
Senate agenda 

Tuesday, November 17, 2020 

3-5pm, ZOOM 

Present: Mardikes, Olsen, Dilks, Grimes, Shiu, Keeton, Boots, Wellemeyer, Van Horn, Chatterjee, Hiett, 
Wooten, Hunt, Jefferson-Jones, Burrus, Pluta, Kador, Turla, Kilway, Godley, Berkel, Patterson, Maher, 
Morello, Torres, Lynch, Fields, Grieco, Ferguson, Zhu, Gottman, Da Ming 

Absent: none 

Additional Attendees: Petri, Popoola, Hankins,  

Guests: Justin Guggenmos  

 

1. BUSINESS: (5 minutes) 
a. Call to Order & Approval of November 3, 2020 minutes –Mardikes  

i. Motion Carries  
b. Approval of Agenda –Mardikes  

i. Motion Carries  
c. Senate Welcomes a new senator, Eric Gottman from School of Dentistry –Mardikes  
d. IFC Report –Mardikes (see IFC notes PDF on Faculty Senate Website) 

 
i. Discussion regarding Holiday for Election 

1. Students want to be poll workers 
ii. Emeritus faculty get to keep email accounts 

iii. UMKC enrollment compared to a year ago – First time college down 9.4 percent. 
Transfers down 17 percent.  

iv. Each chancellor gets $5 million startup to use over 2-3 year period 
v. ASUM—All students’ group—completed a survey 
vi. UM Lobbyist: Focus for FY022 from State not looking good. Campus Carry bill to 

come up again  
e. Chancellor’s Diversity Council update –Grieco 

i. We had two meetings of the council. The Major discussions focused on how to 
carry on the diversity agenda after the developments over the summer (ex. 
George Floyd and mobilization). We have commitment of the Chancellor to keep 
supporting diversity hires and multicultural students’ affairs.  The Chancellor has 
been actively meeting with African American and Latinx student groups to move 
forward with diversity plans. We focused on constructing a plan to move 
forward instead of a series of individual items. Provost Lundgren constructed a 
plan to ensure we have a diverse pool of candidates for new hires. This plan will 
be presented to senate after system approval. Susan Willison will retire and 
remain with the university as a consultant.  

f. National Award’s Committee update –Grieco 
 



i. We have begun to staff the committee and have identified five faculty to join 
the committee. We will announce these members after we decide if any other 
senators will be joining the committee.  

g. Chancellor’s Master Plan Task Force –Mardikes 
i. Senate was asked to nominate faculty for this taskforce from both campuses. –

Mardikes  
ii. Jamie Hunt and Viviana Grieco have been invited to join and have accepted.   

h. Faculty Member for Parking Control Committee –Mardikes  
i. FSEC nominates Assistant Professor of Chemistry Shin Moteki 

1. Motion Carries  

 

2. UPDATE: Program Evaluation & Reorganization Task Force --Kilway & Dilks  
a. Evaluation: We have spent a lot of time questioning the data. We are now at a point 

where we believe the data is solid. The data suggests that most academic programs are 
financially sound. We have identified programs that need a closer look into two 
categories, “a” and “b”. Category “a” programs are facing a deficit of majors and 
courses. Category “b” programs have had a head count loss of more than 20 percent 
over the past five years. In both cases, we contacted the identified departments and 
investigated them in more detail.  We are in the process of developing narratives for 
these programs.  –Dilks  

i. Will some of the programs labeled “b” be in category 3? –Keeton  
1. Yes. –Dilks 

ii. In category “b,” you looked at the financial performance, not just the wider 
enrollment decline? –Keeton 

1. We included revenue, head count, contribution to the university 
mission, contribution to the community, duplication, and employability. 
–Dilks  

iii. Have the offices of the provost or chancellor alluded to having already made 
decisions regarding this process? –Wooten  

1.  Not at all. The provost office has been very helpful during this process. 
–Mardikes 

iv. I want to commend the task force for their diligent work during this entire 
process. –Dilks  

b. Reorganization: The representatives of this committee have been working hard at 
gathering input from all departments. I want to thank everyone for their hard work. 
Nothing is finalized yet. We are hard at work to generate plans that are supported by 
departments. –Kilway 

i. When will the reorganization group be able to give initial presentations? –
Mardikes 

