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Strategy Statement
By 2020 we will grow
enrollment to 20,000

A study we commissioned indicated that our campus could accommodate
students with the additions of the new Bloch School and Library
classrooms. We also recently redefined our common course schedule to
allow additional capacity with our classroom facilities.

~20,000

and increase graduation rates
10% by ensuring student
success

We will increase our graduation rates by at least 10% and our retention
rates by at least 15% as part of our enrollment growth strategy. These
graduation & retention rates will put us in the top quartile of our peer
institutions. Our strategic plan includes a comprehensive approach to
student success including professional development for our undergraduate
advisors, the introduction of a University College to assist our undecided
students, attention to improving our gateway courses, and Course
Redesign employing technology to improve learning outcomes.

through a small-college
experience

Despite the increased enrollment, we will strive to maintain our strong oncampus/acuity/student ratio resulting in a small college experience for
our students by not exceeding a 14:1 faculty student ratio. We are also
creating residential learning communities, expanding Greek Life, expanding
study abroad, creating an Honors College, revising the General Education
curriculum, and providing additional high impact educational experiences
to enhance our students' learning environment.

as Kansas City's communityengaged urban research
university

A component of our larger strategic plan is to embed the community in our
campus and embed the campus in our community. Capitalizing on our
urban setting, we will increase the availability of applied learning
opportunities such as practica, internships and service learning. We will
enhance our research profile by focusing resources on centers of
excellence and continuing to improve our research and tech transfer
offices. The availability of research opportunities for our undergraduates is
being expanded significantly as a point of distinction from our competitors.
We believe our newly created diversity action plan will create the diverse
and supportive campus environment essential for academic excellence.
Weaving intercultural competency into our student curriculum and staff
training is equally fundamental
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while leveraging our strengths
in the visual & performing arts,
life & health sciences, and
entrepreneurship.

UMKC has a mission statement that identifies the visual & performing arts
and life & health sciences as core emphases, and we have world-class
strengths in these areas. We are capitalizing on these strengths in many
ways and they appear in the campus strategic plan that we have built upon
to develop the system strategic plan . We also have clear, world-class
strengths in teaching and research in the area of entrepreneurship that we
are building upon, not only in the Henry W. Bloch School of Management,
but across the entire University.
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Chancellor.s Office
Admmis tratlve Center. Room 301
5100 Rockhill Rd.
Kansas City. MO 641 10·2499
(pj8 16-235-11 01
(n 816-235-5566
chancelior@umkc.edu
http://www.umkc.edu/chancelior
Location 5115 Oak SI.

To the UMKC Campus and our Community Partners:
I invite you to review this version of the University of Missouri-Kansas City's Strategic Plan. As YOll
may know, UMKC developed a comprehensive strategic plan in 2010 and has been working on
implementing that plan for several years now. This iteration of the plan is our most recent
update, highlighting our University strategy, reflecting where we are in 2013, and detailing what
we are focused on implementing over the next 5 years. This implementation phase of our
strategic plan has also been developed in partnership with the UM System and the other three
campuses of the University of Missouri.
This document is not the product of a bureaucratic exercise and is not intended to sit on a shelf
collecting dust. UMKC's Strategic Plan is designed to identify our core goals and set out a plan of
action for achieving them . It guides and drives the work we do every day at UMKC.
We are Kansas City's university, founded by the community, sustained by the community, and
dedicated to the community. As a member of this community, you are a stakeholder in UMKC,
and this plan matters to you.
Whether you are a UMKC faculty or staff member, a student, an alumnus, a potential future
student, an employer seeking highly skilled and well-trained human resources, a patron of the
arts, a patient in need of skilled medical care, or an individual who requires a healthy and thriving
Greater Kansas City in order to realize your personal life goals, our progress in implementing this
plan affects you . You are, indeed, my colleague.
The plan unveiled in 2010, "Strategic Plan 2010-2020: A design for the future of Kansas City's
University," set out Vision and Mission statements for the university and six strategic goals. It
was the work of a steering committee of over 30 representatives from the faculty, staff, student
body, and external constituents. It was vetted through meetings including over 150 members of
our campus.
At that point, the work was just beginning. For the plan to have any value, it had to be
implemented. Toward that end, we established a Strategic Plan Coordinating Committee to
oversee the implementation process. Under that umbrella, a group of more than 20 different task
forces, committees and subcommittees have been meeting to monitor, revisit, revise, and renew
a variety of specific implementation plans for various goals. This updated plan document reflects
the input of these groups.
I am pleased to report that we have made substantial progress toward realizing most of the goals .
we set forth in 2010. Our work is not yet complete, but the progress made by dedicated men and
women committed to their university, and their community, has been impressive. I am grateful
for it.
Sincerely,
Leo E. Morton
Chancellor
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Governance and Leadership
Governance and Leadership of Strategic Plan
Key Components:
-Visioning Team: We have had a coordinating committee, composed of the Provost, Deputy
Provost, and faculty, that has been overseeing the implementation of the UMKC strategic plan. We
have now replaced that small coordinating committee with the system strategic planning Visioning
team that has been working on the development of the system strategic plan. That team is
composed of faculty senate members, faculty, deans, Vice Chancellors, the Provost and Deputy
Provost.
-Ongoing Progress Reports: The process that we have been using has been working quite well, but
we will modify it if needed. Currently we have committees, task forces or working groups set up for
each major initiative (lever or action in the new terminology); each working group has a chair or cochair responsible for organizing the work of that group. In cases where we are already
implementing an initiative in the form of some kind of organizational structure (e.g., the Honors
College) the administrator (in the case of the Honor College, the Dean), faculty or staff member in
charge of that structure or initiative will have the responsibility of a chair. Every work group will
submit a progress report quarterly, which will be posted on our strategic planning web site, and the
visioning team will also meet in a large group format with all of the chairs and co-chairs of the
implementation work groups. Each group will also share their progress reports and discuss
concerns about the roll out of each initiative. At a minimum, we will also have annual town halls to
report on progress and give the university community an opportunity to give feedback and shape
next steps.
-Funding structure and process: We anticipate that there will be some initiatives that we will move
forward on whether or not we received system funding, and other initiatives that we will have to
delay if system funding is not forthcoming. Those decisions will be finalized once we receive
feedback on funding from system. Once we have made final decisions about what we will move
forward on in year one, we will set up a budget for each initiative that receives funding, with
Academic Affairs and Finance and Administration jointly overseeing those budgets. Once budgets
are finalized we will move forward expeditiously with the final plans for implementation. The
quarterly progress reports will include both information about implementation as well as budget
information.
-Accountability: As indicated above, there will be a designated leader for every initiative (chair, cochairs, faculty, staff, administrators, etc.) who will be accountable to the Provost and ultimately the
Chancellor. In some cases there will be a direct supervisor who will be responsible for leading an
effort (e.g., Vice Chancellor for student affairs and/or deputy Provost for some of the advising
initiatives), but ultimately the Provost and the Chancellor will be closely monitoring the progress of
these initiatives. We have had a great deal of cooperation and buy-in from staff, faculty and
administrators as we have worked through our strategic plan because we have thoroughly vetted
the plan and have drawn on individuals who are committed to the goals we are working towards.
In fact, if we have had any issues in the past 4 years in implementing our strategic plan, it has
concerned resources; we have not had sufficient resources to move as quickly as many on campus
have wanted us to move in certain areas. Thus, the system strategic planning effort will allow us to
accelerate some of the change efforts that we have already begun and take these to a new level.
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Themes and Levers/Categories of Actions

Themes

Levers/Categories of Actions

o
o
o
1 Place Student Success at the Center

o
o
o

2.1 Engage in cutting edge research and develop
strategic partnerships that enable translational
research opportunities

o

3.1 Increase research funding

2 Lead in the Life and Health Sciences

Strategic Plan

3 Promote Research and Economic
Development

2015

1.1 Improve Student Success through advising
for all students, including transfer students
1.2 Expand high impact learning experiences
1.3 Offer excellent academic programs; expand
program offerings, especially flexible program
offerings
1.4 Expand online and distance offerings,
including off-site offerings; expand use of
technology in learning
1.5 Expand student academic support services

o 4.1 Promote community engagement
4 Advance Urban Engagement

o

5.1 Advance the visual and performing arts

o

6.1 Embrace Diversity

o

7.1 Explore differential tuition for
undergraduate units and other alternate tuition
and fee options
7.2 Expand continuing education and
professional master's degree offerings,
especially in response to employers needs
7.3 Expand partnerships with other Universities,
community colleges, and educational
institutions

5 Excel in the Visual and Performing
Arts

6 Embrace Diversity

o
7 Increase sources of revenue to
replace declining state funding

o
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Implementation Plan

I Portfolio Management of Actions I Theme 1

Lever 1.1: Improve Student Success through advising for all students, including transfer students
Duration

Prioritized Actions

Start Date

Action 1.1.1
Transfer Advisor
PositionCoordinatorUniversity-wide
advising support and
liaison to
community college
partners

7/1/2013

Ongoing

Action 1.1.2
Electronic advising
portal-(eAdvisor)

7/1/2013

Ongoing

Action 1.1.3 Expand
academic alert
system

9/1/2013

Action 1.1.4 Make
better use of data
analytics in advising
and course
scheduling
Action 1.1.5 Create
comprehensive
advisor training
programs

10/1/2013

Staff needed
for ongoing
technical
support,
maintenance,
see 1.1.2
Ongoing

10/1/2013

Ongoing

Resources
Required
Salary benefits,
staff support;
Software purchase
price and annual
licensing cost; staff
needed for ongoing
technical support,
maintenance;
software
implementation
consultants

Recurring
Costs
$100,000

One-Time
Costs
$5,000

Financial
Impact
Increase
Tuition
Revenue

Action 1.1.2, 1.1.3,
and 1.1.6 could
share a staff line
for support, etc.
Shared staff
support as above

$195,000

$150,000

See 1.1.2

Staff needed for
ongoing technical
support,
maintenance
Staff time for
materials and
program
implementation

Owner(s)

Key Metric to Track

Academic
Affairs

Hire Transfer Advisor,
transfer student
enrollment, transfer
student retention,
transfer student
graduation rate

Increase
Tuition
Revenue

Academic
Affairs

Increased student
satisfaction with advising

See 1.1.2

Increase
Tuition
Revenue

Academic
Affairs,
Student
Affairs

Lower DFW rates,
especially in gateway
courses

See 1.1.2

See 1.1.2

Increase
Tuition
Revenue

Academic
Affairs

Increased retention,
graduation rates

$18,750

$0

Increase
Tuition
Revenue

Academic
Affairs

Implement advisor
training program
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Prioritized Actions
Action 1.1.6

Start Date

Duration

7/1/2013

Ongoing

9/1/2013

Ongoing

Develop/purchase
electronic advising
notes system
Action 1.1.7

Develop new and
maintain existing
transfer articulation
agreements, course
equivalencies &
MOUs
Action 1.1.8

Implement summer
bridge program

Resources
Required

Staff needed for
ongoing technical
support,
maintenance
Staff time and
materials

Recurring
Costs

One-Time
Costs

Financial
Impact

Owner(s)

Key Metric to Track

See 1.1.2

See 1.1.2

Increase
Tuition
Revenue

Academic
Affairs

Increased retention,
graduation rates

$20,833

$5,000

Increase
tuition
revenue

Academic
Affairs,
Student
Affairs

Increased transfer student
enrollment; increased
retention and graduation
rates of transfer students

Pending

- - -

--

--

I

-
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Prioritized Actions

Start Date

Duration

Action 1.1.9
Expand, enhance,
and coordinate dual
enrollment and
reverse transfer
programs

9/1/2014

Ongoingprogram
beginning by
State
Mandate Fall
2014

MCC-SCE Dual
Enrollment
Program
development
-Fall 2015
Implementati
on

Resources
Required
Starfish Connect
tool for
communication to
students
Institutional
Research data for
determining
eligible students

None at this time

-

Recurring
Costs
Supported
within
current
budget
lines. Cost
of staff
(entry into
Student
Milestone
in
PathwayRegistrar
and MRT
Coordinato
rtime
used;
Starfish
Connect
Annual Fee
Supported
within
current
budget
lines. Cost
of staff
(15% Transfer
Initiatives
Coordinato
r) time
used

One-Time
Costs
n/a

n/a

Financial
Impact

Owner(s)

Key Metric to Track

Academic
Affairs
(Transfer
Initiatives
and
Registrati
on and
Records)

MRT eligible students
contacted : Fall 2014 =
279
MRT students opted-in:
Fall 2014 = 31

Academic
Affairs
(SCE and
Transfer
Initiatives)

Eligible students to be
contacted Spring 2015 approximately 1800

Program on track to begin
Fall 2015
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Prioritized Actions

Start Date

Duration

Action 1.1.10
Expand efforts to
recruit first-time,
full-time freshmen
to UMKC, including
recruiting directed
towards high school
students who might
otherwise go to
community colleges
as a part of the A+
program
Action 1.1.11
Expand recruitment
of first-time, fulltime freshmen
through a
recruitment and
marketing initiative
that is strategically
focused on eight
school districts in
the Kansas City
Metro Area.
Action 1.1.12
Conduct a study to
examine use of our
institutional and
endowed dollars
awarded as
scholarship aid to
maximize resources
to attract and retain
students.

