of research learning
support for faculty, offering mentorship, writing assistance, and guidance through the
complexities of publishing, funding, and team-building. This role is especially critical given the
closure of the Office of Research Development. As such, CAFE’s continued expansion in this area is
not only timely but essential to supporting the university’'s research mission and sustaining faculty
success throughout their careers.

Faculty noted the institutional gap in support for their research outside of the resources that CAFE
provides and the need for additional hands-on, tailored support. Faculty cited that workloads and
departmental commitments took precedence over research work, and minimized output and
publications. Faculty also cited that pursuing academic publications is laborious and is a
significant time commitment, underscoring opportunities to assess workload expectations for
Research faculty.

Research and Scholarship Support: CAFE is seen as a practical and high-impact research
resource hub. Faculty consistently value CAFE's role in advancing their research, especially, but not
exclusively, in early career stages. CAFE provides tangible support for writing, publishing, IRB
navigation, and grant proposals. Participants acknowledged direct research gains through
mentorship, personalized support, and access to scholarship-enhancing resources.

15
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“The Art of Grants was a great resource. | developed a key figure during that
program that | used in an external funding proposal. and learned much more.”
CAFE Impact Survey respondent.

Mentorship and Career Advancement: CAFE's research mentorship and support emerged as
central to faculty success and resulted in increased research productivity, career growth, and
confidence. Faculty reported that CAFE increased access to nationally recognized publication
opportunities, especially cross-disciplinary publication opportunities, offered personalized
feedback throughout the drafting process, and provided platforms for highlighting and sharing
their research on campus.

CAFE’'s research mentorship facilitated publication success amongst Research and Teaching
faculty. Faculty cited research mentorship as essential to publications, grant acquisition, and
career advancement. This mentorship prepares faculty to pursue larger leadership roles within the
university and broader academic ecosystem.

"I was extremely well mentored by the leadership in CAFE in effective ways of
reaching out and networking with other scholars. Philosophers—academics in
general, and maybe philosophers particularly in the humanities—are just trained to
work individually. We’re a pretty siloed bunch. You don’t see a lot of co-authored
papers by philosophers. You don’t see deep collaborations like you do in the social
sciences or the hard sciences. So the biggest benefit for me was the leadership in
CAFE showing me ways of reaching out that were helpful and appropriate for
faculty—reaching out to people outside of the humanities, even outside the social
sciences." Clancy Martin, Ph.D, Professor of Philosophy

Grant writing and Funding Support: CAFE's support was vital to advancing scholarship,
navigating the IRB process, and aligning grant proposals with funder guidelines.
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The collaboration meeting...

...aimed to share knowledge
and promote research

...strengthened relationships
among faculty

Agree
(41%6) Strongly

Agree (58%) Strong|
T Yy
Agree [76%)

Figure 12. Collaborate with ORD
Survey

Date Source: CollaborateWithORDCo-
Evaluation Report. The graph
presented here represents a detailed

...encouraged co-creation and
curation of research topics
or ideas of value for faculty

Strongly
Agree (71%)

Figure 9c. Workshop
Feedback

Data Source:
“workshop_feedback-Grid
view” These data are from
the spreadsheet labeled
“workshop_feedback-Grid
view". This graph refers to all
events pertaining to
Research and Creativity
(“OpenScholar Get Started”,
“Budgeting Workshop:
Session 1- Defining FRA and
Fringe Rates”, “Budgeting
Workshop - Common
Budget Mistakes”, and “How
to Land a Scholarly Book
Contract - in-person”).
Response options for the
results on the right were
coded as 1 (“Strongly
Disagree”), 2 (“Disagree”), 3
(Neutral”), 4 (“Agree”),and 5
(“Strongly Agree”), and
averaged.

...resources were (or will be)
disseminated and used beyond
the group of participants

j Strongly
Agree (59%)

evaluation from a day-long
collaboration meeting with faculty
members across different
departments at the University of
Missouri-Kansas City (UMKC).
Responses were recorded on a 4-point
Likert scale ranging from “Strongly
Disagree” (1) to “Strongly Agree” (4),
and then averaged across all
respondents. Responses highlighted
the conference's effectiveness in
facilitating collaboration and future
opportunities.

Research and Creativity

How satisfied were you with the workshop

materials and communication?

Satisfied (20%) _.—

Very satisfied (80%)

How satisfied were you with time for
discussion and networking?

