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Executive Summary
The Advising Task Force was assembled in October 2010 and charged with reviewing existing approaches to
effective, intensive advising related to student success including:
 defined roles and responsibilities for advisors,
 evaluation of effective performance,
 professional development and recognition opportunities and
 recommend revisions to UMKC’s existing advising model and campus approach.
Data provided by the Institutional Research and Planning (IRAP) office helped the task force gain an
understanding of students’ level of satisfaction with academic advising. Additionally, the committee conducted
research by visiting the websites of peer and aspirational schools to learn about advising on those campuses and
identifying best practices. The members also endeavored to gain a solid understanding of academic advising,
and related practices in the various units across campus.
The task force assembled two sub-committees. One sub-committee considered advising from the student’s
point of view looking at internet resources, mission, goals and outcome. The other group addressed advising
from the advisor and institution’s perspective. Issues of policy, structure, technology and training were
addressed.
From this work, the sub-committees formulated the twelve recommendations below. Additionally, an outline
for a new advising website and the framework for an advising notes system were created and recommended. A
full listing of the recommendations and their sub-points is provided within the body of the report. The Priority
of Recommendations section lists all recommendations and their level of urgency. A recommended deadline
and responsible parties have been suggested to help prioritize needs and identify “quick wins.”
Recommendation 1: Improve Advisor/Student time at Orientation
Recommendation 2: Improve Technology-Related Advising Support
Recommendation 3: Create Uniformity in Advising Across Units
Recommendation 4: Increase Number of Students with Mandatory Advising
Recommendation 5: Implement Full-Scale Model of Intrusive Advising
Recommendation 6: Hire More Advisors to Meet NACADA Load Recommendations
Recommendation 7: Increase Recognition/Compensation for Professional Advising
Recommendation 8: Create a Comprehensive Advisor Training Program
Recommendation 9: Strengthen Compensation and Training for Faculty Advising
Recommendation 10: Work with University College and Transfer Advising Staff to Develop Comprehensive
Advising Collaboration Between Units
Recommendation 11: Create Ongoing Advising Assessment Program
Recommendation 12: Ask Offices to Review Specific Policies/Practices that Impede Effective Advising and
Student Success.
An analysis of staffing needs to reach the goal of a 300:1 advising load for each professional staff advisor shows
a shortfall of 10 positions. The results of the task force’s staffing survey which is included in one of the
appendices served as the basis for the staffing analysis within the body of the report.
A budget of approximately $590,000.00 is needed to meet the costs associated with the recommendations. The
bulk of the expenses are staff-related. Some of the one-time only expenditures are necessary to develop a
Master Advisor Training Program similar to that at Missouri State University. A five percent increase in the
retention of first year students shows a possible income source to offset the cost of the additional staffing
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needed to adopt a more intrusive advising approach. The budget does not address cost considerations for the
space needs of additional staffing or the furniture and equipment necessary for these offices.
The advisor training ideas and best practices outlined here could also benefit ancillary advisors, advisor support
staff, and other non-advisor positions related to student success in order to help create a cohesive and
consistent advising protocol at various levels on campus.
A number of appendices include excerpts from the data provided by IRAP, the committee’s definition of
advising and set clear expectations for advisors and advisees. Other appendices supplement specific
recommendations by providing the groundwork to help guide the work of those who will implement these
suggestions.
It is of note that the task force dealt primarily with staff advising issues and has recommended the creation of
another group to address a variety of policy issues including course load/advising load and compensation. A
number of constituencies including the Provost’s Office, Human Resources, key Deans and faculty
representatives will need to be assembled to move forward with the faculty advisor areas identified by this task
force.
Investment of additional work and time are needed to guide, finalize and implement the recommendations put
forward in this report.
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Introduction
Why Advising?
Advising and the student’s perception of and satisfaction with advising have a tremendous impact on
persistence, graduation and feelings about the overall college experience. In looking at data provided by
the University’s Institutional Research and Planning Office (Appendix A), a variety of survey results echo
the importance students place on advising.
UMKC’s Senior Survey 2009-2010 shows that out of 417 responses only 58.5% of students indicated
satisfaction with advising services. Nearly 26 percent noted dissatisfaction. When asked about their
level of satisfaction with services provided by their department or program 68.8% reported satisfaction;
19.2% were dissatisfied. The 2010-2011 Senior Survey showed a slight improvement of 3.1% in the
number of students satisfied with advising (61.6%); however 26.1% still reported dissatisfaction with
advising.