Fall 2014

Three
academic
years:
2014-15
2015-16
2016-17

Resources
Required
Funding for
scholarships as well
as marketing and
outreach requests

Recurring
Costs
450,000
(half from
UM system
and have
from
UMKC
match)

One-Time
Costs
$70,000
(for
marketing
and
outreach
events,
both onand offcampus)

Financial
Impact
Increase in
enrollment
of new, firsttime college
students will
impact
tuit ion
revenue

Owner(s)

Key Metric to Track

Student
Affairs
(Admissio
ns,
Financial
Aid, and
Scholarshi
ps)

Increase in number of
applications received from
A+ high schools.
Increase in
admits/enrollment of
students from A+ high
schools.
Retention of students
from A+ high schools.

Pending

Student
Affairs &
Enrollmen
t
Managem
ent and
Strategic
Marketing
&
Communi
cation

Pending

Student
Affairs &
Enrollmen
t
Managem
ent

~--

~
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I

Implementation Plan

I Portfolio Management of Actions

Lever 1.2: Expand high impact learning experiences
Recurring
Costs
$521,250

One-Time
Costs
$80,000

$62,500

$130,000

Endowed
Scholarship

$390,417

$0

Ongoing

Endowed
Scholarship

$1,000,000

$0

Ongoing

Student
Travel
Stipends

$150,000

$0

Ongoing

Stipends
Student
Research/Fac
ulty
Mentoring/E

$125,000

$0

Start Date

Duration

Action 1.2.1 Expand
the Honors program
into an Honors College

10/1/2013

Ongoing

Action 1.2.2 Hire an
Honors College Dean

4/1/2014

Complet
ed Spring
2015

Action 1.2.3 Participate
in the National Merit
Scholarship Program

9/1/2013

Ongoing

Action 1.2.4 Expand
scholarships for
National Merit Scholars

9/1/2013

Action 1.2.5 Expand
Study Abroad
experiences for
students
Action 1.2.6 Expand
Internships/Practicums
for students
Action 1.2.7 Expand
Undergraduate
Research Experience
for Students

1/1/2014

Prioritized Actions

Resources
Required
Endowment
(Admin Asst,
2 advisors,S
faculty and
startup)
Endowed
Chair

Financial Impact

Owner(s)

Key Metric to Track

Raise the profile of
the institution by
attracting high
achieving students

Academic
Affairs

Honors College
established

Raise the profile of
the institution by
attracting high
achieving students
Raise the profile of
the institution by
attracting high
achieving students
Raise the profile of
the institution by
attracting high
achieving students
Increase Retention
and Tuition

Academic
Affairs

Honors College Dean
hired

Academic
Affairs,
Student
Affairs
Academic
Affairs,
Student
Affairs
Academic
Affairs

Participation in
National Merit
Scholarship program

Increase Retention
and Tuition

Academic
Affairs

Enrollment of
National Merit
Scholars
Increase in number
of students studying
abroad

Pending

1/1/2014

~-

-

-

~uipment

--

-

-

-

_

._-

Increased number of
undergraduate
students involved in
research

--
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Prioritized Actions

Start Date

Duration

Resources
Required

Recurring
Costs

One-Time
Costs

Financial Impact

Owner(s)

Key Metric to Track

Action 1.2.8 Expand

1/1/2014

Ongoing

Program
staff,
stipends,
materials

$78,650

$25,000

Increase Retention
and Tuition

Academic
Affairs

Retention and
graduation rates of
students
participating in
Learning
Communities

Learning Communities
Offered
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Implementation Plan

I Portfolio Management of Actions

Lever 1.3: Offer excellent academic programs; expand program offerings, especially flexible program offerings

I

Action 1.3.1 Expand
fast track 5-year
bachelor's/master's
degree programs
Action 1.3.2 Expand
pipeline programs into
our professional
programs, e.g., the 6year Law program

Have
already
begun

Ongoing

Resources
Required
Minimal

Have
already
begun

Ongoing

Varies by Program

$0

$25,000

Varies by
program

Academic
unit

Action 1.3.3 Create an
interdisciplinary degree
completion program
for students in majors
outside of A&S
Action 1.3.4
Experiment with
flexible course
scheduling
Action 1.3.5 Ensure
that UMKC is
supporting the needs of
"post-traditional"
learners

9/1/2013

Ongoing

Program
Coordinator/Staff
Support

$41,667

$10,000

Varies by
department

Academic
units who
participate

9/1/2013

Ongoing

Minimal

$0

$0

Varies by
unit

Academic
Affairs,
Registration

Increased retention at all
levels

Immediately

Ongoing

Work through
FaCET-Added
support for faculty
programs;
marketing speakers

$10,000

$0

Varies by
unit

Student
Affairs,
Academic
Affairs

Enrollments of posttraditional
students/completion rates
of same

Prioritized Actions

Start Date

Duration

Recurring
Costs
$0

One-Time
Costs
$40,000

Financial
Impact
Varies by
program

Academic
units

-

Owner(s)

Key Metric to Track
Increased enrollments,
degree completion in
undergraduate, master's
programs
Increased enrollment and
graduation in
undergraduate/law
programs, higher quality
applicants to
undergraduate/ law
programs
Increased enrollment;
increased graduation rates

-
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Implementation Plan

I Portfolio Management of Actions

Lever 1.4: Expand online and distance offerings, including off-site offerings; expand use of technology in learning
Prioritized Actions

Start Date

Duration

Action 1.4.1 Expand
online offerings to
provide more options
and flexibility to
students, including
asynchronous online
offerings
Action 1.4.2 Encourage
more departments and
faculty to participate in
NCAT's course Redesign
Initiative

Has begun

Ongoing

Has begun

Ongoing

8/2014

Ongoing

Action 1.4.3 Develop
and expand online
infrastructure to
support faculty and
students

-

-

Resources
Required
New director
(Search
underway),
additional staff
$359,000

Recurring
Costs
$411,000

One-Time
Costs
$115,000

Financial
Impact
Increased
tuition

Staff time/4
courses per
year. Potential
reconfiguration
of additional
space for
Interactive
Learning Ctr &
Testing Center
IT support 24/7

$45,000

$1,500,000

$70,000

Labor/
install pilot
Staff time

Increase
efficiency in
course
delivery and
student
retention
(increase
tuition
revenue)
Students will
get extended
technical help
and 247/7
tutoring
Technically
trained
faculty/staff
will provide
faculty
support for
building
online courses

IT support
NetTutor

$30,000

Technical
training for
faculty

$30,000

2 Instructional
designers

$120,000

-

----

--

Owner{s)
Academic
Affairs,
Academic
Units,
Student
Affairs
Academic
Affairs,
Schools

Academic
Affairs
(Online
Learning and
Distance Ed)

Key Metric to Track
Number of courses with at
least one section online;
Percent of UMKC students
taking at least one online or
distance course; Number of
programs accredited to
teach online
Number of courses going
through NCAT course
redesign; Number of
departments working with
NCAT, Number of faculty
attending NCAT orientation;
Number of proposals
submitted
Number of students
supported
Number of students
accessing support
I

I
I

-
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Prioritized Actions

Start Date

Duration

Resources
Required

Recurring
Costs

One-Time
Costs

Financial
Impact

Owner(s)

Key Metric to Track

I
I
I

Action 1.4.5

Pending

I

Experiment with one
lower cost option for
an online degree
completion program

I
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Implementation Plan

I Portfolio Management of Actions

Lever 1.5: Expand student academic support services
Start Date

Duration

Action 1.5.1 Expand
and provide more
support for academic
support faculty and
students

Fall 2015

2015-16
2016-17
2017-18
2018-19
2019-20

Action 1.5.2 Expand
academic and student
services support for
adult learners,
including military
personnel

Pending

Prioritized Actions

Resources
Required
Space; student
staff;
instructional
materials;
technology;
ASM staff

Recurring
Costs
Supplemen
tal
Instruction
(51)
salaries;
GA salary;
textbooks;
trainings;
supplies

One-Time
Costs
UM System
training(s);
tablets

Financial
Impact
$9476.26 (instate student)
retained. Cost
of recruiting
to replace
would be 3-5
time this
amount (Noel,
Levitz, &
Saluri, 1985);
Rosenberg &
Czepiel, 1983;
linto, 1975)

Owner(s)
SAEM/ASM
International
Center for
Supplemente
ntal
Instruction
(51)

Key Metric to Track
DFW rates for supported
courses; 51 utilization rates;
51 satisfaction rates among
students and faculty
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Implementation Plan

I Portfolio Management of Actions I Theme 2

Lever 2.1: Engage in cutting edge research and develop strategic partnerships that enable translational research
opportunities
Prioritized Actions

Action 2.1.1 Create
the UMKC "Center for
Health Insights" by
providing funds to
support the hiring of a
Director
Action 2.1.2
Implement
recommendations of
external consultant's
report on the life and
health sciences; create
an incentive fund for
research through
redistribution of
campus F&A recovery

Start Date

Duration

Resources
Required

Recurring
Costs

Ongoing

Continuous

$$ for a
search and
the salary of
the Director

$200,000

OneTime
Costs
$275,000

Ongoing

Continuous

None

$0

$0

Financial Impact

Owner(s)

Key Metric to Track

Increased
research funds,
community
engagement,
enhanced faculty

Vice
Chancellor
for Research;
Academic
Affairs

Director hired

Increased
research funding
through
increased
funding for
research support;
start-ups,
incentives, pre &
post award
support, grant
writers, etc.

