
Budget Highlights: FY20, FY21, Future



Revenue and Expenditures in 2020
All Funds
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2020 Revenues (All Funds) $380, 912,000

2020 Expenses (All Funds) $382, 682,000

Net (1,770,000)

Note. $1.77M deficit is good in comparison to last year. Deficit was mitigated by good 
performance in the first ½ of the year and significant 4th quarter cost reductions to offset FY20 
reductions in state support ($10M), lost revenue, and refunds.



What is included in 
Revenues and Expenditures (All Funds)?

• Revenue Sources:
• Tuition and Fees ($133,219,000)
• Pell Grants/Govt. Scholarships* 
• State Appropriations 

($64,058,000)
• Auxiliaries*
• Medical Services*
• Gifts*
• Spendable Investment Revenue*
• Other*
• Grants*
• CARES Funding*

• Expenses:
• Salary + Benefits ($252,053,000)
• Supplies, Services
• Depreciation
• Interest
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*These revenue sources are restricted to specific purposes or are allocated to specific units to cover costs/debt services.  They also include pass 
through revenue sources used to fund specific events/groups.  There are additional revenues and expenses for FY20 that are not captured here 
because they are unique/one time and not part of regular operations.



FY20 Revenue and Expense Breakdown 
(All Funds)
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What was our reserve at the end of FY20?

Approximately $69M in reserves spread across 
multiple accounts (i.e., not a central reserve 

pool)

Our current debt service obligations = ($188M)
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How did we budget for FY21?

• COVID = Financial unknowns

• UM System guided campus to budget a 12.5% reduction in our 
unrestricted  (excluding grants/gifts) FY20 Expenditures.  Why?
• State revenue shortfall = less state funding to UM System and consequently 

each campus; anticipated a minimum $10M reduction to UMKC in FY21

• Anticipation of lost revenue from auxiliaries, even if we were able to teach 
face-to-face (e.g., dorms)

• Anticipation of lower enrollments (gap year, students and families losing jobs, 
questioning the value of college when face-to-face options are limited, 
family/caretaking responsibilities)
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How did we budget for FY21?: UMKC Strategy

• Each unit (academic and administrative) asked to submit reduction 
scenarios of 12.5% and 17.5%.  Why?
• Not all units can/should be reduced (reducing investment in recruitment and 

admissions = bad strategy for maximizing enrollment).
• Some units have more immediate capacity for reduction; impact of more severe 

reductions easier to manage on a 1-2 year basis.
• Most units could not achieve the System goal of 12.5% reduction in unrestricted 

operations.

• Outcome:  Approximately $32,000,000 in reductions campus-wide
• Salary + benefit reductions for mandatory cuts for entire year  = $11.9 of the $32M 

(this was later reduced with changes in the formula). 
• Total S+B reductions of $20.2M, including FTE reductions, furloughs, and layoffs 

almost exclusively in administrative units.
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Comparison of Administrative and Academic Unit 
Expenditure Reductions from the Operating Fund 

• Key context:
• At the time of the FY21 budget reduction exercise, FY20 actuals were 

unknown.  Actual expenditures for some units were higher than anticipated, 
distorting the % reduction they thought they were making during the budget 
exercise.

• None of these data include auxiliary units

• Does not include internal transfers.
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Reduction in FY20 Operating Fund Expenditures: 
Academic Affairs
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FY 20 Actuals FY21 Budget % Change

Operating Fund 
Expenditures for Provost 

Office and all Vice Provost 
Portfolios, including 
Libraries, School of 

Graduate Studies and , 
Honors College, and 

University College

$32, 814,000 $30,043,000 -8.4%

Note. Academic Affairs underwent significant consolidation and restructuring between FY20 and FY21, 
making year to year changes for specific vice provost portfolios difficult to compare.  In addition to the 
units noted above, Academic Affairs includes IT, Institutional Research, Faculty Affairs, Student Affairs, 
Admissions, Financial Aid, Registrar, REP, and International Affairs.



Reduction in FY20 Operating Fund Expenditures: 
Administration
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FY 20 Actuals FY21 Budget % Change

Operating Fund 
Expenditures for 

Chancellor and Vice 
Chancellor portfolios

$47,680,980 $46,537,457 -2.4%

Note. Expenditures do not reflect the magnitude of reductions in all portfolios.  For example, additional 
reductions in Facilities made through different internal funds not captured in the table.  $31M of the total 
Administration operating fund budget is in VC Lindenbaum’s portfolio, and includes expenses such as 
utilities, insurance, and facilities.  The remaining expenditures are in the areas of D&I, Talent Link and 
Innovation, Foundation, Advancement, MCOM, Human Resources, Chancellor’s office, and ORS.



Reduction in FY20 Operating Fund Expenditures: 
Academic Units
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FY 20 Actuals FY21 Budget % Change

Operating Fund 
Expenditures for 
Academic Units

$137,922,000 $125,886,410 -8.7%

Note. Academic Unit operating fund budgets range from $24M (SoM) to $3.8M (SoE) in FY21. 



FY21: What is Known?

• State Reductions = $10M

• Lost Revenue even without a closure = $8.5M (e.g., dental clinics, housing, 
dining, parking); some was anticipated, but not budgeted to this extent

• Undergraduate SCH Down = 5887 SCH 
• Graduate Tuition up 280 SCH; tuition remission levels unknown and could offset 

small increase.
• Professional (MD, JD, DDS, PharmD) SCH up  2213; scholarshipping/discounts to be 

calculated.

1 UG Student who graduates with 120 credit hours = $28,080 + fees
UG Tuition Losses for the Fall = $1.4M + fees

12



What is Yet Unknown for FY21?

• Additional reductions in State support for Medicaid expansion

• Additional lost revenue?

• Impact of possible closure (up to $10M)

• Spring SCH revenue: stable, drop, increase?

• Increased costs specifically associated with COVID

• Continued unbudgeted expenses in all units
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Budget outlook over the next 3-5 years

• *State support = $-10M+

• *Tuition + fees = steady decline for 5 years, fewer high school graduates, competition fierce

• Lost revenue to due changes in practices (e.g., fewer parking permits sold, fewer face to face 
event rentals?)

• Need to free up funding to re-hire faculty and to improve salaries for all employees

• Need to invest in faculty/research support and in student services (e.g., career services needs 
rebuilt)

• Need to build reserves and pay off debt

• One time vs. permanent changes?

• Where does this leave us?: Minimum $15M in new revenue growth and/or cost savings in the 
next 1-2 years, assuming there are no additional major swings in revenue or expenditures due to 
COVID.  
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How Do We Get There?

• Continued Administrative Reductions—but cannot cut into support for 
students or faculty research; strategy critical

• Reduce Programs that are not generating sufficient revenue or do not have 
a market demand, unless we purposefully see them as mission critical and 
want to subsidize them as a community

• Restructure for cost savings, research synergy, and to build areas of 
strength

• Work harder than ever to grow highly sought after and cost efficient 
programs and look for other sources of revenue; think outside the box.

• Understand the current context for higher education
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