EXECUTIVE SUMMARY

In May of 2004 the UMKC Chancellor and Provost stated that the UMKC Law School is
under-funded by between $1 million and $2 million dollars as compared to other similarly
sized and situated law schools.

Comparison of pertinent data of other publicly-supported law schools from ABA reports
and ather qualified sources indicate that our Law School is under-funded by well in
excess of $2 million annually.

The data cited in the following discussion and exhibits demonstrates that the UMKC Law
School is at or near the financial bottomn of what we believe to be a list of appropriate
schools for comparison in virtually all key categories, including: total expenditures; library
expenditures; expenditures per student, faculty salaries; and miscellaneous operating
expenditures.

This is not just a matter of UMKC being under-funded as a whole. The Law School has
simply not been allocated an equitable share of UMKC's "General Revenue -essentially
a poal of recurring funds comprised of student fees and the State Appropriation (the latter
representing approximately 42% of UMKC's annual general operating fund revenues).
This circumstance is supported by the following observations (detailed further below)
based on recent financial reports:

o The Law School generates net fee income well in excess of 90% of its General
Revenue Allocation (*GRA"). In fact for FY05, it is approximately 100%. The Medical
School also appears to generate net revenue approximating its GRA. The other
UMKC professional schools self-generate much lower percentages of their GRA.

o Over the last four years, UMKC's total General Revenue peol has increased by
approximately $19 million. Based on the beginning FY05 budget, the Law Schoaol's
direct GRA during such period has been increased by only approximately $87,000 (or
about four-tenths of 1 percent of the increase in the pool). Meanwhile, several other
academic and administrative units have received much more significant percentage
increases in their direct GRA.

o Asof July 1, 2004, UMKC as a whole had an accumulated operating fund balance of
approximately $ 26 million (nearly 2.5 times the minimum mandated by the UM
System). The Law School is the only UMKC Academic Unit that had a negative
operating fund balance at July 1, 2004. Several academic and administrative units
have operating fund balances in the $1 million to $ 3 million range.

In short, the Law School is a fiscally solid income-producing Unit that has been allocated
an inequitably low (and moving toward non-existent) percentage of the public subsidy
that supparts UMKC. While this is happening, the Law School has been criticized for
“running at a deficit." That criticism is both patently unfair when viewed in the context of
the actual numbers, and a blow to morale that has already contributed to the loss of
strong faculty members who left UMKC for other schoals. Currently, this treatment of the
Law School is undercutting its ability to attract and retain qualified candidates for the
Deanship and faculty positions.

The 2004-2005 Law School budget (GRA) as of July 1, 2004 is $6,159,208 and the
spending authority is approximately $6,900,000. In contrast, a fair budget (GRA) for the
UMKC Law School for 2004-2005 would be approximately $10,296,378. Steps should be
taken toward achieving a fair budget. The 2005-2008 fiscal year GRA to the Law School
should be no less than $8,300,000. The 2006-2007 GRA should be no less than
$10,600,000.



OBSERVATIONS ON THE LAW SCHOOL BUDGET

AND UMKC RESOURCE ALLOCATION DECISIONS

e |n May 19, 2004 correspondence, the UMKC Chancellor and Provost wrote: “The funding
gap between UMKC's School of Law and other similar sized and situated schools is
between $1 million and $2 million per year; those funds provide better salaries,
scholarships, and programs. Over the long-term, the School, working with the
administration, must solve this problem through fund-raising, growth or other plans.” For
the fiscal year in which this statement was made, the UMKC Law School expense budget
(as submitted to the UM System) was approximately $6,804,000. Accordingly, the target
budget for the Law School suggested by the Chancellor and Provost would be in the
$7,900,000-$8,900,000 range.

BA Statistics f orting year 2003 support the statement that our Law School
is severely under-funded. In fact, the actual statistics indicate that the funding shorifall is in
excess of $2,000,000.

A Comparative Analysis for the 2003 ABA Reporting Period of Total Expenditures

Budgets:

jul

A comparative analysis of total expenditures indicates that UMKC is second from last
among regional schools in total expenditures and last in total expenditures per full-
time students (FTE), second from last in total expenditures and third from last in total
expenditures per FTE among public urban law schools, and, last in both categories
among Big 12 law schools.

Sample Schools: Total Expenditures FPer FTE Ranking-US Hews
1CWA, 526,120,317 534 414 23
IND. INDIANAPOLIS 512,287,758 $16,138 63
GEORGIA STATE £12,271,804 $20,237 fate
NEVADA-LAS VEGAS § 9,276,621 £23,780 B2
. OF NEW MEXICO $ 9,111,476 $22,495 99
ML § 9,080,678 $17.117 63
KU § 9,035,021 516,763 52
WASHBURN $ 8,362,872 518,488 T-3
UMKC $ 7,635,018 515,487 89
MEMPHIS STATE § 6,334,196 $13,481 T3

A more detailed analysis of comparisons on total expenditures can be found in
Exhibit A and A-1 attached.