VCR (ORS,
Tech
Transfer) and
units with
funded
research

Increased research
funding, faculty
recruitments, faculty
retention, core facilities,
equipment purchases
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Implementation Plan

I Portfolio Management of Acti ons I Th eme 3

Lever 3.1: Increase research funding
Resources
Required
Depends on
Center to be
Created

Recurring
Costs
TSD

One-Time
Costs
TSD

Continuous

Depends on
facility

$424,999

$625,000

Continuous

Salary for
grant
specialists
(writers/edit
ors), more
trained preaward staff,
seed funding

$166,667

$0

Prioritized Actions

Start Date

Duration

Action 3.1.1 Create new
Centers of Excellence to
attract top scholars

Fall 2015

Continuous

Action 3.1.2 Develop
centralized core facilities

Fall 2013

Action 3.1.3 Develop
more support
mechanisms for faculty
seeking external funding

Fall 2013

--

--

Financial
Impact
Increased
numberof
new faculty
funded ;
Increased
research
expenditures
Less
equipment
needs, fewer
technicians,
and stronger
collaborations
. (More
useable
dollars per
grant for
salary and
graduate
support.)
Increased
number of
funded grants,
increased F&A

Owner(s)

Key Metric to Track

Academic
Affairs (VC
for
Research
and Deans

ROI of Centers created

Select
researcher
and center
directors

Establishment of
centra lized core
facilities

VCR and
ORS

Increase proposals
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Prioritized Actions

Start Date

Duration

Action 3.1.5 Develop
cross disciplinary (cross
administrative) team to
enhance communication
and advance our
workforce development
goals
Action 3.1.6 Develop
traditional and online
course for all
undergraduates on
entrepreneurship
Action 3.1.7 Provide
funding (e.g., start-up
costs) to recruit top
researchers, particularly
hires that promote
interdisciplinarity and
cross-unit research

Spring
2014

Continuous

1/1/14

Ongoing

Fall 2015

Continuous

-

-

Resources
Required
N/A

Recurring
Costs
$0

One-Time
Costs
$0

Financial
Impact
Increased
community
awareness
and value.
Increase
donor support

Faculty
buyouts &
staff time for
course
development
TBD - based
on number of
faculty and
discipline

$0

$85,000

Increased
tuition
revenue

TBDbased on
number of
faculty
and
discipline

TBD- based
on number
of faculty
and
discipline

Increased
research
expenditures

-

--

-

-

~closures

Key Metric to Track

SBTDC and
UMKC
Career
Services
and
community
partners
Academic
Affairs,
Academic
Units

Number of graduates,
number of jobs taken
and in what industries

Academic
Affairs (VC
for
Research
and Deans)

Increased
number of loP.
-

Owner(s)

-

'-------

- -

Course developed for
enrollment by Fall 2014

Number of faculty
recruited under this
plan

- -

-
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Implementation Plan

I Portfolio

Management of Actions

I Theme 4

Lever 4.1: Promote community engagement
Prioritized Actions

Start Date

Duration

Action 4.1.1 Create a
university-wide
community
engagement portal
(UMKC in the City)

1/1/14

Ongoing

Action 4.1.2 Achieve
the Carnegie
Foundation Community
Engagement
Classifications

7/1/13

I year

- -- -

Resources
Required
Director,
technical
staff

Recurring
Costs

Faculty &
staff time

-

One-Time
Costs

$260,000

$250,000

$0

$0

Financial
Impact
Indirect via
goodwill in
city;
assistance
with
recruitment,
research,
service
Indirect via
marketing

Owner(s)

Academic
Affairs
with
External
Affairs &
Student
Affairs
Academic
Affairs

Key Metric to
Track
UMKC in the
City created

Achieve
classification

--

I

20
Revised: 3/2/1S

Implementation Plan

I Portfolio Management of Actions I Th eme 5

Lever 5.1: Advance the visual and performing arts
Prioritized Actions

Start Date

Duration

Resources Required

Action 5.1.1 Create
an Arts Passport
program

Piloted
Fall 2013;
expanded
Fall 2014

Continuous

Action 5.1.2 Provide
support for the
development of Artscentric General
Education Anchor
courses

1/2015 first
meeting
to discuss
this action

Ongoing

Coordination among
Gen Ed Oversight
Committee,
appropriate faculty in
A&S and
Conservatory, and KC
arts organizations
regarding
performance,
exhibitions, and
course planning;
Designation of faculty
coordinators in A&S
and Conservatory to
lead Arts &
Humanities courses in
Gen Ed Core
Time for Art, Theater,
and Conservatory
faculty to develop and
teach courses

Recurring
Costs
$33,000

Costs for
advertisin
g courses
(Posters,
UNews
ads)

One-Time
Costs
$24,000

Financial
Impact
A revenuegenerator for
the College
and
Conservatory,
as these units
will be able to
offer courses
in UMKC's
Gen Ed core

Tuition
revenue;
increased
ticket sales for
Theatre,
Conservatory,
and KC
Repertory
Theatre
performances

Owner(s)

Key Metric to Track

The University
community;
Undergraduat
e Courses
Coordinators

Number of UMKC
students enrolled in
Arts Passport courses;
number of UMKC
students attending arts
events annually;
number of arts
organizations
participating with
UMKC in the Arts
Passport programs

Academic
Affairs

General Education
course assessment
reports

Gen Ed
Curriculum
Committee

Student enrollment in
Arts and Humanities
courses

Academic
Units
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Implementation Plan

I Portfolio Management of Actions I Theme 6

Lever 6.1: Embrace Diversity
Prioritized Actions
Action 6.1.1.a Provide
funding to execute the
University-wide
diversity action plan,
including a student
climate survey

Start Date
Immediate

Duration
Funding
per year
basis to
support
projects

Resources
Required
Faculty/staff time;
diversity project(s)
funding; funding
for training for
diversity advocates
and other projects

Survey: 9
months

Action 6.1.1.b Provide
leadership training in
fostering openness,
engagement, and
inclusion

*This action
is included
as a
resource in
Action
6.1.1a The
recurring
costs, onetime costs,
or financial
impact of
this action is
difficult to
ascertain

Ongoing

Faculty & staff time
and resources for
consultants;
possibility of
collaboration on
professional
development with
other campuses

Recurring
Costs
$10,000
for
funding
ongoing
campus
diversity
projects
$5,000 for
training
$10,000

One-Time
Costs
$50,000 for
climate
survey

Financial
Impact
$65,000

Owner{s)
Diversity &
Inclusion
Chancellor's
Diversity
Council

$10,000

Minimal

Chancellor's
Diversity
Council (a
strategic
planning
group);
Diversity,
Access &
Equity;
Academic
Affairs

Key Metric to Track
Survey completed;
results disseminated;
action plan developed
Diversity projects funded;
outcomes reported

Number of Academic
Units with diversity
training program;
Number of faculty and
staff who have attended
diversity training
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Prioritized Actions

Start Date

Duration

Action 6.1.2 Each
academic,
administrative and
support unit should
develop a Diversity
Strategic Plan involving
faculty/staff/students

Ongoing but
should be in
place by
August 1,
2015

Continuous

Resources
Required
Leadership training
for key personnel
(mentor
programs);
Workload release
for development!
implementation of
the plan;
collaborative
relationships
between/among
academic,
administrative, and
support staff;
community
partners to provide
students with the
opportunity to
have an
internship/practicu
m experience
among
organizations that
serve marginalized
populations

Recurring
Costs
$30,000

One-Time
Costs
$5,000

Financial
Impact
Minimal

Owner(s)
The University
community;
Chancellor's
Diversity
Council;
Diversity,
Access &
Equity;
Academic
Affairs; Vested
Community
partners

Key Metric to Track
Each unit has a diversity
plan

-
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Start Date

Prioritized Actions
Action 6.1.3 Develop
general education
experiences,
requirements inclusive
of diversity topics and
cultural competence

Action 6.1.4 Expand
need-based
scholarships

Ongoing,
but should
be in place
by August 1,
2015

Continue to
provide
scholarships
to first
generation
college
students
using the
present
system

Duration
Continuous

Continuous

Resources
Required
Training for
undergraduate
coordinators to
assess the inclusion
of diversity and
cultural
competence topics
within a course;
The ability to
'mark' a specific
course with an icon
indicating the
inclusion of
diversity and/or
cultural
competence within
the course content
and/or as a course
outcome
Resources freed up
from other
purposes and
redirected towards
need-based
scholarships

Recurring
Costs
$0

One-Time
Costs
$10,000

Financial
Impact
Minimal

Owner(s)

Key Metric to Track
I

The university
community;
the
Undergraduate
Course
Coordinators

Percent of courses that
achieve this distinction;
enrollment in these
courses; DFW rates for
these courses

I

$517,655

$0

Positive
effect on
retention

Student Affairs

Amount of need-based
scholarship awarded;
Amount raised for
matching need-based
aid, number of students
receiving need-based aid,
percentage of students
with unmet need

-'-
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I

Prioritized Actions
Action 6.1.5

Coordinate
organizational change
to support our diversity
goals centralized in the
Office of Diversity,
Access & Equity
Action 6.1.6 Create
structures,
accountabilities and
processes to sustain
activities and
benchmark outcomes
assessment monitoring
through UMKC via
virtual resource center
and dashboard of
metrics that are
reviewed semiannually for progress
opportunities related
to diversity initiatives

Start Date

Duration

Resources
Required

Recurring
Costs

One-Time
Costs

Financial
Impact

Owner(s)

Key Metric to Track
I

Pending

Pending

-
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Implementation Plan

I Portfolio Management of Actions I Theme 7

Lever 7.1: Explore differential tuition for undergraduate units and other alternate tuition and fee options
Prioritized Actions

Start Date

Action 7.1.1
Consider flat tuition
after 12 credits

Pending

Action 7.1.2 Move
regional rate
forward
Action 7.1.3
Consider differential
tuition for select
undergraduate
programs
Action 7.1.4 Roll all
fees into one tuition
charge

Pending

Duration

Resources
Required

Recurring
Costs

One-Time
Costs

Financial
Impact

Owner(s)

Key Metric to Track

I

Pending

Pending
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Implementation Plan

I Portfolio Management of Actions I Theme 7

Lever 7.2: Expand continuing education and professional master's degree offerings, especially in response to employers
needs
Prioritized Actions

Start Date

Duration

Action 7.2.1 Identify
degrees we should
be offering because
of demand

Fall 2013

Continuous

Action 7.2.2 Expand
continuing
education offerings

Fall 2013

Continuous

Action 7.2.3 Offer
additional certificate
programs

Fall 2013

Continuous

Resources
Required
Staff time,
industry
council
meetings, and
identification
of content
providers

Recurring
Costs

One-Time
Costs

Financial
Impact
Increased
value to the
companies or
professions.
Increased
revenues to
the units

N/A

$5,000

Staff time,
industry
council
meetings, and
identification
of content
providers

$0

$0

Increased
value to the
companies or
professions.
Increased
revenues to
the units

Staff time,
industry
council
meetings, and
identification
of content
providers

$0

$0

Increased
value to the
companies or
professions.
Increased
revenues to
the units

Owner(s)
Deans of units
providing the
degrees and
the companies
hiring or
employing
these
graduates.
Dean ofSGS
Deans of the
units providing
the continuing
education
courses and
the companies
hiring or
employing
these
participants
Deans of units
providing the
certificate
courses and
the companies
hiring or
employing
these
participants.
Dean ofSGS

Key Metric to Track
Complete market
analysis

Increase number of
continuing education
offerings

Increase certificate
programs
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Implementation Plan

I Portfolio Management of Actions

Lever 7.3: Expand partnerships with other Universities, Community Colleges, and educational institutions
Prioritized Actions

Start Date

Action 7.3.1
Collaborate with local
Universities/colleges
to share faculty and
facilities
Action 7.3.2 Examine
possibilities for
collaborations with
other UM campuses
and other universities

Has begun

Ongoing

Depends on
collaboratio
n

$0

$0

Reduces costs

Academic
units

Continue to look for
possible collaborations

Has begun

Ongoing

Depends on
progress

$0

$0

Red uces costs

Units,
Academic
Affairs

Has begun

Ongoing

Advisors/liai
sons/recruit
ing

$70,000

$0

Increased
enrollment

Units,
Academic
Affairs

Ability to offer additional
non-duplicative programs
without undue costs
burden or ability to create
new source of tuition
revenue by expansion
with partner
New partnerships;
Number of dual degrees;
Number of BAS programs;
Number of dual degree
high school courses;
Number of dual degree
students;
Number of outreach
programs/partnerships,
e.g., KCEZ, KC STEM
Alliance

Action 7.3.3 Expand
pipeline programs
from the community
colleges and school
districts, e.g., create a
BAS program for AAS
students

Duration

Resources
Required

Recurring
Costs

OneTime
Costs

Financial Impact

Faculty/adm
inistrative/a
dvisor
oversight
Scholarships
- -

-- - -

-

-

Owner(s)

Key Metric to Track
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Implementation Plan
Strategy Metrics
First ~ear retention
Baseline-69.2%
Goal (2018)-82%
Six-~ear graduation
rates
Baseline-49.7%
Goal (2018)-55%

I Overview of Metrics Theme 1

Metrics for Themes
Place Student Success at the
Center

Metrics for Levers
Lever 1.1 Improve Student
Success through advising for
all students, including
transfer students

