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Minutes 

Faculty Senate  

December 6, 2011  

Plaza Room, Administrative Center  

3 p.m.  

Present: Ebersole, Ward-Smith, McArthur, Stancel, Burnett, Wyckoff, Plamann, Taylor, Baker, 

McDaniels, Sohraby, Thiagarajan, Holt, Odom, Butner, O’Brien Luppino, Sykes Berry, 

Alleman, Gerkovich, Hermanns, Krantz, Stanley, Fincham, Igwe, Bethman 

Excused: Peng, Madison-Cannon, Sherburn, Nickel 

Absent:  Gardner, Durig, Lyne 

Guests:  Duke Reiter, consultant from Arizona State University; Gail Hackett, Provost; Bob 

Simmons, Associate Vice Chancellor Administration; Sharon Lindenbaum, Vice Chancellor 

Finance and Administration; Michele Cone, Parking; Doug Swink, Registrar; Karen Dace, 

Deputy Chancellor for Diversity Access and Equity. 

Welcome by Chair Ebersole.  To facilitate Reiter’s schedule, the Faculty Senate began with his 

report.  Karen Dace asked to be added to the end of the agenda.   

Downtown Arts Campus: Duke Reiter  

Chair Ebersole introduced Duke Reiter who has been a faculty member in a number of institutions 

including MIT. He also played an instrumental role in creating and developing the downtown campus for 

Arizona State University in Phoenix. 

His first visit to Kansas City was with the Chamber of Commerce and Civic leaders.  In this visit to 

Kansas City, Reiter spent a lot of time discussing with the fine arts and conservatory faculty and students 

how developing a downtown campus would be beneficial for all. He wanted to share what other 

universities have done by introducing academic units into downtown.   

In Phase one at Arizona State University, from 2004 to 2006, a bond for $232,000,000 was passed. Right 

now the process is in Phase three. Reiter says the whole idea has been very successful.  It is a green 

campus and many locals are employed instead of going for chain stores.  It resulted in our University's 

significant contribution to the community as well as significant growth for the University.  

Now every school is moving to downtown once it has been demonstrated to be a success. Instead of 

building a law school we have built a law center.  We have built 1400 dorms for the students. But the 

University did not spend a penny, because the designers built in such way that they had subscribers. Most 

of the campus facilities, including cafeterias, bowling, bars etc are also open to the public.   The old 

campus is not at all abandoned, rather there are new buildings everywhere in the old campus too. It's just 

about 15 min to 30 min drive depending on the traffic and 20 min on public transportations. 

Positioning the campus was an important decision to make. He thought that Kansas City is a bit more 

vibrant than Phoenix was.  Possible locations to take over are abandoned buildings and empty parking 
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lots. The Light rail project which was constructed in 2004 was a positive factor and because of this effort, 

it was oversubscribed. Families are also moving into the downtown too. 

At ASU, this project was/is not about buildings. It is about programs and how they would transform 

students. The building did not come first but the program and its contents have come first.  

Reiter observed that UMKC is the university of the city, and encouraged UMKC to become the planning 

arm of the city. This possibility is not just about performing arts or the Repertory Theater but also the 

University’s contribution to the city.  

One of the Senators asked, to what extent was Light rail critical?  Reiter responded that the Kauffman 

Center is similar to the Light Rail, both are existing conditions that can contribute to the success of the 

projects. 

Approval of Agenda by -consensus 

Approval in Minutes 

We have a couple of corrections in the minutes, one on page three, another change is a statement that 

should be attributed to Senator Baker.  Senator Sykes Berry moved approval of the minutes of 

November 15 and Senator Fincham seconded her motion.  The minutes were approved as 

corrected. 

Informational Items 

1) The draft changes to the Standard Operating Procedures sent out to you with the agenda are for your 

consideration.  The Senate will consider them in early Spring semester. 

2) The second December 2011 meeting of the Faculty Senate is suspended unless something pressing 

happens. 

3) Please remind all faculty that FACET is holding a special meeting on General Education on January 

6th.  