1 i ,
Satisfied (20%) o

Very satisfied (80%)

| felt energized from a
new perspective or
new insight

| found the session
relevant to my work

| can apply what |
learned to my work

| have a plan for how | am
going to introduce what |
learned from into my
work

I had an opportunity
to ask questions

Strongly

Strongly
Disagros Disagree Meutral Agres o
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Service and Engagement

Of the four pillars, Service and Engagement reflect the least utilization and offer the most
opportunity to expand. Time constraints and traditional reward systems create barriers to
engaging in applied, commmunity-based research.

“The leadership in CAFE couldn’t be better—so thoughtful, careful, smart,
generous, and well-informed. Just an expert. So that’s what | would say: I was
mentored well in how to network within the university and how to make sure |

was recognizing opportunities within the university and out in the community—
for creating benefits both within and outside the university.” Clancy Martin, Ph.D,
Professor of Philosophy

CAFE Annual Conference

Each year, CAFE hosts its campuswide flagship conference tailored to the emerging needs of
the campus community. The annual conference highlights scholarship on effective pedagogy,
high-impact practices, scholarly growth, and career advancement, offers resources that support
student success, and that foster institutional excellence.

By providing access to robust and engaging professional learning, CAFE holistically supports
faculty in every facet of their academic lives. The 2025 conference, Leading Edge Mentorship:
Co-Creation, Academic Resilience, and Mentorship, focused on cultivating mentorship and
inclusivity for all members of the academic community, from undergraduates and graduate
students to academic leadership. As seen in Figure 11, the data indicate that participants
experienced the conference as relevant, inspiring, and meaningful, and expressed high levels of
satisfaction with the programming.

By integrating elements of mentorship from the 2025 conference into future programming,
CAFE can build on its success and momentum. In particular, through facilitating the
implementation and application of mentorship networks, CAFE can ensure that faculty, staff,
and students are equipped to transition from theory to practice.
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Figure 11. Faculty Feedback on the
CAFE 2025 Conference Data 2025 CAFE Conference
Data Source: CAFE 2025
Conference Evaluation Data
The figure summarizes faculty
feedback on various aspects of the
2025 CAFE Conference.
Respondents rated their agreement
with a series of statements using a
5-point Likert scale: “Strongly
Disagree” (1), “Disagree” (2),
“Neutral” (3), “Agree” (4), and
“Strongly Agree” (5). While not all
response categories were observed
in the raw data, the scale was
assumed to include the full 5-point
range, and responses were coded
accordingly. The figure presents the
average rating for each item,
offering insight into participants’
overall satisfaction with and
erceptions of the conference
gij"‘;?m"; Desagree Neutral Agres m P P experience.

Overall, | was satisfied with the conference.

| would recommend this conference to a colleague.

| would attend a similar conféerance in the future.

The sessions provided valuable insights on mentoring.

The content was relevant to my academic or professional role,

The sessions encouraged engagement and interaction.

The schedule allowed adequate time foar networking and reflaction.

| gained new ideas for mentoring Inmy wark,

l_I

| fael more confident about my mentoring practices after this conference.

The conference inspired me 1o reflect en my mentaring approach.

The resources pravided will support my mentaring affarts,

Faculty Fellows:

In 2024-2025, sixteen Faculty Fellows stewarded the mission of CAFE across colleges, disciplines,
and modalities, connecting with and enriching the work of their peers. Qualitative data were
collected by Priority Consulting and Services through structured interviews with five current
Faculty Fellows.

Outcomes and Impact

Through its faculty-centered approach to building programming, CAFE holistically supports the
personal and professional learning of Faculty Fellows and the broader UMKC community with clear
career, research, and teaching outcomes, and a strengthened sense of well-being and sense of
belonging.

The data underscores the long-term impact of CAFE's Faculty Fellows program, particularly in the
areas of pedagogical and professional learning, research and career advancement, improving
institutional culture, and deepening institutional bonds.

Faculty Fellows highlighted many successes, including publication opportunities, grant acquisition,
and interdisciplinary scholarship. Fellows benefit from robust support including mentorship,
pedagogy, career advancement, as well as throughout the research process, including grant
proposal reviews, writing assistance, and guidance. CAFE elevates nationally celebrated faculty
scholarship and fosters a culture of mentorship, reinforcing a culture of academic excellence.
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After several years, CAFE has shifted the culture at UMKC towards collaboration and inclusivity.
CAFE's supportive leadership and responsiveness to feedback improved the program climate and
Fellows argue will result in higher faculty retention and ultimately improve student outcomes.
Familiarity with CAFE administration built trust for many Fellows who were encouraged and
supported throughout their tenure in the program. CAFE’s responsiveness and adaptability foster
trust and ensure that faculty at all stages of their careers benefit from the resources and
opportunities driven by the Faculty Fellows programming.

