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Facilities Advisory Committee Meeting 
 

Wednesday October 12, 2016 
 

I. Time, Location, and Attendees 

 3:00 – 4:30 P.M. Administrative Center – Brookside Room 

 Members present: Cory Beard, James DeLisle, Sean Grube, Linda Mitchell, Daniel Morel, 
Deborah Phillips, Robert Simmons 

 Staff Present: Patricia Kohlscheen, Karen Lavendusky, Jeff Vandel 

 Minutes recorded by: Patricia Kohlscheen 
 

II. Motion to Approve – Meeting Minutes – June 8, 2017  

 Cory Beard motion and James DeLisle second the motion to approve the minutes. 
Approved. 

 Bob Simmons noted the access to the Facilities Advisory Committee website has been 
re-established and we will begin to upload minutes from previous meetings. 

 
III. Space Request – 5317-19 Holmes – School of Nursing and Health Studies – BHS Program 

(Phase II) 

 See attached for background information, justification, and the Request for Space 
Recommendations 

 Sean Grube motion and Daniel Morel second the motion to approve the space request 
recommendations for the School of Nursing and Health Studies – BHA Program (Phase 
II). Approved. 

 
IV. Discussion – Space Management Policies and Procedures and Historic  Context 

 Review April 12, 2009 UMKC Space Management Policies and Procedures 
o The Facilities Advisory Committee (FAC) was established in 2008 and one of the 

first thing they were tasked to do was to develop a set of space policies and 
procedures for the campus. The campus prior to that had no space policies or 
procedures. 

o The FAC pulled together some best practices and options. The FAC arrived at the 
policies and procedures that were approved by Administration and put in place 
in 2009. 

o We have revisited the policies and procedures over time, but we have found 
that they are working well and that there wasn’t an immediate need to make 
changes.  

o One area that has had much discussion over the past year and that the FAC has 
acknowledged does need to be address is the Research Space Policies. 

o Overall, the policies and procedures have worked well since their adoption.  
There is not a lot of empty space on campus. The space that is empty is not 
usually not high quality space. Most of the empty space is located in the 4825 
Troost building, the 4747 Troost building, Epperson House and in houses. 

 The space in houses is ideally not space that should be used for 
academic purposes. One of the goals of the Campus Master Plan was to 
migrate offices out of houses and into academic buildings. 
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o  The policies and procedures process has operated consistently and successfully 
in most instances since 2009: 

 Per the policy, a group desiring space on campus makes a request to 
Campus Facilities for the space. 

 The Campus Space Planner (Karen Lavendusky) receives the request and 
does the initial analysis their needs and options on campus. 

 As we worked through this process, we have tried to avoid the position 
of arbitrating between two units who are requesting the same space or 
requesting space occupied by another unit.  We have tried to facilitate 
cooperation between units in these cases so that a jointly supported 
solution is brought to the FAC. 

 We have been fairly consistent in noting that all units can use their 
space more efficiently.  As a result of this due diligent we haven’t had a 
lot of space request come before this committee that have had 
competing interests. 

 An example of a time when this did occur was when School of 
Pharmacy moved to Hospital Hill and that emptied out Katz Hall, 
which had been a science/research building. 

 The School of Biological Sciences was interested in the space 
along with the College of Arts and Sciences Department of 
Architecture Urban Planning and Design program, which was in 
Epperson House and on the verge of losing their accreditation 
because of the Epperson House facilities conditions. 

 Both options were brought before the committee and the 
program accreditation need of the Architecture, Urban Planning 
and Design program was seen as the greater need and that was 
the basis upon which the FAC recommendation was made. 

V. Discussion – Space Management Policies and Procedures and Current Context 

 Status of Research Space Policy Review 
o The FAC has recommended beginning to look at our Research Space Policies on 

the basis of the Space Utilization Study and the FAC has carried this 
recommendation to the Research Advisory Council. 

o We have proposed to the Research Advisory Council that a joint taskforce, 
comprised of research faculty members from the Research Advisory Council, the 
Facilities Advisory Committee, with Dr. Dreyfus and Bob Simmons as co-chairs, 
should craft a new and more robust Research Space Policy to take to Faculty 
Senate and campus leadership. 

 This taskforce has not been formed because there are a lot of issues the 
Research Advisory Council is looking at right now that are of a higher 
need.  