Metrics for Actions
Action 1.1.1 Transfer Advisor Position-universitywide advising support and liaison to community
college partners
Transfer Advisor Position
Baseline (AY 2013)-Nobody in the position
1't Quarter (AY 2014)-Position hired
College Student Enrollment (First-Time, Full-Time)
Baseline (FS 2012)-1,101
1't Quarter (FS 2013)-1,060
Minorit~

Student Enrollment (First-Time, Full-Time)
Baseline (FS 2012)--465
1st Quarter (FS 2013)-430
Transfer Student Enrollment (First-Time, Full-Time)
Baseline (FS 2012)-1,082
1st Quarter (FS 2013)-1,014
Retention of First-Time, Full-Time College Students
Baseline (AY 2013)-69.2%
1't Quarter (AY 2014)-73.3%
Retention of First-Time, Full-Time
Baseline (AY 2013)-68.4%
1't Quarter (AY 2014)-72.9%

Minorit~

Students

Retention of First-Time, Full-Time Transfer Students
Baseline (AY 2013)-71.2%
1't Quarter (AY 2014)-71.4%
29

6-Year Graduation of First-Time l Full-Time College
Students
Baseline (AY 2013)-49.7%
pt Quarter (AY 2014)-50.6%
6-Year Graduation of First-Time l Full-Time
Students
Baseline (AY 2013)-44.8%
1st Quarter (Ay 2014)-43.0%

Minorit~

4-Year Graduation of First-Time l Full-Time Transfer
Students
Baseline (AY 2013)-51.3%
pt Quarter (AY 2014)-54.2%

Retention of First-Time l FullTime College Students
Baseline (2011)-69.2%
Goal (2018)-82%
6-~ear Graduation of FirstTime l Full-Time College
Students
Baseline (2006)-47.5%
Goal (2018)-55%

Retention of First-Time l FullTime College Students
Baseline (2011)-69.2%
Goal (2018)-82%
6-~ear Graduation of FirstTime l Full-Time College
Students
Baseline (2006)-49.7%
Goal (2018)-55%
4-~ear Graduation rate for
Transfer Students
Baseline (2011)-51.3%
Goal (2018)-60%

Number of reverse transfer students
Baseline (AY 2013)-0
pt Quarter (AY 2014)-Metric reported annually
Action 1.1.2 Electronic advising portal-eAdvisor
Was the electronic advising l20rtal iml2lemented?
Baseline (AY 2013)-No
Goal (2018)-Yes
Action 1.1.3 Expanded academic alert systemuniversity-wide advising support
Was an eXl2anded academic alert s~stem
iml2lemented?
Baseline (AY 2013)-No
Goal (2018)-Yes
Action 1.1.4 Make better use of data analytics in
advising and course scheduling
Were data anal~tics iml2lemented?
Baseline (AY 2013)-No
Goal (2018)-Yes

-
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Action 1.1.5 Create comprehensive advisor training

lever 1.2 Expand high
impact learning experiences

Number of students
(;!artici(;!ating in
internshi(;!sL(;!racticums
Baseline (AY 2013)-147
Goal (2018)-200

programs
Was a com(;!rehensive training (;!rogram develo(;!ed?
Baseline (AY 2013)-No
Goal (2018)-Yes
Action 1.1.6 Develop/purchase electronic advising
notes system
Was an electronic advising notes s~stem
im(;!lemented ?
Baseline (AY 2013)-No
Goal (2018)-Yes
Action 1.1.7 Develop new and maintain existing
transfer articulation agreements, course
equivalencies and MOUs
Transfer student enrollment (First-Time, Full-Time}
Baseline-1,082
Goal (2018)-1,570
Action 1.1.8 Expand, enhance, and coordinate dual
enrollment and reverse transfer programs
Action 1.1.9 Expand efforts to recruit first-time,
full-time freshmen to UMKC, including recruiting
directed towards high school students who might
otherwise go to community colleges as part of the
A+ program
Action 1.2.1 Expand the Honors program into an
Honors College
Was Honors College created?
Baseline (AY 2013)-No Honors College
1st Quarter (AY 2014)-Honors College Created
Action 1.2.2 Hire an Honors College Dean
Honors College Dean Search Committee Formed
Baseline (AY 2013)-No progress
1st Quarter (AY 2014)-No Progress
l-

31

Candidates for Honors College Dean Position
Interviewed
Baseline (AY 2013)-No progress
1st Quarter (AY 2014)-No progress

Number of students
QarticiQating in Stud~
Abroad
Baseline (AY 2011)-355
Goal (2018)-400

Number of students
participating in SEARCH
Baseline (AY 2011)-21
Goal (2018)-50

Honors College Dean Hired
Baseline (AY 2013)-No progress
pt Quarter (AY 2014)-No progress
Action 1.2.3 Participate in the National Merit
Scholarship Program
Is UMKC participating in the National Merit
Scholarship Program?
Baseline (AY 2013)-Not participating in the
program
1st Quarter (AY 2014)-Participating in the program
Action 1.2.4 Expand scholarships for National Merit
Scholars
Number of National Merit Scholars
Baseline (AY 2013)-3
pt Quarter (AY 2014)-Metric reported annually
Action 1.2.5 Expand Study Abroad experiences for
students
Number of students studying abroad
Baseline (FY 2013)-355
Goal (2018)--400
Action 1.2.6 Expand Internships/Practicums for
Students
Number of students participating in
internships!practica
Baseline (FY 2013)-147
Goal (2018)--200
Action 1.2.7 Expand Undergraduate Research
Experience for Students
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Number of undergraduate students involved in
research
Baseline {FY 2013)-21
Goal (2018)-50
Action 1.2.8 Expand Learning Communities Offered
Lever 1.3 Offer excellent
academic programs; expand
program offerings,
especially flexible program
offerings
Number of students
enrolled at UMKC
Baseline {Fall 2012)-15,990
Goal (2018) - 18,537

Number of degrees
awarded
Baseline {AY 2012)-3,338
Goal (2018)-3,959

Action 1.3.1 Expand fast track 5-year
bachelor's/master's degree programs
Number of students enrolled in 5-~ear Bachelor'sL
Master's degree I:!rograms
Baseline {AY 2013)-46
Goal (2018)-100
Action 1.3.2 Expand pipeline programs into our
professional programs, e.g., the 6-year Law
program
Number of students enrolled in 6-~ear Law I:!rogram
Baseline {AY 2013)-0
Goal (2018)--25
Action 1.3.3 Create an interdisciplinary degree
completion program for students in majors outside
ofA&S
Was an interdiscil:!linarv degree com~letion
~rogram com~leted?

Baseline {AY 2013)-No
Goal (2018)-Yes
Action 1.3.4 Experiment with flexible course
scheduling
Number of students enrolled at UMKC
Baseline (Fall 2012)-16,019
Goal (2018)-18,824

- - -

I

Action 1.3.5 Ensure that UMKC is supporting the
needs of "post-traditional" learners
~~---

----
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Lever 1.4 Expand online and
distance offerings, including
off-site offerings; expand
use of technology in
learning
Number of courses with at
least one section taught
online
Baseline (AY 2013)-312
Goal (2018)-500

Percent of UMKC students
taking at least one online or
distance course
Baseline (2013)-35.5%
Goal (2018)-40.0%

Percent of seniors over age of 24 who re!;!orted
their overall ex!;!erience was Good[Excelient
Baseline (AY 2013)-77.8%
Goal (2018)-80.0%
Action 1.4.1.a Greatly expand online offerings to
provide more options and flexibility to students,
including asynchronous online offerings
Number of Courses with at Least One Section
Taught Online
Baseline (SS 2012)-116
Baseline (FS 2012)-155
Baseline (SP 2013)--185
pt Quarter (FS 2013)-197
Percent of UMKC Students Taking a Course Taught
Online
Baseline (SS 2012)-30.7%
Baseline (FS 2012)-24.0%
Baseline (SP 2013)-26.3%
p t Quarter (FS 2013)-26.3%
Number of Programs Accredited to Teach Online
Baseline (AY 2013)-11
p t Quarter (AY 2014)-Metric reported annually
Action 1.4.2 Encourage more departments and
faculty to participate in NCAT's Course Redesign
Initiative
Number of Courses Going Through NCAT Course
Redesign
Baseline (AY 2013)-1
p t Quarter (AY 2014)-Metric reported annually
Number of De!;!artments Working with NCAT
Baseline (AY 2013)-1
34

1st Quarter (AY 2014)-Metric reported annually
Number of Faculty Attending NeAT Orientation
Baseline (AY 2013)-4
p t Quarter (AY 2014)- No progress
Number of Pre-Prol2osal Workshol2s Offered
Baseline (AY 2013)-1
pt Quarter (AY 2014)- No progress

lever 1.5 Expand student
academic support services

Number of Prol2osals Submitted
Baseline (AY 2013)-3
pt Quarter (AY 2014)- No progress
Action 1.4.3 Develop and expand online
infrastructure to support faculty and students
Action 1.5.1 Expand and provide more support for
academic support faculty and students
Action 1.5.2 Expand academic and student services
support for adult learners, including military
personnel

I

I

_I
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Implementation Plan
Strategy Metrics
Total ex~enditures for
Life and Health
Sciences
Baseline (AY 2013)$22,573,348
Goal (2018)-$31,500,000

I Overview of Metrics Theme 2

Metrics for Themes
Lead in the Life and
Health Sciences
Total ex~enditures for Life
and Health Sciences
Baseline (AY 2013)$22,573,348
Goal (2018)--$31,500,000

Journal articles ~er facult~ in
Life and Health Sciences
Baseline (2011)-7.95
Goal (2018)-9

Metrics for Levers
Lever 2.1 Engage in cutting
edge research and develop
strategic partnerships that
enable translational research
opportunities
Total ex~enditures for Life and
Health Sciences
Baseline (AY 2013)$22,573,348
Goal (2018)--$31,500,000

Journal articles ~er facult~ in
Life and Health Sciences
Baseline (2011)-7.95
Goal (2018)-9

Metrics for Actions
Action 2.1.1 Create the UMKC "Institute for
Health Innovations" by providing funds to support
the hiring of a Director
Director Search Committee Formed
Baseline (AY 2013)-No progress
l't Quarter (AY 2014)-- No progress
Candidates for Director ~osition interviewed
Baseline (AY 2013)-No progress
1st Quarter (AY 2014)-No progress
Director hired
Baseline (AY 2013)-No progress
1st Quarter (AY 2014)-No progress
Action 2.1.2 Implement recommendations of
external consultant's report on the life and health
sciences; create an incentive fund for research
through redistribution of campus F&A recovery
Amount of Research Incentive Fund
Baseline (AY 2013)-0% oftotal F&A
Goal (2018)-25% of total F&A
__
- -

I

I

I
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Implementation Plan
Strategy Metrics
Total research
eXj2enditures
Baseline (AY 2011)-$35,895,567
Goal (2018)-$50,000,000

I Overview of Metrics Theme 3

Metrics for Themes
Promote Research and Economic
Development

Metrics for Levers
Lever 3.1 Increase research
funding

Total research ex~enditures
Baseline (AY 2011)--$35,895,567
Goal (2018)--$50,000,000

Total research ex~enditures
Baseline (AY 2013)--$35,895,567
Goal (2018)--$50,000,000

Publications ~er facult~
Baseline (AY 2013)-4.97
Goal (2018)-6

Publications j2er facult~
Baseline (AY 2013)-4.97
Goal (2018)-6

Metrics for Actions
Action 3.1.1 Create new Centers of Excellence to
attract top scholars

Action 3.1.2 Develop centralized core facilities
Was a core facilit~ established?
Baseline (AY 2013)-No
Goal (2018)-Yes
Action 3.1.3 Develop more support mechanisms
for faculty seeking external funding
Number of research ~roj2osals submitted
Baseline (FY 2012)-457
Goal (2018)-700
Action 3.1.4 Embed economic development
programs such as KCSourceLink, W2B, Digital
Sandbox into the UMKC strategic plan for
economic development
Number of UMKC facult~ and students engaged
in economic develoj2ment j2rograms
Baseline (AY 2013)-- 15
Goal (2018): 40
Action 3.1.5 Develop cross disciplinary (cross
administrative) team to enhance communication
and advance our workforce development goals
Was a taskforce established?
Baseline (AY 2013)-No
Goal (2018)-Yes
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II