A Comparative Analysis for 2003 ABA Reporting Period of Library Budgets

Statistics further indicate that UMKC was last amang the Big 12 law schoals in total
library expenditures and second from last in expenditures per FTE. Among the 15
regional schools, UMKC was last in total expenditures and third from last in library
expenditures per FTE. Finally, among 26 public urban law schools, UMKC was
second from the bottom in total library expenditures and third from the bottom in total
library expenditures per FTE.

Sample Schools: Total Library Expenditures Per FTE Ranking-US News
1WA, %4529 581 £5,968 23
IND-IMDIANAPOLIS $2,239,113 $2.917 63
MEVADA-LAS VEGAS  $1,962,310 35,030 gz
WASHBURM $1.915,600 34,247 T-3

U, OF NEW MEXICO 31,805,425 $5,572 99
GEORGIA STATE $1,656, 787 32,737 &9



KL $1,415,666 $2,634 63

ML $1,339,756 §2,547 63
UMKC $1.244 721 52,524 g9
MEMPHIS STATE $1,204,183 $2,565 T-3

A more detailed analysis of comparative library expenditures can be found in Exhibit
B, B-1 and B-2 attached.

ABA Report of 2003 Miscellaneous Operating Expenditures

UMKC's miscellaneous operating expenditures (equipment and expense) is at the
bottom of the 15 regional schools compared, second from last among the 26 public
urban law schools and last among the Big 12 law schools.

Sample Schools: Total Misc. Expenditures  Per FTE Ranking-US News
[CWVA, 51,980,867 %2 609 23
IND-INDIAMOPOLIS 51,511,360 $1.968 63
GEORGIA STATE $1,344 022 $2,216 B89
L. OF NEW MEXICO § 866,232 $2.673 89
MNEWVADA-LAS VEGAS $ 852109 51,284 82
MU $ 834,880 31,587 63
KU $ B15210 $1,512 63
WASHBLURN § 532,524 $1,180 T-3
UMKG § 325430 $ G660 o9
MEMPHIS STATE § 278,503 § 593 T-3

A more detailed analysis of comparative misc. operating expenditures can be found
in Exhibit C attached.

2003 SALT Survey for Law Schools

This survey indicates why UMKC continues to lose some of its best professors. Of
the 12 regional law schools that responded to the survey, UMKC ranked third from
the bottom in median salaries for full professors; of the 12 public law schoals that
responded, UMKC ranked at the bottom; and UMKC ranked second from last among
the Big 12 law schoals.

Sample Schools: FULL PROFESSOR MEDIAN SALARY Ranking-US News
MNEVADA-LAS VEGAS $130,125 B2

OV, $127,100 23

MU $125,300 63
GEORGIA STATE £124 247 88
WASHEURN $120,536 T-3

KL $116,000 63
IND-INDIANOPOLIS $110,000 63
UMKC $100,427 99
TEXAS TECH $ 99881 T3

A more detailed analysis of salary comparisons can be found in Exhibit D, D-1 and D-
2 attached.

Figures recently provided by the UMKC Vice Chancellor of Administration and Finance
show that UMKC's “Total General Revenue Allocation” (which essentially means its
allocation from the annual pool of funds from student tuition/fees and the State
Appropriation) has increased from approximately $155 million to approximately $174
million since FY02 (a year in which the UM System suffered severe cuts in State
funding). Some examples of how that increase has been shared among UMKC units per
the Vice-Chancellor's figures:

Of that approximately $19 million “rate money” increase, only about $1.8 million has
been directly allocated to Colleges and Schools (which includes all the

Ll



undergraduate schools, professional schools, graduate studies and University
Libraries).

o As of the beginning of FY05, the Law School's direct General Revenue Allocation
("GRA") has grown by only $86,595 since FY02.

o During the same period the figures show that the General Revenue Allocation to the
Administration and Finance operations increased by approximately $3.36 million and
the General Revenue Allocation to the Vice Chancellor of Academic Affairs (Provost,
Information Services and Cultural Events) increased by approximately $2.46 million.

o Approximately $4.41 million of UMKC's approximately $18 million GRA increase was
allocated to Scholarships/Waivers which are then re-allocated back to Colleges and
Schoals. In addition, it may be that the Provost's office re-allocated some of its
funding back to specific units (more information is being sought in that regard)

& A study is underway of the approximately $26.2 million estimated Operating Fund
Balance (cumulative excess of operating funds over operating expenses) as of July 1,
2004. That figure is nearly 3 times the System-mandated minimum balance. The
corresponding cash is treated as belonging to individual Units that accumulated balances
over the years. The Deans (or other applicable Unit leaders) have recently been asked
to report on the currently committed or proposed uses of their positive balances. It does
not appear that the leaders of Units with large positive balances have yet been asked to
explain how the balances accumulated or the extent to which current commitments or
planned uses arose after the balances accumulated (leaving open the possibility that
Units that over-estimated expenses and obtained an unnecessarily large General
Revenue Allocation and, in a sense, experienced a windfall that might not be equitable
from a "team” perspective vis a vis the other Units, including the Law School). Some
examples of professional schools' shares of the $26.2 million Operating Fund Balance
are as follows: '

o Law School: ($416,151) ~the only Academic Unit with a negative balance
o Medical: 54,106,520
o Nursing: 51,165,239
o Pharmacy $1,466,970
o Dentistry $1,046,654
o Business $ 98,106