In the spring 2010 Exit Survey, 62.5% of students who cited an academic reason as the basis for their
withdrawal had not utilized services in that area including advising.
The Noel-Levitz Student Satisfaction Inventory 2007-2008 found that academic advising was one feature
ranked among the most important to college students (6.42 out of 7) (pg. 12), but UMKC students’
satisfaction was below the average of its national and Midwestern counterparts (5.17; 5.18 and 5.24
respectively, pg 14).
In the NSSE 2009 Engagement Survey, 32 percent of first-year students indicated that the quality of
advising to be fair or poor. Thirty-six percent of seniors described their advising experience to be fair or
poor.
A 2010 Course Scheduling Survey asked students to assess how well UMKC’s academic advising services
met their needs. While more than 35 percent report that their needs were adequately met, just over
15% felt that their needs had been met exceptionally well. Nearly 10% indicated that UMKC’s academic
advising was very poor in terms of meeting their needs.
In his article, “Academic Advising and student retention and persistence,” Charlie L. Nutt quotes Wes
Habley’s description of advising: "Academic Advising is the only structured activity on the campus in
which all students have the opportunity for one-to-one interaction with a concerned representative of
the institution" (Habley, 1994). He continues with Vincent Tinto’s comment that “effective retention
programs have to come understand, therefore, that academic advising is the very core of successful
institutional efforts to educate and retain students” (Tinto, 1987), (Nutt, 2003).
Nutt also uses Habley’s analogy of advising being the “hub of a wheel.” Advising must be connected
with other campus resources in order to effectively serve students and have impact on student
retention and persistence (Nutt, 2003).
With this thought, the task force looked at how to place UMKC advising at the hub of the wheel and
provide a quality experience for students linking them to the resources necessary to be successful.
Additionally these efforts hope to create a campus-wide purposeful and intrusive advising approach to
impact overall retention and graduation rates.
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Charge and Timeline
In October 2010 the Advising Task Force was charged with reviewing existing approaches to effective
intensive advising related to student success including:
 defined roles and responsibilities for advisors,
 evaluation of effective performance,
 professional development and recognition opportunities and
 recommend revisions to our existing model and campus approach.
To learn about the current state of advising on campus, the task force met with a representative from
the Office of Institutional Research and Planning to review data available concerning advising. At the
same time they conducted research from the websites of peer and aspirational peer institutions to learn
about advising on those campuses, and to identify best practices across the field of advising. The group
then focused inward to get an understanding of the current structure, staffing and frequency of required
advising in the various academic units on campus.
Two sub-committees were formed to look at advising issues from different perspectives. One group
looked at advising from the student’s point of view, considering internet resources, advising mission,
goals and outcomes. The other group took an advisor/institutional approach identifying policy,
structural, technological and training issues with the current advising system. The groups’ work lead to
the development of twelve recommendations, the outline for a new advising website and framework for
the development of a comprehensive advising notes system. Further work has provided an analysis of
advising staff needs and the development of a preliminary budget. A variety of appendixes include
information referenced in the body of this report.

As quoted: Nutt, Charlie L. (2003). Academic advising and student retention and persistence –March 10, 2012- from the
NACADA Clearinghouse of Academic Advising Resources Web site:
http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/retention.htm.
Original quote: Habley, W.R. (1994). Key Concepts in Academic Advising. In Summer Institute on Academic Advising Session
Guide (p.10). Available from the National Academic Advising Association, Kansas State University, Manhattan, KS.
Original quote: Tinto, V (1987). Increasing student retention. San Francisco:Jossey Bass.
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Detail of Recommendations
Recommendation 1: Improve Advisor/Student Time at Orientation—Implement a Two Day
Orientation
A. Focus day one on basic advising: expectations, relationships, email, systems, etc – led by
University College Director;
B. Allow more one-on-one time with advisors on day two with an appointed registration time;
C. Implement appointment times so advisors aren’t rushing to get students to computer labs
without adequate advising;
D. Have students bring laptops to orientation. Conduct a workshop on wireless access and
computer lab usage and have students with laptops register on line during their appointed
registration time.
