Minutes
UMKC Faculty Senate
Meeting of 16 February 2016 3:00 – 5:00 pm
Plaza Room, Administrative Center (Volker Campus)

Present: Peggy Ward-Smith, Kathleen Kilway, Gerald Wyckoff, Della Damon, Susan Sykes Berry, Linda Mitchell, Jack Nelson, Leo Dobens, Carole McArthur, Kathleen Schweitzberger, Cameron Casey, Michelle Maher, Ed Gogol, Ed Abreu, Zach Shemon, David Van Horn, Dee Anna Hiett, Mark Johnson, Michael Wacker, Marilyn Taylor, Roger Pick, Sean O’Brien, Mark Sawkin, Deb Chatterjee, Christopher Holman, Nathan Oyler

Also Present: Provost Bichelmeyer, Tony Luppino, Brian Burnett, Sharon Lidenbaum, Beci Edmudson, Ruth Cain, Denis Medeiros, Jerry Richardson

Excused: Margaret Brommelsiek, Nancy Stancel 

Absent: Kathy Krause, Laurie Ellinghausen, Jacob Marszalek, Tarak Srivastava, Bi-Biotti Youan, Gregory King

1. Welcome (Peggy Ward-Smith, Chair)
Chairperson Ward-Smith welcomes the senators.

2. Approval of agenda / minutes
Today’s agenda is approved. Last meeting’s minutes were approved with 1 abstain and 1 opposition.

3. Announcements 
Chairperson Ward-Smith that the CIE evaluations will have a 3-year schedule:
a. CIE schedule: 
Year One: as we have it
Year Two: University College, Online Learning, Diversity and Inclusion, and Facilities Management
[bookmark: _GoBack]Year Three: Faculty Affairs, Information Services, Provost/Chancellor, and Security/police
b. Nominee to the UM President Search 
UMKC School of Education associate professor Dr. Ekaterina Strekalova-Hughes’ nomination has been forwarded to Dr. Wordsmith and the IFC. In the UM President Search, each campus can select one candidate and the Board of Curators will pick two candidates out of the four. 
Chairperson Ward-Smith is on the Waivers Committee for the UM System and the committee had their first meeting yesterday (the committee meets weekly). Committee members began to look at why people get waivers, various waiver options, the reasonable amount of waivers an academic institution should have, and whether the problem relate to the waivers themselves or with the Board of Curators and legislature not understanding system waivers fully.

4. Provost Update 
Provost Bichelmeyer has met with the Librarians Council and the School of Computing and Engineering.  Her main focus has been on the Strategic Funding proposals. The review committee for the proposals has come up with recommendations for the primary proposals UMKC will support. The review committee will now review the funding requests for these various proposals. Also, the provost has been involved with the Campus Listening Taskforce Committee. This committee is now reviewing recommendations and has put together a process of researching commonalities and laying them out against the five themes from the Diversity Strategic Plan.  The committee is evaluating which themes will have the highest impact on the campus and developing metrics to analyze theme standards in time for the report given the week of March 15th on both the Volker and Hospital Hill campuses. Ultimately, UMKC wants to create a culture of communication and appreciation. Staff Council has requested that there should be a Staff Ombudsperson position. Staff Council is currently writing the position description of this title and who this person should report to.  Moreover, students’ request for a prayer room has been approved. The prayer room is located on the third floor of the Miller Nichols Library on the Learning Center side. 

The provost further discusses details from the UMAO meeting.  Three themes discussed at that meeting were:  faculty waivers, SIS system review across UM system (PeopleSoft will close down in 2019), and the current UM system climate. Furthermore, there are four candidates for the Dean of the School of Education and the Search Committee will be making its official recommendation of candidates by the end of this week. The provost met with the accreditation visitor for the School of Social Work. The provost also had a follow-up meeting with the deans to discuss the Dean Evaluations. The Higher Learning Commission has a new guideline to determine qualified faculty (UMKC has 18 months to implement this guideline). Because of this guideline, all faculty members must have their transcripts on file. 
5. Budget from the System perspective (Brian Burnett, 30 minutes)   
Brian Burnett gives a budget report. His presentation and supporting documents are currently on the Faculty Senate website. He discusses the UM System operational budget in relation to Missouri’s higher education funding overview.  In July, the Board of Curators approved the FY17 State Operating and Capital Appropriation requests. In February, the Board of Curators delayed the approval of the FY17 tuition and fees, but the board did approve the FY17 dining and housing rates. In June, the detailed budgets will be finalized. About 45% of the FY16 $3.1 billion budget came from sales, services, and patient revenues. Also, operations are about 41% of the current fund budget. FY17 Capital request highlights include maintenance and repair priorities and public-private 50/50 projects. The UM system believes that moving to a more “insourced” auditing model will be more efficient because it will provide access to internal counseling, increased presence on all four campuses, and increased partnership between audit and management. Furthermore, the retiree insurance issue has had a negative effect on the credit rating of the UM system. The UM system has an $808 million liability this year that will grow over time if the retiree benefit issue is not addressed. The Total Rewards Advisory Committee recommends that the retiree benefit be preserved for current retirees, but eliminated for new hires.

6. Chancellor’s Memorandum #35 changes (Denis Medeiros, 30 minutes) (attachments)  
Dean Denis Medeiros discusses Chancellor’s Memorandum #35. His documents are currently on the Faculty Senate website. Some proposed changes to memo #35 include: removal of outdated portfolio information, clear outlining of UMKC process for Promotion and Tenure review, and the clarification of ambiguous references to specific CRRs (CRR 320.035). The P&T Review Sequence Spreadsheet Dean Medeiros shares with senators states that there are two P&T committees in the School of Medicine; there is actually only one committee. Senators discuss problems and issues with the current P&T review system. The proposed changes have been vetted by the Staff Council. Dean Medeiros would like feedback by March 1st (the next Faculty Senate meeting) and senators can email Senator Wyckoff.

7. Committee updates (IFC, SOP, CRR, CIE) (20 minutes) 
Senator Mark Johnson presents on the CRR proposed amendments/changes discussed at the last Faculty Senate meeting. Senators approve of the CRR changes, with two senators abstaining and no senators opposing.

8. GECC update (Jerry Wyckoff, 20 minutes) 
Senator Wyckoff presents on the proposed GECC changes. His presentation is currently on the Faculty Senate website. The pace of new General Education (GE) course approval has slowed down and therefore a specific recommendation is to modify the current Courseleaf approval process so that GE courses can go through both the UCC and then the GECC. The second recommendation deals with staggering the course assessments so that 1/3 of courses are assessed each year. Moreover, other recommendations include: standardizing the GE assessment and changing the name of the discourse and anchor courses to be more reflective of what is learned. Senator Wyckoff needs feedback by the next Faculty Senate meeting.

9. Adjournment 
Meeting adjourns at 4:53 pm
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