» A Campus-Wide Budget Advisory Committee ("BAC”) has been studying a proposal
{called the "Block Grant” proposal) for a new approach to determining the General
Revenue Allocations among the UMKC Units for FY06. A key component of the proposal
under discussion would be to, as a first step, assign each fee-generating Academic Unit
an amount equal to its "Fee Income Earned” (gross fees, less waivers, and less 2 10%
surcharge for use of University Libraries and Information Technology). Leaving aside the
issues of (i) the extent to which the Law School (or perhaps other Units) actually use the
University Libraries as much as other Units, and (i} whether a surcharge should be
imposed on other units for use of the Law School Library, the flat 10% miaght arbitrarily
penalize Units who do the best job generating fees unless there is a valid assumption
that student fees generation is proportionate to use of University Libraries and IT. For
purposes of context, a preliminary comparison of FY04 revenues as a percentage of
FY05 Budgeted GRA derived from a draft schedule prepared for the BAC shows the

following percentage coverage of GRA with self-generated “net” Fee Income Earned by
professional schools:

1 1 ¥ W 3 1
We note that we have been advised on occasion that special contracts with hospitals and physicians sometimes make it
difficutt to compare the budgeting of other professional schools with the Madical School.
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o Medical School 97%
o Law Schoaol: 90%
o Pharmacy: T4%
o Business: 67%
o Dentistry: 47%
o Nursing: 38%

It should be noted in this connection that the annual State Appropriation to UMKC as a
whole typically represents approximately 42% of UMKC's general operating fund
revenues (i.e., when tuition income and public subsidy are aggregated, tuition income is
approximately 58% of the total and public subsidy is 42% of the total).

Qutside of the area of professional schools, the Operating Fund Balances and
percentages of budget coverage with net revenues generated shows some interesting
figures. For example, the administrative units of University Advancement and
Administration and Finance have, respectively, ending fund balances as of June 30, 2004
of approximately $1,424,000 and $3,275,000. The Conservatory of Music generates net
fee revenue of approximately only 41% of its GRA allocation and the School of Biological
Sciences generates only approximately 38% of its GRA allocation with net revenues. It
may be in these latter cases that there are other sources of grants or support pertinent to
analysis of their overall fiscal performance. Monetheless, a review of the figures indicates
that the Law School is clearly one of the least subsidized units on the UMKC campus.

The second step in the Block Grant proposal appears to be to allocate to each Unit
something like 90% or 95% of the excess of its prior year GRA over its prior year net Fee
Income Earned. This would obviously (1) provide a larger automatic subsidy to the
Academic Units with a smaller self-coverage of GRA through the fees they generate and
(2) to automatically give the non-Academic Units 90-95% of their prior year GRA. The
GRA remaining after these allocations would then be apportioned among the Units on a
multi-factored basis, measured by UMKC goals and objectives. It has been suggested
that over time the 90-95% figure would be significantly reduced, freeing up more rate
funds to be allocated to cure inequities and reward meritorious Units. In assessing the
propriety of the "Block Grant” proposal, the potential for perpetuation of inequitable
under-funding of the Law School should be a key issue.

An Analysis of the UMKC Law School Budget

Tuition Income to UMKC Law School for 2004-2005

o JD Revenue-$12 426 in-state tuition for 30 hours times
Estimate FTE of 520 students;
($12,426@520=56,461,520)
plus estimated additional income from JD's
for out-of-state fees (10 @ $12,426=5124,620) $ 6,586,140

o LLM Revenue-Estimate FTE from LLM Tax,
Estate planning and General LLM is 23 FTE

(23@ 24 credit hours@482.20 per hour=5266,174) $ 266,174
o Total Estimated JD and LLM Revenue $6,852314
Proportionate Share of State Subsidy 5 5,044,064
Total Budget (Tuition Income and Prop Share of state subsidy] $11,896,378
o Indirect Expenditure Charge (7 sq. ft. @120,000 sq. ft.) (% - 840,000}
o Other Indirect Assistance (Financial Aid etc.) (% - 760,000}
o Total Indirect Expenditures (3 -1,600,000)



e A Fair Budget for the UMKC Law School in Fiscal Year 2004-2005
Should be: §$ 10,296,378

¢ Budget Allocated to UMKC for 2004-2005°

o General Revenue Allocation $ 6,342,000
o Spending Autharity $ 6,900,000

¢ Two Year Plan to Achieve the Fair Budget Set Forth Above:
o General Revenue Allocation to UMKC Law Schoal