4) There have been increasing expressions of concern from faculty about the pending changes in the 

retirement plan.  Senator Luppino assured the Senate that his committee is working on this matter.  

Oak Street and Parking: Bob Simmons and Sharon Lindenbaum  

Simmons reported about the Oak Street development.  He said that the Cherry Street parking structure is 

on schedule and on budget. It adds 700 spaces, indoor bike parking and charging stations, and relocates 

campus police. In 2011 a student transportation program was implemented.  Chair Ebersole expressed the 

Senate disappointment in not receiving a report which has been requested for four years regarding turning 

UMKC into a green, pedestrian campus.   

Simmons responded that there has been accomplished toward that goal, notably the introduction of U-

Pass program where students took the lead, zip cars and partnering with Rockhurst. 
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Senator Fincham commented that the financial burden placed on staff is high.  The Chair replied that if 

we move to a tiered system that will lower the burden on staff. Simmons hoped that discussions on this 

topic can commence in the Spring semester.  The Chair added that he has been in communication with 

faculty and staff in Columbia who are interested in the same thing and they want to know where we are, 

thinking that if they also put pressure on to consider the two tier parking permits the idea might move 

ahead. 

Senator Wyckoff asked what would be the benefit of having a bridge for pedestrians if the arts center 

moves from this campus?  Simmons replied that the bridge does not only serve for arts but also for 

Swinney Recreation Center and the Student Center, for athletic events, basket ball games etc.  

Proposed Scheduling Policy: Doug Swink  

The Provost reminded the Senators that a consulting group found that if we are more efficient in class 

scheduling, we can accommodate more classes with installed ILE and technology in the most of the class 

rooms. That efficiency could take care of a 25% increase of students.  Faculty agreed to the plan but didn't 

enforce it. So we have another faculty group convened to take it seriously. 

Swink reported that there are opportunities to include more classes during the 8:00am and 3:30 pm slots 

on Mondays. There is also a lot of room during the afternoons on Fridays. There has been improvement in 

the last few years. He also discussed the process for granting scheduling exceptions. 

Swink suggested that the distribution of class offerings should be 40% between 7:00AM - 10:00AM;  

40% between 11:00AM - 1:00PM; and 20% between 2:00PM - 4:00PM.  The other recommendation 

from the task force was to change standard meeting times for Tuesdays and Thursdays. A new time slot 

was introduced from 4:00PM to 5:15PM for MW or TR. He expected that the policy will be effective 

beginning with scheduling in Fall 2012, or pushed back to Spring 2013.  Swink is presenting this policy 

to the Dean’s Council and the Chairs and after feedback, the Provost will make the final decision. 

It was mentioned that On-line courses also require rooms for finals week, which may be complicating 

actual room use during the semester. Such an issue is being considered by the task force. 

Senator Wyckoff asked about standardizing the labs.  Swink replied that the problem in doing that is the 

time requirement for all the labs is not same.  

Administrative Issues Committee  

Chair Ebersole opined that it has been a long-long time since we have been able to do an evaluation of an 

upper administrator.  Regular evaluations of Deans occur every other year but no review of a Provost in 

the recent past because no one has lasted in the position long enough. Since the Provost is approaching 

her five years of service, we might be able to do the evaluation soon. 

Holiday Decoration:  Karen Dace 

The recommendation to the campus is that there be no religious decorations in public places but that 

private places can have the decoration. Awareness of decorations that exclude others is key. KU Med 
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Center, for example, maintains a list of holidays to help with awareness.  Unfortunately, there is hardly a 

date in the calendar that is not covered with some celebration for some religious group.  

Public decorations should be inclusive.   The Provost stated that at this time of the year, the tendency is to 

focus on only one holiday, but we have a faculty, staff and students from diverse backgrounds. We want 

people to be aware and welcoming without contributing to a sense of exclusion.   The Provost reported 

that last year a message was sent asking people to be inclusive and there was a total lack of understanding 

of what the issue was, what messages Christmas trees were sending to the feelings of other students. The 

feedback was just be inclusive. The chair asked whether the University needs a formal policy about this? 

Dace thought that was not necessary.   

The Faculty Senate meeting adjourned.   