I

I

Action 3.1.6 Develop traditional and online
course for all undergraduates on
entrepreneurship
Metric: # students enrolled in Intro
entrepreneurship
Baseline (AY 2013): 0
Goal (2018) : 500

Action 3.1.7 Provide funding (e.g., start-up
costs) to recruit top researchers, particularly
hires that promote interdiscipinarity and crossunit research
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Implementation Plan
Strategy Metrics
Number of community
partnerships
Baseline (AY 2012)-190
Goal (2018)--300

I Overview of M etrics Th eme 4

Metrics for Themes
Advance Urban Engagement
Number of communit~
partnerships
Baseline (AY 2012)-190
Goal (2018)--300

Metrics for Levers
Lever 4.1 Promote
Community Engagement
Number of community
partnerships
Baseline (AY 2012)-190
Goal (2018)--300

Metrics for Actions
Action 4.1.1 Create a university-wide
community engagement portal (Le., UMKC in
the City)
Was a community engagement portal created?
Baseline (AY 2013)-No
Goal (2018)-Yes
Action 4.1.2 Achieve the Carnegie Foundation
Community Engagement Classification
Was the Carnegie Foundation Community
Engagement Designation achieved?
Baseline (AY 2013)-No
Goal (2018)-Yes
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Implementation Plan
Strategy Metrics
Number of students
attending ticketed
UMKC events
Baseline (AY 2013)1,520
Goal (2018)-2,OOO

-

-

-

-

I Overview of Metrics Theme 5

Metrics for Themes
Excel in the Visual and
Performing Arts

Metrics for Levers
Lever 5.1 Advance the
visual and performing arts

Number of students attending
ticketed UMKC events
Baseline {AY 2014)-1,520
Goal (2018)-2,OOO

Number of students
attending ticketed UMKC
events
Baseline (AY 2013)1,520
Goal (2018)-2,OOO

---

-

- - _.. _- -

--

Metrics for Actions
Action 5.1.1 Create an Arts Passport program
Was an Arts Pass~ort ~rogram created?
Baseline {AY 2013)-No
Goal (2018)-Yes

Action 5.1.2 Provide support for the development of
Arts-centric General Education Anchor courses
-
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Implementation Plan
Strategy Metrics
Number of minorit~
facult~ members
Baseline {AY 2013)-142
Goal (2018)-156

I Overview of Metrics Theme 6
Metrics for Themes
Embrace Diversity

Metrics for Levers
lever 6.1 Embrace
Diversity

Number of minority: staff
members
Baseline {AY 2013)-500
Goal (2018)-550

Number of minority: facult~
members
Baseline (AY 2013)-142
Goal (2018)-156

Number of minority:
faculty: members
Baseline (AY 2013)142
Goal (2018)-156

Numberof
underrepresented
students

Number of minority: staff
members
Baseline {AY 2013)-500

Number of minority:
staff members

Metrics for Actions
Action 6.1.1.a Provide funding to execute the
University-wide diversity action plan, including a
student climate survey
Action 6.1.1.b Provide leadership training in
fostering openness, engagement and inclusion
Number of Academic Units with Diversit~ Training
program?
Baseline AY 2013 : 0
1st Quarter (AY 2014)- metric reported annually
Number of Facult~ and Staff who have attended
Diversit~ Training
Baseline AY 2013 : 0
1st Quarter (AY 2014)- metric reported annually
Action 6.1.2 Each academic, administrative and
support unit should develop a Diversity Strategic Plan
involving faculty/staff/students
Does each academic unit have a diversity: strategic
plan?
Baseline (AY 2013)-No
Goal (2018)-Yes
Action 6.1.3 Develop general education
experiences/requirements inclusive of diversity
topics and cultural competence

I

I

41

Baseline (AY 2013)-2,497
Goal (2018)-3,746

Goal (2018)-550

Baseline (AY 2013)500
Goal (2018)-550

Number of underreQresented
students
Baseline (AY 2013)-2,497
Goal (2018)-3,746

Numberof
underreQresented
students
Baseline (AY 2013)2,497
Goal (2018) - 3,746

Number of general education courses that include
diversitll tOQics and cultural comQetence
Baseline (AY 2013)-11
Goal (2018)-14
Action 6.1.4 Expand need-based scholarships
Amount of Need-Based Aid Awarded
Baseline (AY 2013)-$42,810,838
1st Quarter (AY 2014)-Metric reported annually

Amount Raised for Matching Need-Based Aid
Baseline (AY 2013)-$400,316
1st Quarter (AY 2014)-Metric reported annually
Number of Students Receiving Need-Based Aid
Baseline (AY 2013)-6,198
1st Quarter (AY 2014)-Metric reported annually
Percentage of Students with Unmet Need
Baseline (AY 2013)-39%
pt Quarter (AY 2014)-Metric reported annually
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Implementation Plan I Overview of Metrics Theme 7
There is no Lever 7.1 ??????
Strategy Metrics
Amount of revenue
generated outside of
state funding
Baseline (FY 2013)$265,328,000
Goal (2018)$290,000,000

Metrics for Themes
Increase sources of revenue to
replace declining state funding

Amount of revenue generated
outside of state funding
Baseline (FY 2013)-$265,328,000
Goal (2018)-$290,000,000

Metrics for Levers
Lever 7.2 Expand
continuing education
and professional
master's degree
offerings, especially in
response to employers
needs
Number of continuing
education courses
Baseline (AY 2013)-291
Goal (2018)-315

Lever 7.3 Expand
partnerships with other
universities, community
colleges, and educational
institutions
Numberof
collaborations with other
universities
Baseline (AY 2013)-7
Goal (2018)-14

- -

Metrics for Actions
Action 7.2.1 Identify degrees we should be offering
because of demand
Was a market anal~sis comQleted?
Baseline (AY 2013)-No
Goal (2018)-Yes

Action 7.2.2 Expand continuing education offerings
Number of continuing education courses
Baseline (AY 2013)-291
Goal (2018)--315
Action 7.2.3 Offer additional certificate programs
Number of certificate Qrograms
Baseline (AY 2013)-14
Goal (2018)-29
Action 7.3.1 Collaborate with local
universities/colleges to share faculty and facilities
Number of collaborations with other universities
Baseline (AY 2013)-7
Goal (2018)-14
Action 7.3.2 Examine possibilities for collaborations
with other UM campuses and other universities
Metrics: # of fruitful collaborations
Baseline (AY 2013) : 5
Goal (AY 2018): 10
Action 7.3.3 Expand pipeline programs from the
community colleges and school districts, e.g., create
a BAS p--,"-ogram for AAS~egre~ studel1!s

I

-
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BEST-IN-CLASS AREAS
Life and Health Sciences
We are striving to enhance our teaching, service and research in the Life and health sciences overall, and
are striving to be Best-in-Class in Inter-professional Health Sciences Education and Research in Interprofessional Health, identified by the numbers of students participating in Inter-professional curricula
and the numbers of students engaged in extracurricular inter-professional practice as well as extramural
funding in the area of inter professional practice.

Competitive Landscape
There are fewer than 30 Universities in the country with the four health sciences schools that UMKC has
located on a single campus, however not all of those schools are UMKC urban peers. See below for a list
of our peers and the health sciences schools they do have. The presence of this unique grouping of
health science schools obviously offers us great advantages in clinical work, inter-professional
collaboration, and research in the life and health sciences. And being a part of an urban campus with
hospital partners, we also have access to a diverse patient population, which us yet another advantage
for practice and research.

Peer institutions that have at least one of our Health Professional Schools (mixture of aspirational and
operational peers):
SUNY at Buffalo (Medical; Pharmacy; Dental; Nursing)
Temple (Medical; Pharmacy; Dental; Nursing)
University of Alabama at Birmingham (Medical; Dental: Nursing)
University of Cincinnati (Medical; Pharmacy; Nursing)
University of Illinois-Chicago (Medical; Pharmacy; Dental; Nursing)
University of Louisville (Medical; Dental: Nursing)
University of South Florida (Medical; Nursing)
Virginia Commonwealth University (Medical; Pharmacy; Dental; Nursing)
University of Pittsburgh (Medical; Pharmacy; Dental; Nursing)
East Tennessee State (Medical; Pharmacy; Nursing)
Florida A&M (Pharmacy; Nursing)
UIPUI (Medical; Dental; Nursing)
University of Houston (Pharmacy)
University of South Alabama (Medical; Pharmacy; Nursing)
University of Toledo (Medical; Pharmacy; Nursing)
Wayne State University (Medical; Pharmacy; Nursing)
Wright State University (Medical; Nursing)
Cleveland State University (Nursing)
University of Arkansas - Little Rock (Nursing)
University of Akron (Nursing)
UMASS-Boston (Nursing)
University of Memphis (Nursing)
UMSL (Nursing)
University of Wisconsin-Milwaukee (Nursing)
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Right to Win
Being one of a relatively few institutions with Medicine, Nursing, Pharmacy and Dentistry all on one
campus, our Health Professional Programs are geared towards inter-professional education and clinical
practice. We make it our mission to train our students as members of a clinical practice team and our
students in all four schools excel in clinical research and practice.
Components of a Winning Strategy
Because of the strengths we have with our four health sciences schools, as well as other strengths in the
life & health sciences in our College of Arts & Sciences and in our Schools of Biological Science and
Computing and Engineering, we are also attempting to build critical mass and expertise in the area of
clinical and translational research, which will support our emphasis in inter-professional education. Our
establishment of a Center for Clinical & Translational Research will be a means not only of building on
our research strengths but also of bringing together interdisciplinary research teams from across the
university and with our hospital partners. Although we are not a research powerhouse, pulling together
interdisciplinary & trans-disciplinary clinical & research projects that cut across our health sciences
schools allows us a greater chance of success and more of an opportunity to build a stronger research
presence, and again, building on this emphasis we have developed in inter-professional teamwork and
education.
Metrics
Total expenditures for Life and Health Sciences
Journal articles per faculty in Life and Health Sciences
Patents issued in Life and Health Sciences
Research projects licensed or optioned

Baseline

Target

$22,573,348
7.95
2
4

$31,500,000
9.00
3
6

Visual and Performing Arts
As the Visual and performing Arts campus of the University of Missouri we are justifiably proud of the
accomplishments of our arts students, faculty and staff, in the many areas of the arts in which we excel.
In addition, we are expanding our reach and implementing an Arts Passport Program, the core of our
"Best in Class" initiative, with the goal of developing a genuine appreciation of the arts in our nonmajors so that all of our graduates will bear a distinctive "brand" as they graduate from the University of
Missouri campus of the visual and performing arts.
Competitive Landscape
Although we have identified the University peer set above, each of our arts Schools and programs has a
different set of peers. For example, the Conservatory of Music and Dance competes nationally and
directly for students and faculty with the very top music conservatories such as Julliard, Yale, and
Indiana, whereas our Theatre department competes for students and faculty with the top theatre
programs, including programs that have a professional theatre group such as our Kansas City Repertory
Theatre associated with it. All of our Arts programs have received national recognition, for example, the
Pulitzer prize received by one of our composing faculty; several Guggenheim and other important
awards made to various Conservatory faculty; other nationally competitive awards and recognitions
received by our arts and theatre faculty; and the fact that our KC Rep is performing at a nationally
competitive level as indicated by the national recognition it has received, including the Broadway and
New York runs of shows debuted here on campus and the three Tony nominations for a rep play
debuted here on campus. No institution, to our know/edge, has initiated an arts passport program of
the type we have proposed; further, making the attendance of performances in the city as part of the
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arts passport program integrates us further with Kansas City and contributes to our urban mission as
well as our goals with regard to the visual and performing arts.
Right to Win
UMKC's goal is to eventually have at least 75% of our students participating in the Arts passport
program, regardless of their major. If we do this right, these experiences could become defining aspects
of students' university experience - something they will take with them as long as they live and that will
affect many of them profoundly. Further, many are now speaking about the "creative campus", and
establishing educational settings that "infuse the academy with the arts, foster creativity in all
disciplines, promote interdisciplinary projects and encourage new ways of solving problems and
expressing ideas." Our Arts Passport program may, in fact, accomplish a great deal more than simply

helping individuals become better consumers of art.
Components of a Winning Strategy
Clearly, in addition to continuing to improve the quality of our Arts programs we are instituting the Arts
Passport program. Eventually we hope to make this part of our General education program and attach
attendance at performances to classes, and we will eventually add an arts fee to subsidize this
important experience for our students. However, in the first two years we expect to do quite a bit of
experimenting and then will pilot the project, so will not have the opportunity to generate tuition or fee
revenue to pay for this important initiative at first. The initiative will consist of students attending a
variety of arts performances and events both here on campus (Conservatory, Theatre, KC Rep, Art
Museum Exhibits, etc.) and in the City (at the Nelson-Atkins Museum of Art, at the Herberger
Performing Arts Center, the Opera, the Ballet, etc.), and also having the opportunity to process and
debrief about those events and put the experiences into a larger context through formal coursework
connected to their experiences.
Metrics
Retention of First-Time, Full-Time College students in Arts majors
6-Year Graduation of First-Time, Full-Time College students in Arts
majors
Retention of First-Time, Full-Time Transfer students in Arts majors
6-Year Graduation of First-Time, Full-Time Transfer students in Arts
majors
Number of students attending ticketed UMKC events
Number of applicants for UMKC Arts major programs
Number of states represented by students
Number of countries represented by students