And Spending Authority for FY 2005-2006 $ 8,300,000
o General Revenue Allocation to UMKC Law School
And Spending Authority for FY 2006-2007° $10,600,000

2
Why is General Revenue Allocation Different than Spending Authority?

Budget cuts and no increases in genesal revenue allocation; () Inereased tuition but we only got 20% or 197,000 and then were cut
104,000 because we did not meet revenue projections. In essence they received ot alll () Promisimg funding for o full-time professor to
diversfy the faculty (Person of Color) but then reneging on it and telling us that we have to find it out of our existing budget (S & W ples
benefits)= $130,000; (d)Faremg us to pay increased benefits without giving us the funding to cover it= $300,000; (¢)Extra Library positions
without funding to support unfulfilled eesearch comeratments to the ABA -3 lbrarians=§182,000; {f) Additional positon for 2004-2005 in

the library=§114,000; (g} Failure 1o fund summer school=65,000;Tgtal of additional charges=$731,000. The GRA amount allocated to
the law school was $6,159,208 bur was incressed to $6,235,080 an Aug, 31, 2004.

3 The fair budpget for 2004-2005 of $10,296,378 must be increased for anticipated tustion income and state subsidy inceeases during the
next bwo yeirs.
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(2) UMEKC's total expenditures shown on the ABA Report for 2003 (§8,845,016), is seventh from last.

However, UMEC's total expenditures budget is distorted for two reasons and adjustments are
required to be made:

(1}

@

&)

(@)

(b)

CLE Expenses at UMKC, which has one of the largest law school CLE operations in the
country, significantly distorts the total expenditure at UMKC law school. Total CLE
Revenue at UMKC for 2003 was §758,180; the highest revenue reported by all regional
schools and by $588,000 more than the next highest (Drmake). Since CLE revenue is largely
eaten up expenses, this CLE revenue is hardly a profit center. Consequently it does not
result in assisting the law school in meeting its main operating budgets (instructional,
administrative, Library and equipment and expense). UMKC's expenses directly related to
CLE expenses for 2003 were approximately §640,000, whereas most law schools CLE
expenditures would be closer to $125,000. Because of this distortion, the total UMKC
expenditure budget should be adjusted downward by §500,000 to reflect the estimated
reduction for CLE revenue and offsetting CLE expenses in excess of the more typical CLE
expenditures by other law schools in the comparative survey.

Tuition Remission Grants-Because of the unique gmg;aph.ﬂ:ai location of UMEKC, and
our high tuition fees as compared to K1, it has been necessary to remit out-of-state tuition
to many of our applicants on the Kansas side of the metropolitan area, A significant
portion of these tuition remission grants are Missoun Tax Scholarship grants. For example,
UMKC reported tuition remission grants, etc. in 2003 of §1,549,576 whereas KU reported
§5860,416; MU reported §860,486 and Washburn reported §988,112. The revenue generated
by out-of-state students with tition remission nonresident status results in these students
paying the same fees as in-state students. In effect, revenue comes in for out-of-state
student status but the extra amount for nonresident status immediately is remitted and
treated as expenditure in the budget. It would make more sense to only show the net
revenue after the dusts settles rather than as an expendinre.

An appropriate downward adjustment for this amount would be approximately $690,000
which represents the difference between UMEC's tuition remission of §1,549,576 and MU’s
tuition remission of $569 486,

UMEC Expenditure As Adjusted="With these two adjustments a more realistc total
expenditure budget for UMELC could be §7,635,016 ($8,845,016 less CLE adjustment of
$500,000 and less tuition remission adjustment of $690,000) which is the figure used in this
compatison.

Of the Regional Law Schools in the survey, UMKC's adjusted total expenditures budget
($7,635,016) is second from the bottom in the total expenditures and last in total
expenditures per FTE student ($15,487)

Other Sample Schools

Total Expenditures Per FTE Student
KU § 9035021 $16,763
MU § 9,080,678 17,117
Washburn $ 8362872 $18.498
MNebraska $ 8,387,505 $19918
lowa $26,120,317 §34.414

Prvate U. #5 $23,940,5601 §28,872
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(a) Of the public urban law schools, UMKC is second from last in total expenditures and third
form last in total expenditures per FTE.
by Other Sample Schools

Tatal enditure Pe t
California-Hastings £30,766,861 §24.4946
Cincinnati § 9,159,967 $25.165
Georgia State $12.271,804 $20,237
Mevada-Las Vegas § 9,276,621 $23.780
Indiana-Indianapolis $12.387.759 §16,138
U, Of New Mexico f 9111476 §22.498

W

{a) UMEC was last among the Big 12 schools at §7,635,016 and per FTE student at $15487
by Other Sample Big 12 Law Schools

Total Expenditures Per FTE Student
Colorado $11,365,037 §23,283
Oldahoma $10,470,966 $19.983
Mebraska $8.345,629 19719

Texas-Tech §11,768,963 $16,872



EXHIBIT A-1
Tabla F-6
Averapa Direc] Expenditures Per FTE

16,694

SITSes TS

§18,275,262)