Collaboration and Interdisciplinarity

Faculty Fellows programming created opportunities for cross-departmental and interdisciplinary
collaboration and resulted in meaningful and unexpected engagement with diverse perspectives.
Not only did Fellows report learning from colleagues, but they also learned how to engage with
faculty from other disciplines in generative and innovative ways. Fellows reported that this form of
collaboration, while rare outside of CAFE, is essential to their scholarship and professional learning.

Mentorship and Networking

The structure of the Faculty Fellows program offers a bevy of opportunities for mentorship both
within CAFE and in the wider UMKC community. Mentorship is crucial to understanding the impact
of CAFE and is highly valued by Fellows. The supportive network enhances faculty well-being,
strengthens a sense of belonging, and ameliorates institutional culture.

For faculty, by faculty, a central tenet in CAFE's philosophy ensures that mentorship and
networking are rooted in shared experiences and peer-driven learning, and creates avenues for
authentic relationships that support individual and institutional growth.

Motivation

Faculty participation in CAFE programming is driven by intrinsic motivation, desire for professional
mentorship, community-building, and career advancement. Faculty across ranks sought practical
tools to enhance teaching skills, expand research and scholarship opportunities, and foster
institutional progress.

Faculty Fellows report receiving crucial departmental support during their tenure as Fellows. This
support is critical to the success of the Faculty Fellows programming, especially for junior faculty.
Stipends were identified as a motivator for faculty as well.

Faculty Fellows’' Program Administration & Structure

Faculty Fellows praised CAFE programming with strongly favorable impressions. Findings
demonstrate that CAFE administration’s support and encouragement are professionally
meaningful, with the majority of interviewees expressing satisfaction with the breadth and depth of
the program and a strong desire to extend the length of the fellowship. Fellows cited the accessible
and encouraging leadership at CAFE, noting that the program fostered safety and inclusivity where
faculty felt valued, supported, and motivated. The embedded community and peer mentorship
structure, as well as informal support, were identified as central to program success. The program’s
shift mid-term toward less frequent meetings received conflicting feedback, with some Fellows
indicating that the lack of consistent touchpoints impacted accountability and others indicating
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that the meeting cadence was appropriate to their project needs.

Administrative flexibility and responsiveness to emerging faculty and project needs improved
outcomes. Fellows found the application and onboarding process straightforward with no needed
improvement. Many Fellows noted that the program adapted in real time, responding to the
academic schedule and shifting professional responsibilities. Providing accessible and multi-modal
programming by offering in-person, hybrid, and remote formats was seen as important for
improving accessibility and engagement. Conferences and flagship events stood out as high-
impact opportunities for community building and networking. These events saw higher
participation and engagement

Concurrently, Fellows identified opportunities to reify the program'’s consistency, citing concerns
over administrative and staff capacity and noting uneven meeting schedules across terms.

Recommendations

Evaluation

To support CAFE in enhancing its long-term impact, PCS recommends the implementation of a
more standardized and sustainable evaluation infrastructure. Through our review of existing CAFE
data, PCS discovered inconsistencies in how individual participants are recorded (for example,
variations in name spellings or multiple email addresses for the same person), which compromise
data integrity. Participants are best tracked through a unique alphanumeric ID, rather than name
or email address. This approach would not only improve data reliability but also help maintain
anonymity in evaluative feedback.

To strengthen assessment, track trends, and evaluate CAFE longitudinally, PCS recommends
greater uniformity and consistency in evaluative instruments. Currently, evaluation is made
challenging by evaluative tools that differ from year to year (or event to event). Therefore, we
propose the learning and implementation of a cohesive set of evaluation instruments administered
by a third party. This will allow CAFE to analyze outcomes over time and across program types with
much greater clarity.

In interviews and focus groups, faculty emphasized the importance of third-party evaluation to
ensure confidentiality and promote accuracy. PCS is well-positioned to support the learning and
implementation of these systems, and welcomes the opportunity to serve as CAFE’s long-term
evaluation partner.