Baseline
87.8%
56.1%

Target
90%
60%

74.4%
35.0%

82%
52%

1,520
700
33
17

2,000
1,000
50
40

Student-centered Urban Research University
UMKC's campus strategic plan has clearly laid out a primary focus on student success (Le., increased
retention & graduation rates) as a priority for the University and we aspire to be Best in Class in this
area. Despite various factors that pose significant challenges, for example, a high percentage of part
time students, commuting students, and many students who have to work long hours to pay for their
college education, UMKC faculty and staff are committed to providing the highest quality educational
experience possible for all of our students. In fact, with a 13:1 student-faculty ratio and 58% of its
undergraduate classes composed of 20 students or less, UMKC offers a small college atmosphere and
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access to full time faculty while also offering all ofthe advantages of a large public research university,
including the opportunity for undergraduates to go straight into high quality professional programs.
Therefore, despite our lower than desirable first year persistence and six year graduation rates, we are
devoting significant faculty & staff time and resources into continuing to improve the quality of the
student experience and intervening to ensure that students have every chance of succeeding here at
UMKC and graduating in a timely manner. Toward those ends, we have followed best practices and
intervened deliberately and consistently in order to continue to improve our advising, our instruction,
and, in fact, every aspect of academic and student affairs in order to enhance the student experience.

Competitive Landscape
We have consistently used the benchmarks of our aspirational peers to measure ourselves and our
progress in enhancing student success, which includes not only the overall retention and graduation
rates, but also includes breaking data down by group and ensuring that we are do right by every student
group - by race/ethnicity, by gender, by socioeconomic background, by age, by family status, etc. We
have also looked to the scholarly literature on retention and best practices to ensure that we are doing
everything possible to improve the student experience for every group of students.
Right to Win
We have consistently engaged the entire University in our campaign for student success. That is, our
view of student success is that the entire UMKC campus is responsible for our students, not just
Instructors or advisors. Therefore, everyone who comes in contact with a student has the potential to
have an impact on that student, so when we discuss student success, we try to reach out to everyone.
We have also looked widely at other universities, and have visited other universities to learn as much as
we can about the ways we can improve student success.
Components of a Winning Strategy
We have had several groups, for example, a University College planning group, an advising task force, a
transfer student task force, etc., examining some key issues relevant to our student success strategies.
Their reports are available on our strategic planning web site. At this stage we are implementing several
strategies related to advising, software systems related to advising - especially the eAdvisor system that
will allow us to determine students who become "offtrack" toward graduation and implement
appropriate interventions to get the students back lion track."
Metrics
Retention of First-Time, Full-Time College students
Retention of First-Time, Full-Time Transfer students
6-Year Graduation of First-Time, Full-Time College students
6-Year Graduation of First-Time, Full-Time Transfer students
Retention of Underrepresented Minority First-Time, Full-Time College
students
6-Year Graduation of Underrepresented Minority First-Time, Full-Time
College students
Retention of Low-Income First-Time, Full-Time College students
6-Year Graduation of Low-Income First-Time, Full-Time College
students
Number of students participating in internships/practicums
Number of students participating in Study Abroad
Number of students participating in SEARCH

Baseline

Target

69.2%

82%

71.6%
47.5%

82%
52%

55.8%
62.2%

60%
82%

32.9%

52%

61.9%

82%

58.9%

60%

147

200
400

355
21

50
47

Percent of Seniors Agreeing that UMKC is Student-Centered

78%

85%

Entrepreneurship
Competitive Landscape

Over the past decade the UMKC Henry W. Bloch School of Management has concentrated resources in
building strengths in the area of entrepreneurship and innovation as a strategy to leapfrog over other,
more established Business programs. This strategy has been highly successful, allowing UMKC to attract
some of the top scholars in this relatively new area, quickly rise to the top in some important rankings,
including rankings of scholarly publications innovation, attract junior faculty who are rising stars, and
also attract excellent doctoral students to the academic program. The faculty have also reached out to
develop programs in entrepreneurship in areas outside of business and management, including arts
entrepreneurship and entrepreneurship in medicine, as well as working closely with faculty in the law
school.

Right to Win
With the important successes that the Institute for Entrepreneurship & Innovation (lEI) has achieved,
helped by funding both from the H&R Bloch Foundation and from the Kauffman Foundation, lEI is clearly
one of, if not the top ranked programs in the University, and is in an excellent position to continue to
excel. More importantly, lEI has taken the view, quite rightly, that entrepreneurship is not "owned" by
the Bloch School, but rather an initiative that students across the University can benefit from. We have
already expanded entrepreneurship significantly across graduate and professional programs to great
effect. We are now expanding this work to the undergraduate level, with the creation of an
Introduction to Entrepreneurship course that could be included as a General education course but could
also be adapted, with appropriate increases in performance expectations, as an upper level course for
various majors.
Components of a Winning Strategy

Our plan is to continue to grow the lEI program and an entrepreneurship emphasis in other departments
and schools as appropriate, with an emphasis on improving our faculty profile and scholarly
productivity, while at the same time expanding our course offerings in entrepreneurship, including an
introductory course or courses and applied courses in entrepreneurship that are offered to students
outside ofthe Henry W. Bloch School of Management.

Metrics

Publications per faculty
Total new awards
Number of UG Entrepreneurship Courses offered (outside
business)
Number of Students in UG Entrepreneurship Courses

Baseline

Target

4.97
$32,349,347

6.00
$50,000,000

a

5

a

500
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Lever 1.1
Improve Student Success through advising for all students,
including transfer students
$2.0
$1.8
$1.6

I

$1.4

I

$0.5

L

Hire Coordinator

•
•

I

• Software

$0.2

$1.2
$1.0

I

I

en

• Training/support

$1.0

$0.6

r

$0.1
$0.1

~--

$-

I

i
I

$0.4
$0.2

•

I

§ $0.8
~

Implement Electronic
Portal

Develop and maintain
transfer articulation
agreements and others

r
1

•

Target costs
New Transfer Coordinator position
New software purchase and
implementation, including ongoing
maintenance costs
Staffing for installation, technical
support and maintenance; expansion
of the new alert system; and support
for improved usage of data analytics
Staff and materials for advisor training
as well as for management of transfer
articulation agreements, MOU's and
course equivalencies

$1.9M Total Cost· Lever 1.1
$160,000 one-time cost
$1 .77M recurring 5 year costs
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Lever 1.2
Expand High Impact Learning Experiences
$18.0
$16.0

National search and
hiring of Dean of Honors
College

$1.3
~$3~6"

$14.0
$12.0

• Startup and operation of
Honors College

.

,"

-

• National Merit
Scholarships

-

$6.1

en
c

Expand service learning
opportinities

$8.0

0

~

$6.0

• Expand Study Abroad
opportunities

$4.0

Expand
internships/practicums

$2.0
$-

$0.8
$1.4
$1.1

~
~O.2

• Expand research
opportunities

Dean hire - $62,500 annual

•

National Merit program participation $468,500 annual

•
•

New Honors College startup - $80,000
Staff for Honors College - $695,000
(7 FTE's plus operating expenses annually)

•
•
•

National Merit Scholarships - $1 M annual
Study Abroad travel stipends
Service learning - Coordinator, staff, support,
and stipends
Internships/practicums - staff support

• Participation National
Merit

$2.4

$10.0

•
•

Target costs
Dean search and startup - $130,000

•
•

Undergraduate research - stipends for
students & faculty; and equipment

$16.8M Total Cost· Lever 1.2
$240,000 one-time cost
$16.6M recurring 5 year costs
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Lever 1.3
Offer excellent academic programs; expand program offerings}
especially flexible program offerings
$400,000
$350,000

r40 ,000
1

f.-

1 25~

$250,000

r

$200,000

"-

$300,000

-1257 ,667

$150,000

I

$100,000

Expansion 5yr fast track

• Expand pipeline
programs

Creation of
interdisciplinary degree
completion program.
(non-A&S)
• Supports needs of "post
traditional" learners

_.1

I
,

..,.

$50,000
52,040

$0

I

Target costs
• Staffing and marketing for fast
track and pipeline development
programs (one-time)
• Program coordinator and
staffing for interdisciplinary
degree completion program
(non A&S majors)
• Faculty support through
speakers and training to
support needs of "post
traditional" learners (recurring)

$374,707 Total Cost· Lever 1.3
$75,000 one-time cost
$299,707 recurring 5 year costs
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Lever 1.4
Expand on-line and distance offerings, including off-site
offerings; expand use of technology in learning
$4.5
$4.0
$3.5
$3.0

Search startup and
hiring of Director and
staff

$2.3

$2.5

• Staff time for NCAT
course redesign

en $2.0

c
0

$1.5

Capital-Interactive
Learning Center and
Testing Center

1Q.2

~

$1.0
$1.5

$0.5
$0.0

L

Target costs
• Search and startup - $115,000
• New Director and staff $411 ,000 annual
• Staff time for course
development - $45,000 annual
• Capital-Renovate and build out
Interactive Learning Center $1.0M and Testing Center $500,000

r

$4.0M Total Cost - Lever 1.4
$1.6M one-time cost
$2.4M recurring 5 year costs
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Lever 2.1
Engage in cutting edge research and develop strategic
partnerships that enable clinical translational research
o p po rt unit i e s
$1.6
$1.4

Target costs

[
$0.3

$1.2

,
I

$1.0
en $0.8
c
0

Startup and searchDirector of the
Center for Clinical
and Translational
Research
• Director (5yr)

$1.0

~ $0.6

• Staff (5yr)

$0.4
$0.2

• Startup for facilities,
equipment, and Director $250,000
• Search - $25,000
• Director - $200,000 annual
• Staff and office cost - $50,000
annual

$O.2J

$$1.5M Total Cost· Lever 2.1
$275,000 one-time cost
$1.2M recurring 5 year costs
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Lever 3.1
Increase Research Funding
$6.0

$5.0

$1.3
iJ Center

$4.0

en
c

$3.0
$3.2

o

~

L

Core centralized
facilities
• Support
mechanisms for
faculty

I

I
I

I

$2.0

Course development

1

$1.0
$1.0

$-

of Excellence

$0. 09

Target costs
• Centers of Excellence and core
centralized facilities:
operating expenses - $250,000
annual
staffing- directors, technicians and
support staff - $550,000 annual
• Grant office:
staff - $152,000 annual
training - $40,000 annual
• One time:
Hardware/software/equipment $600,000
Space renovation - $125,000
Entrepreneurship course
development - $85,000

I

$5.6M Total Cost· Lever 3.1
$810,000 one-time cost
$4.8M recurring 5 year costs
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Lever 4.1
Promote community engagement
(University-wide community engagement portal)
$1.8

Target costs

$1.6
$0.2

$1.4

I

L!O~

Community
portal/Office of
Community
Partnerships

$1.2
$1.0

• City Year Programs

en

6

• One time:
community portal- $150,000
programs - $100,000
• Annual operating costs $260,000 ($100/student)

$0.8

~ $0.6

Operating costs

$1.3
I

$0.4

I

$0.2
$-

I

$1.6M Total Cost· Lever 4.1
$250,000 one-time cost
$1.35M recurring 5 year costs
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Lever 5.1
Advance the Visual and Performing Arts
$900,000
$800,000
$700,000

C $24,nou::J

!