819,052
534414
_ SI6TES

517, 51 1

Boafumeel s

~ sagie

31998y

33, ,878]

511,437,147

$22,533,

518,458

524,436

$9.159.557 L

i G S — ] . 5151*5’
$12.670.848 T 7333 317,689 T3
BT e T 7 V] a3
§22 542.?52 54T 4 $23.794 X
ESFE T /- IPSRERENERAE 1 63
$12.446 151 B39 $20,882 asl
ETREFREL i 53,0 £ Ul _;m,ggg—azl
$6,334,106, = 513491 T3
$24. 224158 e ppm 00000000 WOMA LE]
$8. 776621 S 01| $35,780 B2
S17,384732 B 000 s4E 0000 44
§18,216, 452 T4LD 524 651 47
i LA R R [ T | IR 72
§14,675,138 z ) $21,321] 72
srperety 7458 323843 g
§24,050,185, z 55

$13543 32:1 47 4]

$11,356.753 7480

.“EF

A4 |

S

45 .

AT JRenaas, Unbverdyol &0 SIGTEY
2 415.0 519,918




0

[ ]

i made in the fi dng categories:
o Regional Law Schools
o Public Urban Law Schaools
o Bigll

Regional Law Schools

(a) Of the 15 regional law schools, UMEC was last in total library expenditures at $1,244,721 and third
from last at §2,524 in total library expenditures per FTE student. Ous clearest competitors MU =
$1,339,756 and $2,547; KU = $1,419,666 and $2,634; Washburn = $1,915,600 and $4,247

(b} The only school in the Top 50 in this category is Pavate U # 5, which has a total libracy budget of
$2479,701 and a per FTE student of §2,990

Public Urban Law Schaaols

(a) Of the 26 public urban law schools, UMEC was 2* from the bottom in total library expenditures at
$1,244,721 and 3 from the bottom in total library expenditures per FTE student at §2,524.

(b) Other sample schools in this category include: Georgia State = §1,656,787 and $2,732; Indiana
University-Indianapolis = $2,239,113 and $2,917 and Nevada-Las Vegas = §1,962,310 and §5,030;
and University of Louisville = §3,196,879 and $6,119.

(&) Five public urban law schools ate in the top 50 law schools. Their library budgets were:

California Hastings = $3,199365 and §2,547
University of Texas - Austin = §4,633084 and $3,137
University of Utah = $1,748,035 and $4,316
Washington = §3,139,009 and §4,849

Big 12 Law Schools
(a) Of the 9 Big 12 law schools, UMEC was last at §1,244,721 and $2,524
(b) Big 12 Schools in the Other Top 50 schools

Private U # 6 = $1,515,351 and $3,460

Colorado = $1,929,598 and §3,952

University of Texas-Austin = $4,633,084 and $3,137



EXHIBIT B-1
Table F-9
Average Library Operations Expenditure Per FTE
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EXHIBIT C
ABA rts — Tahle F-10
Comparative Budgets Average Miscellaneous Operating Expenditures®
{(Equipment and Expense Does Not Include Library or CLE)

Comparisons made:
o BRegional Law Schools

o Public Urban Law Schools
o Bigl2
Begional Law Schools

(a) Of the Regional Law Schools, UMKC is at the bottom with total misc. expenses of $325,430. The next
lowest is Pravate U # 2 at §519,380 and then Washburn at §532,524. MU's misc. operating expense
budget is §834,890 and KU"s 15 §815,875.

(b) Average miscellaneous expense per FTE (full-time equivalent law student) for UMEKC is §660. the
next lowest is Creighton at $1,111. Our clear competitors: KU = $1,512; MU = $1,587 and
Washburn is $1,180.

Public Urban Law Schools

(a) Of the 26 public urban law schools, UMELC ranked 24 from last in total miscellaneous expenses at
$325,430 and a per student FTE at §660. Only Memphis University was lower at §278,503 and $593,
respectively.

(b) Other sample schools: Georgia State (§1,544,022 total expenses and $2,216 per FTE student).
Mevada, Las Vegas (§852,109 total expenses and $1,284 per FTE student); University of Texas-Austin
($5,445,136 total expenses and §3,686 per FTE student) and State University at New York-Buffalo
($1,187,763 total expenses and $1,592 per FTE student)

{2) Of the 9 Big 12 law schools, UMKC was last at $325,430 total misc. expenses and a per student FTE
of $660

(b} Other sample schools:
MU = $834,890 and §1,587
Nebraska = $554,423 and §1,323
Colorado = $814,210 and $1,667
Oklahoma = §1,186,146 and $2,263



EXHIBIT D

[] % S —2003 Reporting Peri
o Compatrisons made in the fo owing categories:

o Repional Law Schools
o Public Urban Law Schoals
o Bigl2

*  Regional Law Schools

(a) 12 out of 15 law schools responded to the Salt Survey
Of the 12 regional law schools that responded to the survey, UMKC (a Tier 1 school, ranked 99t)
ranked 9% {or 3 from the bottom) in median salaries for full professors. Only Private U # 1 (Tier 3),
Private U # 2 (Tier 3) and Arkansas-Little Rock (Tier 4) had lower median salaries for full professors.
The same ranking held true for the median salaries of assodate professors.