Administrative Capacity and Program Sustainability

While CAFE administration received resoundingly and universally positive feedback, respondents
noted that administrative capacity is limited and impacts program effectiveness; additional staffing
is recommmended. CAFE has expanded its Teaching and Learning resources to include course-level
support for online, hybrid, and HyFlex instruction. To continue meeting the needs of UMKC
students and faculty, CAFE would benefit from additional staffing to support instructional design,
accessibility planning, and teaching strategy consultations.
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Faculty Fellows Meeting Cadence: Bimonthly meetings are preferred, with Fellows citing Fall
meetings as too frequent and Spring meetings as too infrequent. Consistency in meeting
schedules is key for maintaining momentum and communication. Meeting flexibility and
accessibility remain important to support engagement.

Faculty Fellows Program Structure and Duration: Short-term programs can lack long-term
impact; by extending the fellowship length to two years, or creating tracks, Faculty Fellows can
achieve deeper and sustained impact. Extending the Faculty Fellow program duration will lessen
the administrative burden of annual Fellow turnover.

Faculty Fellow Accountability: Create opportunities for self-reflection and assessment
throughout the fellowship with trackable milestones to monitor progress, ensure alignment with
program goals, and support timely project completion. Embed assessment tools and expectations
for Fellows' projects, ensuring that CAFE's impact is holistically captured.

Research Support: Create training and mentorship programs that assist faculty in the key areas: (1)
translating federally funded research proposals to align with the expectations of private
foundations and philanthropic organizations; (2) peer and expert guidance on all research stages
from idea generation to publication opportunities; (3) expand training on lab management, PI
resources, budgeting, and compliance, especially for early-career faculty and research team
managers.

Expand Public-Facing Scholarship Resources: Support faculty in amplifying the public reach of
their scholarship by offering resources and mentoring in the following key areas: (1) developing a
professional public presence, such as personal websites or online portfolios; (2) strategically
curating scholarship and outreach to align with both individual career goals and institutional
impact; (3) providing hands-on guidance to help faculty move ideas into the public sphere through
shaping content, identifying appropriate platforms or publishers, and navigating submission and
promotion processes.

Create Community-Facing Opportunities: Offer professional learning sessions focused on
building and sustaining community partnerships in the following key areas: (1) instruct faculty how
to equitably incorporate community voices in the design of faculty research projects and the
learning of their funding proposals; (2) collaborate with community based research and advocacy
organizations to ensure their expertise is represented in these training programs; (3) highlight
UMKC's existing effective community partnerships in CAFE programming to increase awareness of
this work and serve as a model.

Microcredentialing and Incentives: Faculty across ranks and schools emphasized workload as a
primary barrier to engagement. By incentivizing engagement and making tangible outcomes
benefiting faculty in rank and tenure promotions, CAFE will improve participation, particularly in
schools with lower rates of engagement. To encourage broader faculty engagement, CAFE can
introduce incentives for participation in CAFE programming.
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Potential incentives include: (1) Microcredentials recognizing and advancing skill acquisition; (2)
Modest financial stipends or professional learning bonuses; (3) Increased recognition through
faculty awards or annual review.

These recommendations will help ensure that all faculty, regardless of discipline, rank, or workload,
have meaningful opportunities to participate in and benefit from CAFE’s offerings.

Methodology

To assess the broader impact of CAFE, an external impact study facilitated by Priority Consulting &
Services employing a mixed-methods design was conducted. Quantitative data sources included
various surveys administered by program administrators throughout the CAFE programming,
which were analyzed and incorporated into the current impact report. A custom survey was also
developed by PCS and distributed to recent participants with a total of 99 included respondents to
collect current data on engagement patterns, satisfaction, and faculty demographics, etc.Two
respondents have been removed from the analysis, as many of their responses were N/A to the
survey prompts and their data were inconsistent with broader themes as a result of a lack of
engagement with the 2024-2025 impact study time period.

Qualitative data were collected through structured interviews with five current Faculty Fellows
and focus groups with additional program participants who opted into the research. All qualitative
responses were integrated into a centralized dataset, allowing for thematic analysis across CAFE
programs.

Contributors

Antwan Chambers, MAT, MSW, COO, Co-Owner and Consultant, Priority Consulting & Services
Rhiannon Dickerson, MFA, Storytelling and Strategy Consultant, Priority Consulting & Services
Andrew T. Marshall, Ph.D., Senior Data Scientist, Children's Hospital Los Angeles

Micah Prior, MPH, MSW, CEO and Consultant, Priority Consulting & Services