,J

$240,000
$600,000

I

I

$500,000
$400,000

Pilot Arts
passport
Year 1 Arts
passport
• Year 2 Arts
passport

$240,000

Resources

$300,000
$200,000

$287,783
$100,000

$-

Target costs
• Art Passport (ticket costS) 1500
students/year attending 4
shows or performances on
campus and
2 shows or performances in
community
• Staff to manage program $30,000 annual
and faculty time - $30,000

I

$791,783 Total Cost· Lever 5.1
$504,000 one-time cost
$287,783 recurring 5 year costs
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Lever 6.1
Embrace Diversity
$3.0

$2.5

n

$2.0

~

$1.5

i
Scholarship
Training/Planning
one-time

$2.6

o

Training/Planning
recurring

~ $1.0
$0.5
$0.0 3
$-

Target costs
• Training and strategic planning
for faculty and staff - $224,212
(one-time and 5 year recurring)
• Training related to inclusion of
diversity and cultural
competencies in courses $10,000 one time
• Expand need based
scholarships - $2.6M (5year
recurring)

$2.9M Total Cost· Lever 6.1
$25,000 one-time cost
$2.85M recurring 5 year costs
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Lever 7.1
Explore differential tuition for undergraduate units and other
alternate tuition and fee options
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Lever 7.2
Expand continuing education and professional master's degree
offerings, especially in response to employers needs
$6,000

Target costs
• Market analysis research for
degrees needed based on
demand - $5,000

$5,000
$4,000
I
r

~

$3,000
$5,000

I

Marketing analysis
(one-time)

$2,000
$1,000

$-

I

$5,000 Total Cost· Lever 7.2
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Lever 7.3
Expand partnerships with other Universities, Community
Colleges and educational institutions

Target costs
• Faculty/staff time to work with
high schools on college
readiness - $5,000 annually

$30,000
$25,000
$20,000
$15,000

Staff (5yr)
$25,505 I

$10,000

~

$5,000

$-

I

$25,505 Total Cost· Lever 7.3
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Cost Budget
5 Year Overview
Millions

Total costs by Year

Recurring costs

One Time costs

$9.0

$4.0

$8.0

$3.5

$7.0

I

$3.0

$6.0

I

$5.0

I

"' "1

$8.0
$7.0

/1

$6.0

$2.5

!

$5.0

$2.0

$4.0
$4.0

$1.5
$3.0
$3.0
$1.0
$2.0

$2.0

$0.5
$1.0

$1.0

$$(0.5) L

FY14 FY15 FY16 FY17 FY18
_ _ _ _ _ _ _ _ __

$-

$-

FY14

FY15

FY16

FY17

FY18

FY14

FY15

FY16

FY17

FY18
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Breakdown of Funding by Source

Capital
Campaign/Gifts
16%

Endowment

:u._'· -.'

Student
Fees/Auxiliary
6%

Endowment
Capital Campaign/Gifts
Student Fees/Auxiliary
Research
UMKC Reallocated
System Funds

$634,892
$5,831,880
$2,272,574
$1,937,154
$12,679,500
$12,217,796
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UMKC Exhibit A

I Detailed Description of Themes, Levers and Actions

Theme 1
Place Student Success at the Center
Metrics for success: First year retention
Baseline-69.2%
Goal (2018)-82%
Metrics for success: Six-year graduation rates
Baseline-47.5%
Goal (2018)-52%
Lever/Category of Actions 1.1
Improve Student Success through advising for all students, including
transfer students
Metrics for success: Retention of first-time, full-time student
Baseline-69.2%
Goal (2018)-82%
Metrics for success: Six-year graduation rate of first-time, full-time students
Baseline-49.7%
Goal (2018)-55%
Metrics for success: Four-year graduation rate for transfer students
Baseline-51.3%
Goal (2018)-60%
One-time costs: $160,000
Recurring costs:$334,583
Action 1.1.1

Transfer Advisor Position-university-wide advising support and liaison to
community college partners

Metrics for success: Hire transfer advisor
One-time costs: $5,000
Recurring costs:$100,OOO
Baseline (AY 2013): Nobody in the position
1st Quarter (AY 2014): Position hired
Metrics for success: College Student Enrollment (First-Time, Full-Time)
Baseline (FS 2012): 1,101
1st Quarter (FS 2013): 1,060
Metrics for success: Minority Student Enrollment (First- Time, Full-Time)
Baseline (FS 2012): 465
1st Quarter (FS 2013): 430
Metrics for success: Transfer Student Enrollment (First- Time, Full-Time)
Baseline (FS 2012): 1,082
1st Quarter (FS 2013): 1,014
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UMKC Exhibit A

Detailed Description of Themes, Levers and Actions

Metrics for success: Retention of First-Time, Full-Time College Students
Baseline (AY 2013): 69.2%
1st Quarter (A Y 2014): 73.3%
Metrics for success: Retention of First-Time, Full- Time Minority Students
Baseline (AY 2013): 68.4%
1st Quarter (AY 2014): 72.9%
Metrics for success: Retention of First-Time, Full-Time Transfer Students
Baseline (AY 2013): 71.2%
1st Quarter (AY 2014): 71.4%
Metrics for success: 6- Year Graduation of First-Time, Full-Time College Students
Baseline (Ay 2013): 49.7%
1st Quarter (AY 2014): 50.6%
Metrics for success: 6- Year Graduation of First- Time, Full-Time Minority Students
Baseline (AY 2013): 44.8%
1st Quarter (AY 2014): 43.0%
Metrics for success: 4- Year Graduation of First- Time, Full-Time Transfer Students
Baseline (AY 2013): 51.3%
1st Quarter (AY 2014): 54.2%
Metrics for success: Number of Reverse Transfer Students
Baseline (AY 2013): 0
1st Quarter (AY 2014): Metric reported annually

Action 1.1.2

Electronic advising portal-eAdvisor
Metrics for success: Increased student satisfaction with advising
One-time costs: $150,000
Recurring costs: $195,000

Action 1.1.3

Expanded academic alert system-university-wide advising support
Metrics for success: Lower DFW rates, especially in gateway courses; increased
retention
One-time costs: See 1.1.2
Recurring costs: See 1.1.2
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Action 1.1.4
Make better use of data analytics in advising and course scheduling

Metrics for success: Increased retention, graduation of first-time, fUll-time students
One-time costs: See 1.1.2
Recurring costs: See 1.1.2

Action 1.1.5
Create comprehensive advisor training programs

Metrics for success: Implement advisor training pragram
One-time costs: $0
Recurring costs: $18,750

Action 1.1.6
Develop/purchase electronic advising notes system

Metrics for success: Increased retention, graduation
One-time costs: See 1.1.2
Recurring costs: See 1.1.2

Action 1.1.7
Develop new and maintain existing transfer articulation agreements, course
equivalencies & MOUs

Metrics for success: Increased transfer student enrallment; increased retention and
graduation rates of transfer students
One-time costs: $5,000
Recurring costs:$20,833

AEtieR 1.1.g
ImplemeRt S\:fmFRer bridge program
Metrics far sl:lccess: f6.'ate: ,,\Iat ~l:Irsf:liRg this BctiaR iR the 2014 14 9EBge~i€ 'lear}
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Action 1.1.8
Expand, enhance, and coordinate dual enrollment and reverse transfer
programs.

Metrics for success:
One-time costs:
Recurring costs:

Action 1.1.9
Expand efforts to recruit first-time, full -time freshmen to UMKC, including
recruiting directed towards high school students who might otherwise go to
community colleges as part of the A+ program

Metrics for success:
One-time costs:
Recurring costs:

Lever/Category of Actions 1.2
Expand high impact learning experiences
Metrics for success: Increase in number of students participating in high-impact
learning experiences; increase in number of high ability undergraduate students
One-time costs: $240,000
Recurring costs: $2,344,567

Action 1.2.1
Expand the Honors program into an Honors College
One-time costs: $80,000
Recurring costs: $521,250

Metrics for success: Honors College established
Baseline (AY 2013): No Honors College
1st Quarter (AY 2014): Honors College Created
Action 1.2.2
Hire an Honors College Dean
One-time costs: $130,000
Recurring costs: $62,500

Metrics for success: Honors College Dean Search Committee Formed
Baseline (AY 2013): No progress
1st Quarter (AY 2014): No progress
Metrics for success: Candidates for Honors College Dean position interviewed
Baseline (AY 2013): No progress
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1st Quarter (AY 2014): No progress
Metrics for success: Honors College Dean hired
Baseline (AY 2013): No progress
1 st Quarter (AY 2014): No progress

Action 1.2.3
Participate in the National Merit Scholarship Program
One-time costs: $0
Recurring costs: $390,417
Metrics for success: Participate in National Merit Scholarship Progrom
Baseline (AY 2013): Not participating in the program
1st Quarter (AY 2014): Participating in program

Action 1.2.4
Expand scholarships for National Merit Scholars
One-time costs: $0
Recurring costs: $1,000,000
Metrics for success: Number of National Merit Scholars Enrolling at UMKC
Baseline (AY 2013): 3
1st Quarter (AY 2014): metric reported annually

Action 1.2.5
Expand Study Abroad experiences for students
Metrics for success: Increase in number of students studying abroad
One-time costs: $0
Recurring costs:$150,000

Action 1.2.6
Expand Internships/Practicums for students
Metrics for success: Increased number of students in practica/internships
One-time costs: $5,000
Recurring costs: $16,750

Action 1.2.7
Expand Undergraduate Research Experience for Students
Metrics for success: Increased number of undergraduate students involved in research
One-time costs: $0
g costs: $125,000
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Action 1.2.8
Expand learning communities offered

Metrics for success: Retention and graduation of students participating in learning
communities.
One-time Costs: $25,000
Recurring Costs: $78,650

Lever/Category of Actions 1.3
Offer excellent academic programs; expand program offerings,
especially flexible program offerings
Metrics for success: Increased enrollment in targeted progroms; increased number
of degrees awarded
One-time costs: $75,000
Recurring costs: $51,667
Action 1.3.1
Expand fast track 5-year bachelor's/master/s degree programs

Metrics for success: Increased enrollments, degree completion in undergraduate,
masters programs
One-time costs: $40,000
Recurring costs: $0

Action 1.3.2
Expand pipeline programs into our professional programs, e.g., the 6-year Law
program

Metrics for success: Increased enrollments and graduation in undergroduate/law
programs, higher quality applicants to undergraduate/law programs
One-time costs: $25,000
Recurring costs: $0

Action 1.3.3
Create an interdisciplinary degree completion program for students in majors
outside of A&S

Metrics for success: Increased enrollment; increased graduation rates
One-time costs: $10,000
Recurring costs:$41,667
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Action 1.3.4
Experiment with flexible course scheduling
Metrics for success: Increased retention at all levels
One-time costs: $0
Recurring costs: $0

Action 1.3.5
Ensure that UMKC is supporting the needs of "post-traditional" learners
Metrics for success: Enrollments of post-traditional students/completion rates of same
One-time costs: $0
Recurring costs:$10,OOO

Action 1.3.6
Experiment with assessing skills and competencies for course credit
Metrics for success: [Note: Not pursuing this action in the 2013-14 academic year]

Lever/Category of Actions 1.4
Expand online and distance offerings, including off-site offerings;
expand use of technology in learning
Metrics for success:
One-time costs : $1,615,000
Recurring costs : $456,000