(b} Of the regional law schools which are UMKC’s clearest competitors (Washbum, MU and K1), the
median salary for full professors at the UMKC law school ($100,427) is $20,000 lower than
Washburn (120,536), which is a Tier 3 law school, $25,000 lower than MU ($125,309), a Tier 1 school
that is ranked 63%, and approximately §16,000 below KU ($116,000).*

*  Public Urban Law Schools

{a) Of the twelve public urban law schools responding to the Salt Survey, UMKC
had the lowest median salary for a full professor, which was approximarely $10,000 lower than
Indiana University at Indianapolis which had the next lowest out of the 12 reporting schools.
UMEKC's median salary was $62,000 lower than the school with the highest median salary, University
of Texas-Austin. It was approximately $30,000 lower than the University of Nevada at Las Vegas,a
relatively new law school on the honzon, UMKC also had the lowest median salary for associate
professors.

*  Big 12 Law Schools

{a) 7 outof 9 schools responded. One of the non-responders was KU, which as noted earlier had a
median salary $16,000 higher for full professors than UMKC. Again UMKC was near the bottom (204
from last). Of the remaining Big 12 schools that responded to the Salt Survey, the school with a
median salary for a full professor that was third from the bottom was the University of Oklahoma,
which had 2 median salary of §121,062 (§21,000 higher).

(b) The Strategic Plan adopted by the UMKC law school and approved by the Chancellor included as one
of its goals a ranking for the law school in the top 50 law schools in the country. Only two schools in
the Big 12 are in the top 50 schools, University of Texas-Austin (median salary $162,594 and ranked
15%) and the University of Colorado (median salary $142,899 and ranked 50t%),

* note KU did not respond to the Salt Survey. We were able to access salary information on line (See Exhibit B}
for professors whose salaries exceeded $100,000 (21 out of 26 of KU law professors). The salary of the 13"
person (the median) was $116,000.



EXHIBIT D-1
02-03 SALT Survey
Median Salaries

3 |Private U# 2 1 75014 | 92391 30.0 T-2

4 |Fayetievie, Afkansas, University of | 81,100 | 90844 | 117,560 2.7 o8|

5 |lowa, University of §2,000 | 127,100 =0 23|

6 |Kansas, University of MIA &3]
7 |Litdle Rock, Arkansas, Liniversity of 61,000 63,300 [ 85191 1.0 T-4

& |Mebraska, University of — | 71600 86,700 | 125,000 240 83
9 | Okdahoma, University of i 74,200 | 121,062 320 67
10 | Private U#3 THNIA [H
11 |Private U# 4 | 75,000 78,300 | 102,200 310 T4
12

13

14 |Washbum University 81,852 | 120,536 5.0 T-
[ 21 85,031 | 124,247 288 8
22

23 BA,5TE | 110,744 a3 653
24 89,225 | 111,236 1B.5 85|
| 25 E4,041 | 112,297 21.5 82
28 T3
27 15|
L] 88,400 | 130,125 20.0 B2|
) 99,253 | 145,086 245 47
30 53,400 | 120,400 85 47
31 100423 | 1365078 24.0 72
32 141,225 24.0 T2
33 [E
4 &4
35 162,554 %0 15
Ed BB502 | 113,481 36 54
a7 1
38

39 | Unbversity of Mew Mexico A 3
40 |Utah, University of A 47
41 |Washinglon, University of MIA M
42 [Wayne Stxle, University of 85,681 23,608 | 120107 37| T3]
=]
(44 |

45 |Private U# & PR,

46 | Colorado, University of 89,700 | 142899 20.0/ 50
| 47 |Kansas, Unhersly of I =7 53
48 | Mebraska, University of | 17600 £6,700 | 125,000 24.0 ay
43 | Okdahoma, Uiniversity of : 74,200 | 121,062 32.0 s:a
50 | Texas-Austin, University of 115,000 162,954 26.0 i