Recommendation 2: Improve Technology-Related Advising Support
A. Implement DARS Improvements
 Have all audits done by December 2012;
 Investigate whether a semester-by semester view is an option;
 Require students to go through DARS training (on-line training with a DARS hold at a
time specified by the Academic Unit).
B. Advising Notes System (see Appendix B)
C. Pathway
 Investigate options for Prerequisite Tracking.
D. Text Messaging Software
 Utilize a system with the ability to text students about policies, important
information, etc.
Recommendation 3: Create Uniformity in Advising Across Units
A. Develop a centralized Advising Website from Student, Advisor and Parent perspectives
maintained by designated person/office (Appendix C);
B. Standardize Academic Unit websites with similar formats and information
categories(Appendix D);
C. Adopt common perspectives across all offices;
a. Mission statement (Appendix E)
b. Definition of Academic Advising (Appendix E)
c. Responsibilities of students and advisors (Appendix F)
d. Common Terms (Appendix G)
e. Common names for advising/student services offices
D. Create advising syllabi for each academic unit (similar to A & S);
E. Develop Advisor/Advising Week—a way to educate students and others on campus about
the role of advising;
F. Create a UMKC Student Handbook (Appendix H).
G. Appoint a Central Figure to Oversee Advising on a Campus-Wide Level. This individual
would be within the Provost’s Office and oversee training, communication (website,
between units) and assessment. Referred to as the “Central Advising Resources Person” in
the priority of recommendations, this person would continue to consider policy issues
surrounding advising and represent advisor interests on various campus committees.
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Recommendation 4: Increase Number of Students with Mandatory Advising (Appendix I)
A. Assess mandatory advising policies by academic units to determine the optimal amount of
required activity;
B. By academic unit, determine the most strategic times in a student’s career to require
mandatory advising;
C. As additional advising resources are made available, increase the number of students who
need advising before they can enroll.
Recommendation 5: Implement Full-Scale Model of Intrusive Advising
A. Assessment form for students on probation with first feedback at the four week mark;
B. Capture non-attendance and other high risk behavior with U-First system;
C. Update each student’s file at least once per semester—check for enrollment, prerequisite
issues, missing transfer credit, missing transcripts;
D. Emphasize expectations and follow-up with students;
E. Set milestones for students to work toward (number of hours per semester, etc); monitor
average number of credit hours per student and within AU;
F. Email to students with 30+ reminding them to start thinking about study abroad and at 60
hours encouraging them to think about internship opportunities;
G. Regularly communicate about other experiences/curriculum choices that enhance
retention;
H. Develop and train peer mentors (School of Medicine has a successful program).
Recommendation 6: Hire More Advisors to Meet NACADA Load Recommendations (Appendix J)
A. Work towards NACADA targets incrementally with a goal of 400 students per advisor by
2015 and reach goal of 300 students per advisor in 2018 (Some programs/populations may
require a smaller student to advisor ratio);
B. Until each target can be met, recommend other measures including GRAs, group advising,
increased faculty advising; peer mentors to fill the advising gap;
C. Work with HR and individual academic units to align faculty workloads with NACADA
recommendations of 20 advisees per full-time instructional faculty member;
D. Consider the physical facility consequences of adding more advisors.
Recommendation 7: Increase Recognition/Compensation for Professional Advising
A. Create titles based on years of service;
B. When possible, promote from within;
C. Investigate issues/impact of hiring new advisors at pay rates similar to existing, more
experienced staff members;
D. Review current salaries of advisors across campus;
E. Develop career ladder/advancement system—advisor, senior advisor, master advisor with
proportional pay: Academic Advisor I (salary range $30,000-33,000); Academic Advisor II
($33,000-35,000); Senior Academic Advisor I ($35,000-40,000); Senior Academic Advisor II
($40,000-45,000) (from:
http://employees.tamu.edu/employees/positions/CareerLadders/AcademicAdvisor.aspx).
F. Tie the completion of master advisor/advanced advisor training to pay raises;
G. Create an annual award and ceremony for faculty and staff advisors. Possible award for
advisors of the year (one staff & one faculty)--one year use of a reserved parking spot and
staff still pays for parking OR one year of paid parking.
