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                                                                                            UMKC has recently developed a new budget model called the Resource Investment Model (RIM). RIM is an all-financial resources budget model that takes into consideration resources accounted for across a variety of funds. RIM distributes UMKC's financial and human resources to secure its mission, promote UMKC's values and support outcomes. RIM is organized by responsibility centers that fall into three categories including revenue producing units and support units:

	Academic Responsibility Centers
	Auxiliary Responsibility Centers
	Support Responsibility Centers


Resource Investment Model Design (PDF)

Budget Rules, Roles and Responsibilities

The Budget Rules, Roles and Responsibilities (BRRRs) document outlines procedures and authority for allocating, spending and monitoring campus budget resources. The BRRRs describe the fiduciary responsibility of the central campus leadership as well as constituent campus groups such as the Faculty Senate Budget Committee, University Budget Committee, Administrative Council and budget committees within units. This document clearly articulates the fiscal and fiduciary responsibilities expected of deans in addition to their academic leadership responsibilities.

Budget Rules, Roles and Responsibilities (PDF)

Resources

	University Budget Committee
	UM System Budget Office Training Materials
	Ethics and Compliance Hotline
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                    UMKC is an equal opportunity/access/affirmative action/pro-disability and veteran employer and does not discriminate on the basis of sex in our education programs or activities, pursuant to Title IX and 34 CFR Part 106. For more information, visit our UMKC Statement of Nondiscrimination.
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