EXHIBIT D-2

Salary Comparisan
Law Faculies
LIMKG, UMG, KL
R B ] 5 1] E [ F G H
i UMK Law School Tila | Salury UMC Law School | Salay | KU Law School” | Salary |
H | Professor 156070 | Dean 196,800 |DeanProfessor | $185.500
3 Professee 154,450 Professor 1B3B72 |Professor $154,375|
4 = Prafessce 145,000 Aasne, Oean 161,389 |Profassor 153,074
5 Pralessor 135,784 | Professar 154,000 |Prefassor $150,706)
L . Prafessor 122,334 Professar 146,449 |Profassor §150,054)
7 Prafessor 115,826 PAasoc. Dean 145,00 | Professor §147 548|
] Prafessos 113,783 Professar_ 135,200 |Professor 3144, 453
] Professar T Aszoc. Dean 135,000 | Asociate Dean/Pro_§139,085|
1 Professar 100,527 Frofessar 133,054 |Prefesser §135,
A Profissar 3,500 Professor 121,766 |Professor $132,744
12 Prodessar #4921 | Professer 117,564 | Professor $122,500
13 Profiessar 94,724 | Professor 109,200 | Frofessor §122 477
1 Professor 94,528 |Prafesser 55,600 | Professor §120,200
i Profiessor 91,500 = Professor £3,119 | Professor §116.000
3 Professor 0, ) Professor 86,073 | Professor §114,000
i Profesor [TRIT] Profassor Hew Prafessor $108,500
B Professor 83,500 Professar Mew Professor §108,000)
18 Prafessoe 83 500 Prafesior $106,
20 Es | Profassar 3108,
Fil Profassor 5106,
(22] UMEC TMC [ [ |Protesser 3102,
23 |Median Sslary (Frefesser) SI00. 364 133000 $122,500
| 24 |Mean (Professor S110,0%8 $134.419 5128, 4%
25 |# of Professors sver SLIOE g 12 1]
26 Assoe Prof Lib 105,000 Asc. Prod Mot A
27 Assoc. Prof 97875 Azt Prof Hew
. F Assoc. Prof B5.767 Asc. Prof Heew
| 29] Assoe, Brol B0, 500 Asc ProfLib 5,611
30 Asine. Prof 77,246 Ase. Prol #5432
1 Assoc. Prof 76,564 Asc. Praf 33400
12 Az, Prof 75,0400 Asc, Prof 7,000
E] Assoe. Frof 74,152 Asc. Prof g 0,061
4 Assoe Prof 73,551 Asc. Prof £0,000
5 Assoc Praf T1.000 Asc. Prof T8, HH
ES ] Asc Prof 87T
a Asc. Prof 74,880
34 e s Asc Prof 73,004
EE
Ed UMEC UMC Eo BB
|41 IMedian Salary (Asec. Professor) 77,055 91,568
_“.%M_ﬁ_m Prafemar) 41,704 BT |
&
o
= B
45
L * Mote- The only infarmation avaiable for U professars consistad of professors aver §100K.
E.] This represents approximately B0% (21outl of 25) of Me KU ful professars |




State of the
UMKC Law School Budget
October 27, 2004
By Friends of the
UMKC Law School



Executive Summary

= May 2004 - Chancellor & Provost state UMKC

Law School Under-funded by 1 to 2 million
annually in Comparison to Peer Law Schools.

= Comparison of data of other publicly -
supported schools from ABA Reports indicates

under-funding well in excess of 2 million.



Executive Summary (con’t)

= ABA Reports indicate that UMKC Law School

¢ At or near financial bottom in all key categories

» Total Expenditures

» Library Expenditures

*» Expenditures per student

» Miscellaneous Operating Expenditures






Executive Summary (con’t)

m Over last four years, UMKC total GRA pool has
Increased by about 19 million

s Based on the beginning FY05 Budget, law
school direct GRA during same period
increased only by about $87,000 or about a

.04% increase



Executive Summary (con’t)

s Several other academic & administrative units,
received much larger percentage increases
during the same period.



Executive Summary (con’t)
Operating Fund Balances

= As of July 1, 2004, UMKC as a whole had fund
balances of approximately 26 million (nearly 3
times minimum mandated by UM system)

= Law School —only academic unit with a negative
operating fund balance

s Several academic and administrative units 1 to
3 million fund balances



Executive Summary (con’t)

Law School sound income producing unit

But allocated an inequitable low (almost non-existent)
public subsidy

But criticized for running a deficit
Morale problems

Adversely affecting hiring of faculty and Dean



Executive Summary (con’t)

Original 04-05 GRA
Fair Budget

Next year
No less than

2006-2007 Goal

$ 6,159,208

$10,296,378

$ 8,300,000

$10,600,000



2003 UMKC Law School
Budget Numbers

10



2002-2003
UMKC Law School Expenditures

= ABA Table F-15
Total of All Direct Expenditures Shown
= $8,845,016

s Includes CLE expense & out-of-state tuition
remissions which are not available for expenditure

= ABA Table F-6
Total Direct Expenditures
« $8,319,436

s Does not include CLE but does include out-of-state
tuition remission (not available for expenditures)




Expenditures Table F-15

s Per FTE student from Table F-15
(only JD of 493 does not include LLM FTE)
($8,845,016/493) = $17,941

m Per FTE student of both LLM & JD for a
total of 516

($8,845,016/516)= $17,141



Expenditures Table F-6

= Per FTE of JD ONLY
= ($8,319,436/493) = $16,875

m Per FTE of 493 JD and Estimated LLM FTE of
23

= ($8,319,436/516) = $16,122
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Expenditures Based on Exhibit A Adjusted
Figures-All Sﬁurc%s Most Accurate
umber*

