Minutes 
UMKC Faculty Senate
Meeting of 19 January 2016 3:00 – 5:00 pm
Plaza Room, Administrative Center (Volker Campus)

Present: Kathleen Kilway, Gerald Wyckoff, Peggy Ward-Smith, Mark Johnson, Nancy Stancel, Dee Anna Hiett, Susan Sykes Berry, Jack Nelson, Della Damon, Deb Chatterjee, Michelle Maher, Zach Shemon, Ed Gogol, Linda Mitchell, Sean O’Brien, Jacob Marszalek, Edward Abreu, Bi-Biotti Youan, David Van Horn, Marilyn Taylor, Michael Wacker

Also Present: Provost Bichelmeyer, Mikah Thompson, Tony Luppino

Excused: Laurie Ellinghausen, Ida Ayalew, Kathleen Schweitzberger, Carole McArthur, Kathy Krause

Absent: Margaret Brommelsiek, Nathan Oyler, Christopher Holman, Gregory King, Leo Dobens, Mark Sawkin, Tarak Srivastava, Carloyn Barber


1. Welcome (Peggy Ward-Smith, Chair)
Chairperson Ward-Smith welcomes senators.

2. Approval of agenda / minutes
Senators approve both today’s agenda and the minutes from the last Faculty Senate meeting. Also, senators vote to amend the agenda to have Tony Luppino present before Mikah Thompson. 

3. Announcements 
[bookmark: _GoBack]Chairperson Ward-Smith thanks Senators Roger Pick and Kathy Krause for being on the FY17 Funding Proposal Review Committee and representing the Faculty Senate.

4. Provost Update
Provost Bichelmeyer thanks the UBC and Faculty Senate members. The most significant and recent activity she has been involved in relates to the strategic funding call for proposals this past fall. The due date for proposals was pushed back and overall 40 proposals from various academic units were received.  In about a week, after the committee meeting on Friday, a list of titles and abstracts will be released to the UMKC community. The UBC in early December discussed criteria on how to vet these proposals to better communicate to the sub-committee who will be doing a review of the proposals. The UBC decided to assign rankings to the proposals for funding purposes. Proposals not approved for strategic funding will be placed in a “fund bucket”. Some proposals relate to funding for a specific academic unit, interdisciplinary, or benefit the UM system as a whole. Some proposals are appealing to external funders that may want to partner with the university in some fashion. The main goal, in regard to strategic funding, is to find as many external funders as possible in order to support many of the proposals.  
This past November and December, the provost has had meetings with the CFO and the Vice Chancellor discussing fiscal reviews for academic and administrative units. She has also attended faculty meetings. Moreover, in regards to the concerns of civility and professionalism on campus and within the UM system as a whole, the UMKC Office of Diversity, Human Resources and other departments have made a list of initiatives for diversity, engagement of community members, and civility. In the future, these initiatives as well as the ideas from the listening sessions will be mapped with what UMKC is currently doing and campus resources, offices, and groups.

The provost met with Senator Nancy Stancel of the IFC to discuss the post-tenure review process and key issues in the last UMAO meeting.  The UM system has a policy that states that guns are not allowed on campus. It is a concern that if Missouri legislation passes the law, that UMKC policy may be null and void.  Some faculty have stated that they will retire early if guns are allowed on campus which further adds to the legislative concern. A key issue discussed in the UMAO was the faculty work load policy. Also, Provost Bichelmeyer has reached out to community groups and alumni involved in the community. Furthermore, vaping is not allowed on campus because smoking and tobacco are prohibited on campus.

5. Budget update (Tony Luppino, 30 minutes)
Tony Luppino gives a budget update. An updated version of his handout will be posted on the Faculty Senate website. The budgeting season is upcoming and the preliminary work for the general revenue allocations for the various academic units for 2017 will be starting soon. The state money to be received cannot be determined as of yet because it is still too early in the year and there are legislative processes that need to take place. 