 Review of School of Computing and Engineering (SCE) Space Study and Flarsheim Hall 
Space Assignments 

o In addition to the overall campus space utilization study, Paulien and Associates 
conducted a more detailed space needs analysis for SCE, which has seen 
significant growth and is forecast to continue this growth. 

o The key findings of the study were that there is a major space deficit of 18,500 
square feet in the current assignable space and that growth at their projected 
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strategic plan rate will increase that space deficit to 110,000 assignable square 
feet. 

o It is recognized that Flarsheim Hall cannot meet that level of growth and still 
take care of the other occupants of the building.  Flarsheim Hall, in addition to 
SCE, also has the Physics Department, the Geosciences Department, and a 
portion of the Chemistry Department all from the College of Arts and Sciences.  

o The biggest portion of that space deficit is in teaching labs and in Engineering 
that is significant part of the program. In the Engineering discipline these are 
very specialized labs that often serve combined teaching and research functions 
due to the large and expensive testing equipment. 

o With the growth in enrollment most labs are being used for instruction limiting 
their use for open student engagement and for research. With the projected 
enrollment growth there will be a shortage of office and support space for 
faculty and staff as well.  

o The current 2015 enrollment is 1,800 students with projections of about 
doubling that to 3,350 with an emphasis on undergraduate growth to become a 
more balanced program.  

o In order to address this space deficit, the School of Computing and Engineering 
is looking at fund raising $30M to build an engineering teaching lab facility. It 
wouldn’t address all the needs identified in the study, but it would address the 
teaching lab need.  

o Over the past year, but especially during the past summer, there had been 
discussions about how best to address the SCE needs with the academic units 
that occupy Flarsheim Hall. About 4 weeks before fall classes started, a meeting 
was held with Dean Vaught, Dean Truman, Dr. Kruger, the Provost, Bob 
Simmons, and Vice Chancellor Lindenbaum with the understanding that a 
solution had to be found to address SCE teaching lab needs for the Fall 
semester. 

o We began a process of looking at many possibilities and early decisions were 
made which involved taking five central scheduled classrooms in Flarsheim Hall 
off line for conversion to teaching labs. The charge was given to the Registrar’s 
office to re-look at classroom scheduling to accommodate this change. The 
Campus Space Utilization study had confirmed that there was capacity for 
classrooms.  

o This decisions happened without going through this FAC or the Space 
Management Policy and Procedure process. The primary reason for this was 
that there was never an agreement to bring to the FAC and timing was critical 
for the start of the Fall semester. 

o At this time, it seems best to inform the FAC of what was decided rather than to 
ask the FAC for approval of something that has already been decided. 

o The decisions made for the Fall semester addressed the most critical needs, but 
do not address the overall deficit projected in the SCE study.  While the SCE 
Teaching Lab building addition is a part of the solution, there are still short term 
needs that must be addressed.  There were other options discussed in the 
summer that have not been resolved.  These are shared for the FAC information 
only at this time as not decisions were made then or have been made now. 
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 We looked at reassignments of additional centrally scheduled 
classrooms to SCE.  We also looked at the utilization of all teaching labs 
within Flarsheim Hall. 

 We looked at the utilization of research labs within Flarsheim Hall. Most 
of those have to do with retirements or research faculty have left the 
University. 

 We looked at the consolidation of workstations for graduate teaching 
assistants. This was one of the recommendations of Campus Space 
Utilization Study. 

 There is a Geosciences Museum on the second floor of Flarsheim. We 
have been talking to the College of Arts and Sciences and the 
Geosciences department about relocating that to a space in the Miller 
Nichols Library which would make it much more public and visible. 

 Geosciences needed additional research lab so they did some 
consolidation of their graduate teaching assistant stations with Physics 
and Chemistry and were able to create the needed space. 

 There is some office space in the School of Computing and Engineering 
that could be reconfigured more efficiently. 

o In summary what was accomplished this summer was a stop gap measure. If SCE 
continues to grow both in terms of students and research we have some critical 
issues to look at. Recently SCE has received a NSF grant that cannot find space in 
Flarsheim Hall. 

o The committee shared general reaction to the SCE report and the Flarsheim Hall 
space issues. 

 Some people in the other departments in Flarsheim Hall have asked 
“Why doesn’t the Chancellor just tell the School of Computing and 
Engineering to stop growing?” Bob Simmons responded that it is 
difficult in our current budgetary environment to but a limit on what is 
currently our fastest growing program. 

 A new SCE Teaching Lab building would help a lot but even if we had the 
money today we would still be two and half to three years away from 
having the building built. 

  Corey Beard indicated that a new building would be the very helpful, 
but there are some potential building donors who are suggesting 
curriculum changes tailored to what they are looking for. This could 
have in impact on the availability of space and equipment usage. 

o FAC faculty members shared some general concerns about research at UMKC: 

 Some of the angst that the research faculty have expressed, in the FAC 
and the Research Advisory Council, is that there is a sense of a higher 
value placed on teaching labs over research labs, because of our need to 
increase enrollment and graduation/retention rates. These are very 
good goals but maybe that is happening at the expense of the research 
labs. 