= Per JD FTE of 493 based on Exhibit A adjusted
figures
= ($7,635,016/493) = $15,487
m PerJD FTE of 493 & LLM FTE of 23 based on
Exhibit A adjusted figures
= ($7,635,016/516) = $14,796

*NOTE-Actual out-of-pocket expenses from final UMKC
Law numbers = $7,662,102 ($31,000 off)

SEE Tom Green
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UMKC Law School
General Revenue Allocation
2002-2003

sGeneral Revenue Allocation
x$6,135,472
sActual Expenditures from General Revenue Allocation

Accounts
236,286,307

= Total number of students enrolled in 2003 (JD & LLM)
=551
sEstimated FTE students in 2003
(493 JDs & 23 LLMs)=516
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Expenditures Per FTE Student
2003 - GRA

= EXxpenditure per total students in 2003
($6,286,307/551)

= $11,408.91

s Expenditure per FTE student in 2003
($6,286,307/516)

s $12,182.76
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Other Sources of Law School
Revenue for 2003

s CLE Gross Revenue
m Gifts & Grants Income
m Miscellaneous Income



2003 Comparative
Other Law
Schools Budgets



Comparative Budgets —Total Expenditures

= Regional

¢ Second from last in Total Expenditures

+ Last per FTE student
= Public Urban

¢ Second from last in total expenditures

+ Third from last in expenditures per FTE Student
» Big 12

¢ Last in total expenditures

¢ Last in expenditures per FTE Student
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Comparative Analysis of Budgets
ABA 2003 Figures

w [ables F-6 & F-15

Total Exp Per FTE US News Ranking
lowa $26,120,137 $34.,414 23
MU $ 9,085,678 $17,117 63
KU $ 9,035,021 516,773 63
Washburn $ 8,362,872 $18,498 T-3
Memphis $ 6,334,196  $13,491 T-3
*UMKC $ 7,635,016 $15,487 99

*UMKC amount equals the Exhibit A adjusted amount.
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Regional Schools Library Budget
Comparisons

= UMKC

s Last in total expenditures

= Third from last in expenditures per FTE
student



Big 12 Law Schools Library
Budget Comparisons

» UMKC

m Last in total expenditures

» Second from last in expenditures per FTE
student
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Public Urban Law Schools
Library Budget Comparisons

« UMKC

x Second from last in total expenditures

= Third from last in expenditures per FTE
student
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Library Expenditures

Sample Schools

Total Lib

Expenditures
lowa

$4,529,581
KU

$1,419,666
MU

$1,339,756
Washburn

$1,915,600
UMKC

$1,244,721

UMKC is actually worse
-LLM students not included

Per FTE

5,968
2,634
2,547
4,247

2,524

US News
Ranking

23
63
63
T-3

99
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Comparative Misc Operating
Expenditures

» UMKC
a Last among Regional Schools
m Last among Big 12 Schools

x Second from last among 26 public
urban law schools




Comparative Schools
2003 Misc. Operating Expenses*

Total

Expenditures
= |lowa

$1,980,867
= MU

$ 834,890
x KU

$ 815,210
x Washburn

$ 532,524
= UMKC

$ 325,430

Does not include LLM students

Fereic

$2,609

$1,587

$1,512

$1,180

$ 660

US News
Ranking

23

63

63

T-3

99
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UMKC Rank
2003 Salt Survey
Median Salaries —Full Professors

= Regional

¢ Third from bottom
= Public-Urban

¢ Last
1 Big 12

¢ Last




lowa

MU

KU*
Washburn
UMKC

2003 Salt Survey
Salaries-Full Professor

Comparative Schools

Full Profs.
Median Salary

$127,100
$125,309
$116,000
$120,536
$100,427

US News
Ranking

23
63
63
T-3
99

Did not respond to Salt Survey. Salary taken from U. of Kansas

website.



Comparative Analysis of Budgets
(Revisited)
Tables F-6 & F-15
Total Exp Per FTE  US News
Ranking

lowa $26,120,137 $34,414 23
MU $ 9,085,678 $17,117 63
KU $ 9,035,021 $16,773 63
Washburn  $ 8,362,872 $18,498 T-3
Memphis $ 6,334,196 $13,491 T-3
*UMKC $ 7,635,016 $15,487 99

*UMKC amount equals the Exhibit A adjusted amount.
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Annual In-State Tuition of Various Law

Schools 2004-2005
x UMKC $13,766
« MU $13: 278
= lowa $12,348
= Washburn $11,912
« KU $ 9,889
= Memphis $ 8,286
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Comparative Analysis of Budgets

m Assume all law schools charge same tuition as
UMKC

s Assume all tuition increase back to the school
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Comparative Budgets as Adjusted

Total Expenditures Per FTE

lowa Do they need more?

MU $ 9,080,678 $17,117
KU $11,124,724 $20,639
Washburn  $ 9,199,026 $20,396
Memphis $ 8,951,216 $19,085

UMKC $ 7,635,016 $15,487