1. Possibly on December 1, but it depends on what happens over the next 
week and a half. –Kilway    

ii. What is the level of interaction between the Faculty Senate groups and the 
parallel groups (ex. Deans) –Robinson  



1. There is not much interaction. Generally speaking, the Provost and 
Chancellor want these groups to be working independently. We must all 
understand that the Chancellor still makes the final decisions regarding 
these processes.   –Dilks  

2. The reorganization taskforce does not have a parallel group like the 
program evaluation taskforce. So, we are asking for input from 
everyone. –Kilway    
 

3. Faculty Privacy & UM System changes to Faculty Email –Justin Guggenmos, Associate Chief 
Information Officer (see Faculty Email Privacy PowerPoint on Faculty Senate Website) 

a. The topics include: the surveillance of faculty email, discoverable circumstances, 3rd 
party records requests, and General IT policies.   

b. We do not complete surveillance of faculty email unless there is a formal request. –
Guggenmos  

c. Security officers are not allowed to disclose how many records requests they have 
completed for the federal government. –Guggenmos 

 
i. Most faculty use our cell phones to access our email.  Is the other data on our 

devices subject to the same standards and university email? --Mardikes 
1. Any university business on a personal device is subject to a records 

request. Not all the data, just the portion that is related to university 
business. The general rule is not to do university business on a personal 
device unless it is protected.   –Guggenmos  

ii. At what point is faculty notified that there has been a request of information? –
Morello  

1. It is circumstantially based on the severity of the situation. –Guggenmos 
iii. Does the Dean’s office have direct access to faculty sites like Canvas? –Morello  

1. I do not believe they have direct access. They must go though a process 
to request this information. –Guggenmos  

iv. I use my university email for personal matters. Is this a problem? –Bhatt  
1. From an IT security perspective, you should not use your faculty email 

for personal business. It is an unnecessary risk and the data could be 
requested.  

v. If we access personal accounts on UMKC computers, is that information 
accessible though one of these requests? –Bhatt  

1. Most emails are browser based. But all information that is stored in a 
UMKC device locally would be looked at in the event of an investigation.   

vi. To be clear, I am not violating any UMKC policy by using the university email for 
personal matters? –Bhatt 

1. It always depends on the circumstances, but generally speaking, no.  
 

4. Teaching Evaluations & Teaching Enhancement Task Force—Dilks  
a. This is a taskforce created a year ago by the Provost’s office responding to a system-

wide report that made recommendations about way to approach teaching evaluations. 



The goal is to make the evaluations more useful. The charges were to generate a 
recommendation on how to require multiple measures of teaching effectiveness, 
increase response rates on course evaluations, and to generate recommendations for a 
common set of core items that every academic unit of campus would include as a part 
of their regular course evaluation process. We have begun to draft recommendations. 
The taskforce is made up of a range of faculty from across the campus. We have also 
developed templates for end of semester evaluations. We are moving to have the mid 
semester evaluation implemented by next spring. Ideally, faculty will preform this 
survey and respond to students within a week to encourage students to participate in 
the process. There is also a discussion about making the faculty evaluations more of a 
part of the salary, tenure, promotion, and awards process.   

i. How will this taskforce interact with the PAT taskforce?  –Jefferson-Jones 
1. We should interact. Everything is in draft form at this point.  –Dilks  

ii. What is the process of peer evaluation? –Turla  
1. We are recommending that the units and departments work out a peer 

mentoring approach where evaluators are on the same rank as each 
other. I will go back to the taskforce and ask for clarity on this subject. –
Dilks   

iii. How is the committee considering evaluations of women, faculty of color, and 
faculty that deal with sensitive subject matters that can generate negative 
responses from students? –Shiu  

1. We understand that the evaluation process generates biases. That is a 
large reason why we are implementing peer and self-evaluation. We are 
trying to combat these biases. If you have any suggestions concerning 
the language of these documents, please send me an email. I will send 
these documents in draft form to all the senators.  –Dilks   

5. New Business 
a. No new business  

6. Adjournment 
a. Motion Carries   