 Linda Mitchell related that within the Geosciences and Chemistry there 
is a concern about the relative valuing of programs as we are dealing 
with a variety of issues including fiscal issues, infrastructure issues, and 
space issues both physical and mental. This doesn’t have a direct impact 
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on this committee it does have an impact of who gets assigned what 
kind of spaces.  

 Chemistry is hoping to hire at least 3 faculty members in the next five 
years and even Dr. Durig’s old lab would only accommodate two of 
those people.  

 Bob Simmons stated that this discussion amplifies the need to look at 
the research space policy. It was noted that research space is a by-
product of a strong research program. 

 Cory Beard added that enrollment seems to get much attention but 
research does not.  

A cultural item that should go away is the term “My Lab”.  We should be 
emphasizing our labs and shared labs.  

 The student culture is changing and they need much more collaborative 
space then in the past. Students like working in larger collaborative 
spaces and don’t like working in a single small spaces. 

 Bob Simmons wrapped up be restating that the intent of this discussion was to inform 
the FAC of why the space policy has not worked at times and to make the group aware 
of the decisions that were made this summer with respect to Flarsheim Hall. We will 
continue to find way to address these needs.  

o Bob Simmons shared that losing the 6 classrooms at the beginning of the 
semester has been surprising unpopular. Faculty felt that timing was a big part 
of this and that if this had happened earlier in the year when the faculty were 
still on campus and before the registrar had gotten to a certain point in 
scheduling it might have been a smoother solution. 

o Faculty felt that many of the scheduling issues for classrooms were with rooms 
that can accommodate about 35 students. The problem is with breakout 
sessions of 25 students that meet once a week. They were being scheduled in 
rooms large enough to accommodate only 15 students. This means there 
weren’t enough chairs, students were sitting on floors, and the GTA’s were 
having a hard time managing the class. 

 
VI. Additional Items / Future Meeting Topics 

 Ongoing discussions about space and research. Members are encouraged to skim the 
Research Space Policy that’s included in the Space Management Policies and 
Procedures.  

 Ongoing topic of looking at opportunities for a faculty club on campus. 

 Epperson is a subject of interest across campus. 

 Request for addition topics are welcome. 
 

VII. Motion to Adjourn and Next Meeting 

 Next meeting:  December 7, 2016, 3:00 – 4:30 PM, ACCF Brookside Room 

 Linda Mitchell motion and Daniel Morel second the motion to adjourn. Approved. 
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TO: FACILITIES ADVISORY COMMITTEE 

FROM: CAMPUS FACILITIES SPACE MANAGEMENT 

SUBJECT: SPACE RECOMMENDATIONS FOR THE SCHOOL OF NURSING AND HEALTH STUDIES- 
BHS PROGRAM (PHASE II) 

DATE: 10/12/2016 

CC: BOB SIMMONS, ASSOCIATE VICE CHANCELLOR ADMINISTRATION 

 
 
 

Recommendation for the School of Nursing and Health Studies-Bachelor of Health Sciences 
(SONHS-BHS): 

This is the second part of the original request and will complete the request of 7 offices needed by the 
department. 

The School of Nursing and Health Studies- Bachelor of Health Sciences program provides a strong 
and comprehensive sciences-based curriculum for student’s perusing allied health careers or graduate 
studies in public health.  The program is taught on the Volker Campus and prepares students for 
graduate school degree programs such as the Physical Therapy, Pharmacy, Medicine, Nursing and 
many others.  Faculty offices are located on the Hospital Hill campus making it difficult to meet and 
advise students. 

The program has been highly successful and has grown to over 400 students, meeting the program’s 
5-year 2020-projections for the Fall semester 2016.  At the time of the initial Space Utilization Study 
with Paulien and Associates, the BHS program was in need of 5 faculty commuter-type office spaces.  
Since then, the program has continued to grow and now has an immediate need for 7 office spaces on 
the Volker campus.  It is important to the program/student’s success that the faculty offices be located 
on the Volker Campus to better serve the needs of students.  The School of Nursing and Health Studies 
have agreed that by providing the BHS faculty office space on the Volker campus, SONHS will in turn 
create computer type space on the Hospital Hill campus within the Health Sciences Building where 
the faculty can share office space instead of having two offices between the campuses.   

This request is the second half of the request sent and approved in August for the 2nd floor of 5317-
19 Holmes totaling 959 sq.ft.  This new request is for two additional spaces on the third floor that will 
house 3 additional employee offices totaling 444 sq.ft. and includes rooms 301 and 302.  The space is 
available immediately.  

Approval by the Facility Advisory Committee for 5317-19 Holmes, rooms 301 and 302, as the second 
part of this request, does not require any additional renovations or other related space changes. 
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        Approved      Disapproved   Date:   
Facility Advisory Committee Chair 
 
 
        Approved      Disapproved   Date:   
Office of the Chancellor 




