Luppino discusses the general overhead assessment. Budgeting at UMKC involves assigning tuition, fees, and state appropriation to the 11 principle academic units. The academic units pay an overhead cost called the general overall assessment. This is used to support intercollegiate athletics, central administration, and operations outside of academics. The current budget model was phased in in 2009 (it has not been completely phased in yet). The core state appropriation that gets divided up among the schools based on credit hours has declined to about $7.2 million. The general overhead assessment that is used for central support functions has increased about $8.5 million.  Combining these values, leaves about $15.7 million pressure on the school. The UM system has made up for this issue through enrollment and tuition rate increases, but it is concerning that the general overhead assessment has increased to $8.5 million over the last 8 years and is currently $74.8 million in total.

Luppino shares that last semester the UBC discussed ways to combat these costs efficiently. He talks about the taskforces that were developed last semester: Student Affairs and Enrollment Management, Intercollegiate Athletics, Advancement/Development, and the Office of Research Services.  Faculty and administration were recruited to be on the taskforces in order to streamline data acquisition to understand cost effectiveness. The taskforces will help assess the quality of resources offered by these central support services.  Initial action items include that the lead faculty from each taskforce will schedule an appointment with the lead person of administration by February 1st. Taskforce members will be   looking at the budget trends from the last three years and studying organizational charts. Afterwards, taskforces should draft any recommendations, evaluation criteria, and budgetary findings. General overhead assessment takes place in April. In order for the taskforces to be more representative from the various academic units, Luppino encourages senators to recruit additional members by February 1st. Interested members need to email Senator Ed Gogol and Tony Luppino, as well as, cc Senator Wyckoff. The UBC will be developing a process for review of all academic units based on the success of the work of these taskforces. 

Tony Luppino and the provost plan to meet prior to the UBC meeting to discuss potential agenda items. For example, at the next meeting, the UBC will discuss the budget model, the reserves policy, and tuition sharing for cross unit instruction.

6. Title IX Update (Mikah Thompson, 30 minutes) 
Mikah Thompson gives a Title IX update. The presentation is uploaded on the Faculty Senate website.  The climate survey was done April 2015. 1622 students responded with 6545 UMKC students invited to take it. There was a 24.8% response rate with 65% female, 67% white, and 54% undergrads. 84% agreed that it is important to get consent for sexual activities. The 2015 Title IX report will be available on the Title IX website. In 2015, there were 111 reports and 114 alleged policy violations. Students believe that peer sex education would be beneficial than that of faculty and staff. Title IX reports increase in the spring and in September. There was a 72% student completion rate for the mandatory online training and 90% for faculty.

7. Committee updates (IFC, CIE) (20 minutes)
The CIE had a meeting this morning. The CIE process guidelines are currently posted on the Faculty Senate Website.  The CIE decided that the 4 taskforces should meet and start a discussion as related to Tony Luppino’s presentation.

The IFC had a meeting December 14th. Two people from the IFC will serve on the search committee for the chief diversity, equity, and inclusion person. There is a UM system wide diversity, equity, and inclusion committee. Chairperson Ward-Smith will serve on this committee. There are several bills coming up in higher education including, carrying concealed weapons and an institutional waiver review board over teachers.  Other issues discussed are potential UM system audits and athletes must participate in sporting events or their scholarships will be revoked. In relation to budget, the governor recommended a 6% core increase, but the budget was only up 4.2% midyear. Healthcare expenses are about $250 million. The tobacco settlement for $50 million did not go through and the tax amnesty brought in $12 million (it was projected to bring in $60 to 70 million).  The post-tenure review has had a phone conversion, but more will be discussed at the meeting on Friday. The next IFC meeting is Friday, January 22nd in Columbia. IFC will discuss the following topics at the meeting: how to have a better relationship with the board of curators and how to interact with the board, Title IX taskforce, teacher evaluations, post-tenure reviews, CRRs, and a human resource presentation.

8. Dean evaluation update (20 minutes) 
Senators suggest that the evaluations should state that comments will be publicly shared. Senators also suggest that comments sharing should be optional. 

9. Adjournment 
Meeting adjourned at 5 pm.
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