Action 1.4.1
Greatly expand online offerings to provide more options and flexibility to
students, including asynchronous online offerings
Metrics for success: Number of courses with at least one section online
One-time costs: $115,000
Recurring costs: $411,000
Baseline (552012) : 116
Baseline (F5 2012): 155
Baseline (5P 2013): 185
1st Quarter (F5 2013): 197
Metrics for success: Percent of UMKC students taking at least one online or distance
course
Baseline (AY 2013): 35.5%
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1 st Quarter (FS 2013): 26.2%
Metrics for success: Number of progroms accredited to teach online
Baseline (AY 2013): 11
1st Quarter (A Y2014): Metric reported annually

Action 1.4.2
Encourage more departments and faculty to participate in NCAT's Course
Redesign Initiative
One-time costs: $1,500,000
Recurring costs: $45,000
Metrics for success: Number of courses going through NCAT course redesign
Baseline (A Y 2013): 1
1st Quarter (AY 2014): Metric reported annually
Metrics for success: Number of departments working with NCAT
Baseline (AY 2013): 1
1 st Quarter (AY 2014): Metric reported annually
Metrics for success: Number offaculty attending NCAT Orientation
Baseline (Ay 2013): 4
1 st Quarter (AY 2014): No progress
Metrics for success: Number of proposals submitted
Baseline (AY 2013): 3
1 st Quarter (AY 2014): No progress

Action 1.4.3
Develop and expand online infrastructure to support faculty and students.
Metrics for success:
Baseline (A Y 20xx-xx)
One- time costs:
Recurring costs:

A&ti9R 1,4,i
E)(plore options regareing Eollaeorating witt:! Ueacity, Cot:trsera, eeX, or 'NGU
Missot:tri on online cot:trs€ offerings
Met:=ics Jar SlcJccess: fA1ete : .''lat /3l:1rSlcJiRf/ tRis actif)R iR tRe 2013 14 acaEie~ic year}

A&ti9R 1.4,4
E)(perim€nt witt:! one 1000';'er eost option for an online degree completion program
Meffies fer SIcJCceS5: {""lete: Net /3IcJFSlcJiRf/ this actieR iR the 4013 14 acaEie~ic 'rCar}

70

UMKC Exhibit A

I Detailed Description of Themes, Levers and Actions

Lever 1.5
Expand student academic support services
Metrics for success:
One- time costs:
Recurring costs:

Action 1.5.1
Expand and provide more support for academic support services such as supplemental
instruction, tutoring, coaching, etc.
Metrics for success:
One- time costs:
Recurring costs:

Action 1.5.2
Expand academic and student services support for adult learners, including military
personnel
Metrics for success:
One- time costs:
Recurring costs:

Theme 2
Lead in the Life and Health Sciences
Metrics for success:
Lever/Category of Actions 2.1
Create the UMKC "Center for Health Insights" by providing funds to
support the hiring of a director
Metrics for success:
One-time costs:
Recurring costs:

$275,000
$200,000

Action 2.1.1
Hire Director, Center for Clinical and Translational Research
One-time costs: $275,000
Recurring costs:$200,000
Metrics for success: Director Search Committee formed
Baseline (AY 2013): No progress
1 st Quarter (Ay 2014): No progress
Metrics for success: Candidates for Director position interviewed
Baseline (AY 2013): No progress
1 st Quarter (AY 2014): No progress
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Metrics for success: Director hired
Baseline (AY 2013): No progress
1st Quarter (AY 2014): No progress
Action 2.1.2
Implement recommendations of external consultant's report on the life and
health sciences; create an incentive fund for research through redistribution of
campus F&A recovery

Metrics for success: Increased research funding, faculty recruitments, faculty retention,
core facilities, equipment purchases
One-time costs: $0
Recurring costs: $0

Theme 3
Promote Research and Economic Development
Metrics for success:

Lever/Category of Action 3.1
Increase research funding
Metrics for success:
One-time costs: $710,000
Recurring costs: $591,667
Action 3.1.1
Create new Centers of Excellence to attract top scholars

Metrics for success: Research funding, salary support, equipment gronts, and F&A
One-time costs: $0
Recurring costs: $0
Action 3.1.2
Develop centralized core facilities

Metrics for success: Users of centralized facility, # of grants using the facility and reduction in
total OH costs
One-time costs: $625,000
Recurring costs:$424,999
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Action 3.1.3
Develop more support mechanisms for faculty seeking external funding

Metrics for success: Increased number of funded grants, increased F&A
One-time costs: $0
Recurring costs: $166,667
Action 3.1.4
Embed economic development programs such as KCSourceLink, W2B, Digital Sandbox
into the UMKC strategic plan for economic development

Metrics for success: Increased number of participants, increased economic impact, number of
successful startups from the pragrams, and increased donor support for UMKC or the programs
One-time costs: $0
Recurring costs: $0
Action 3.1.5
Develop cross disciplinary (cross administrative) team to advance our workforce
development goals

Metrics for success: Number of graduates, number of jobs taken and in what industries
One-time costs: $0
Recurring costs: $0
Action 3.1.6
Develop traditional and online course for all undergraduates on entrepreneurship

Metrics for success: Course developed for enrollment by Fall 2014
One-time costs: $85,000
Recurring costs: $0
Action 3.1.7
Provide funding (e.g., start-up costs) to recruit top researchers, particularly hires that
promote interdisciplinarity and cross-unit research

Metrics for success:
One-time costs: $
Recurring costs: $
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Theme 4
Advance Urban Engagement
Metrics for success:

Lever/Category of Actions 4.1
Promote community engagement
Metrics for success: Number of classes offered with a community partnership/community
engagement component; Number of students enrolled in recognized community
engagement and service learning classes; Number of community partnerships (includes
research as well as teaching and service projects); Number of volunteer hours of work by
students in a community engagement project
One-time costs: $250,000
Recurring costs: $260,000
Action 4.1.1
Create a university-wide community engagement portal (i.e., UMKC in the City)

Metrics for success: UMKC in the City created
One-time costs: $250,000
Recurring costs: $260,000

Action 4.1.2
Achieve the Carnegie Foundation Community Engagement Classifications

Metrics for success: Achieved Carnegie Foundation Community Engagement
classification
One-time costs: $0
Recurring costs: $0
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Theme 5
Excel in the Visual and Performing Arts
Metrics for success: Increased number of students participating in the arts

Lever/Category of Actions 5.1
Advance the visual & performing arts
Metrics for success
One-time costs: $24,000*
Recurring costs: $33,000*
*Number indicates 10% of incoming student freshmen for Pilot
Action 5.1.1
Create an Arts Passport program

Metrics for success: Number of UMKC students enrolled in Arts passport courses;
Number of UMKC students attending arts events annually; Number of arts organizations
participating with UMKC in the Arts Passport progroms
One-time costs: $24,000
Recurring costs: $33,000
Action 5.1.2
Provide support for the development of arts-centric General Education Anchor
courses

Metrics for success:
One-time costs:
Recurring costs:
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Theme 6
Embrace Diversity

Metrics for success:

Lever/Category of Action 6.1
Embrace Diversity
Metrics for success:
One-time costs: $25,000
Recurring costs: $557,655

Action 6.1.1.l.a
Provide funding to execute the University-wide diversity action plan, including a
student climate survey
One-time costs: $
Recurring costs: $
Metrics for success:
Baseline (A Y 20xx)
1 st Quarter (Ay 20xx): Metric reported annually
Metrics for success:
Baseline (AY 20xx):
1st Quarter (Ay 20xx): Metric reported annually

Action 6.1.l.b
Provide leadership training in fostering openness, engagement, and inclusion
One-time costs: $10,000
Recurring costs: $10,000
Metrics for success: Number of Academic Units with Diversity Training program
Baseline (AY 2013): 0
1st Quarter (Ay 2014): Metric reported annually
Metrics for success: Number offaculty and staff who have attended Diversity Training
Baseline (AY 2013): 0
1st Quarter (Ay 2014): Metric reported annually
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Action 6.1.2
Each academic, administrative and support unit should develop a Diversity Strategic
Plan involving faculty/staff/students
Metrics for success: Each unit has a diversity plan
One-time costs: $5,000
Recurring costs: $30,000

Action 6.1.3
Develop general education experiences/requirements inclusive of diversity topics and
cultural competence
Metrics for success: Percent of courses that achieve this distinction; Enrollment in these
courses; DFW rates for these courses
One-time costs: $10,000
Recurring costs: $0

Action 6.1.4
Expand need-based scholarships
One-time costs: $0
Recurring costs:$517,655
Metrics for success: Amount of Need-Based Aid Awarded
Baseline (AY 2013): $42,810,838
1st Quarter (AY 2014): Metric reported annually
Metrics for success: Amount raised for matching need-based aid
Baseline (AY 2013): $400,316
1st Quarter (AY 2014): Metric reported annually
Metrics for success: Number of students receiving need-based aid
Baseline (AY 2013): 6,198
1 st Quarter (AY 2014): Metric reported annually
Metrics for success: Percentage of students with unmet needs
Baseline (AY 2013): 39%
1 st Quarter (AY 2013): Metric reported annually

Action 6.1.5
Coordinate organizational change to support our diversity goals centralized in the
Office of Diversity, Access & Equity
Metrics for success: [Note: Not pursuing this action in the 2013-14 academic year]
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Action 6.1.6
Create structures, accountabilities and processes to sustain activities & benchmark
outcome assessment monitoring through UMKC via virtual resource center and
dashboard of metrics that are reviewed semi-annually for progress opportunities and
challenges to diversity initiatives
Metrics for success: [Note : Not pursuing this action in the 2013-14 academic year]

Theme 7
Increase sources of revenue to replace declining state funding
Metrics for success:
Lever/Category of Action 7.1
Explore differential tuition for undergraduate units and other alternative tuition
and fee options
Metrics for success: [Note : Not pursuing this action in the 2013-14 academic year]
One-time costs:
Recurring costs:

Action 7.1.1
Consider flat tuition after 12 credits
Metrics for success: [Note: Not pursuing this action in the 2013-14 academic year]

Action 7.1.2
Move regional rate forward
Metrics for success: [Note: Not pursuing th is action in the 2013-14 academic year]

Action 7.1.3
Consider differential tuition for select undergraduate programs
Metrics for success: [Note : Not pursuing this action in the 2013-14 academic year]

Action 7.1.4
Roll all fees into one tuition charge
Metrics for success: [Note: Not pursuing this action in the 2013-14 academic year]
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Lever/Category of Actions 7.2
Expand continuing education and professional master's degree offerings,
especially in response to employers needs
Metrics for success:
One-time costs: $5,000
Recurring costs: $0

Action 7.2.1
Identify degrees we should be offering because of demand

Metrics for success: Complete market analysis
One-time costs: $5,000
Recurring costs: N/A
Action 7.2.2
Expand continuing education offerings

Metrics for success: Increase number of continuing education offerings
One-time costs: $0
Recurring costs: $0
Action 7.2.3
Offer additional certificate programs

Metrics for success: Increase certificate programs
One-time costs: $0
Recurring costs: $0

Lever/Category of Actions 7.3
Expand partnerships with other universities, community colleges, and
educational institutions
Metrics for success:
One-time costs: $0
Recurring costs: $0

Action 7.3.1
Collaborate with local Universities/colleges to share faculty and facilities

Metrics for success: Continue to look for possible collaborations
One-time costs: $0
Recurring costs: $0
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Action 7.3.2
Examine possibilities for collaborations with other UM campuses and other
universities

Metrics for success: Ability to offer additional non-duplicative programs without undue cost
burden or ability to create new source of tuition revenue by expansion with partner
One-time costs: $0
Recurring costs: $0
Action 7.3.3
Expand pipeline programs from the community colleges and school districts, e.g.,
create a BAS program for AAS degree students

Metrics for success: of tuition revenue by expansion with partner
One-time costs: $
Recurring costs: $
Action 7.3.4
Significantly expand our community college partnerships to include more dual
admission, dual enrollment programs

Metrics for success: [Note: Not pursuing this action in the 2013-14 academic year]
One-time costs: $
Recurring costs: $

Action 7.3.5
Work with area high schools on college readiness

Metrics for success: [Note: Not pursuing this action in the 2013-14 academic year]
One-time costs: $
Recurring costs: $
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