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Recommendation 8: Create a Comprehensive Advisor Training Program
A. Appoint a person to oversee training (staff and faculty), master advisor program (for staff
and faculty advisors), advising website;
B. Utilize the Advisor’s Forum for training – including an annual presentation of resource
offices (similar to New Faculty Orientation);
C. Create a campus-wide Blackboard training module for new advisors which covers Pathway,
WebNow, DARS, basic rules and regulations, policy information with the goal of having 80
percent number of advising staff trained by 2015 (expand using A & S model); allow frontline and resource office staff to access site.
D. Create a Master Advisor-level module similar to that at Missouri State University with the
goal of having 80 percent of advising staff trained by 2018 (see Appendix K);
E. Develop AU advising training which is more specific to each program;
F. Purchase training materials available from NACADA on faculty and staff advising. Create
budget for the purchase of training materials. A variety of training materials are available
and would allow for multi-level training—new professionals/advising basics, faculty
advisors, retention. Packages range from $170-$270 for NACADA members; total of $1095
for all five packages available at http://www.nacada.ksu.edu/Resources/Publications/indexpkgs.htm;
G. Include graduate assistants in basic training so they can conduct duplicate degree audits and
double check student records.
Recommendation 9: Strengthen Compensation and Training for Faculty Advising
A. Create a subcommittee including key Deans, Human Resources, faculty and staff advisors to
work with centralized advising resource person to make policy recommendations to the Provost
on the following:
a. Standardize number of students per faculty advisor, course reduction policy or
compensation plan for faculty with advising roles;
b. Include advising in description in all new hires for faculty;
c. Develop faculty advisor training and mentoring of new faculty advisors mentored by
seasoned faculty advisors;
d. Increase compensation for faculty advising – promotion consideration, load
reduction, or pay increase;
e. Tie the completion of master advisor/advanced advisor training to pay raises;
f. Add professional advising staff in programs that utilize only faculty advising to
increase advisor availability;
g. Utilize the Emeriti Faculty for mentoring new or inexperienced faculty advisors.
Recommendation 10: Work with University College and Transfer Advising Staff to Develop
Comprehensive Advising Collaboration Between Units
A. Assess communication sent to students regarding advising contacts to ensure that students
are directed to the correct place;
B. Help students who know don’t understand how advising works. Help them find out who
advises them and what their next steps are after advising.
C. Develop for students a comprehensive checklist of next steps once admitted.
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Recommendation 11: Create Ongoing Advising Assessment Program
A. Develop a survey sent via e-mail after advising to gain student feedback; appointment
management system with survey creation, tracking and tallying functionality would be
needed (Appendix L);
B. Implement annual self-assessment by advising staff that is later compared to student
assessment of staff; advising-specific assessment that is part of annual HR-required
evaluation;
C. Annual survey to services offices asking for feedback on advising staff; identify those who
stand out positively or negatively (maybe an online feature instead of or in addition to an
annual survey);
D. Solicit feedback from academic progress and appeals committees about areas of
miscommunication that come up in student petitions with the goal of reducing exceptions;
creation of portal to report and track curricular and policy exceptions and/or have these
groups prepare an annual report to document exceptions;
E. Regular survey of advising policies and processes by advisors and advising managers
submitted to a central committee or central director of advising; instrument should also
attempt to identify policy gaps;
F. Guided assessment process for managers to review unit-specific outcomes and processes
that may result in specific training needs;
G. Track occurrences of the following student outcomes:
a. Increased number of student/advisor encounters;
b. Reduced number of late registrations by continuing students;
c. Decrease “stop outs” and “drop outs” by students who indicate they have not met with
an advisor;
d. Increase number of students taking advantage of priority registration;
e. Reduce number of students who do not take exit exams on time ;
f. Decrease in late graduation applications;
g. Reduce number of NR grades in Pathway;
h. Unit specific outcomes (placement of students in professional programs, decrease in
late paperwork related to specific unit functions);
i. Reduce number of drops for non-payment.
Recommendation 12: Ask Offices to Review Specific Policies/Practices that Impede Effective Advising
and Student Success.
A. Some form of attendance monitoring; in larger classes utilize clicker or card reader;
B. Administrative withdrawal after a certain number of absences or at least follow up to nonUMKC e-mail addresses;
C. University policy charging students for second eight week class selected to replace semester
class discourages students from dropping. If the student makes this change to their record
after the fourth week of the regular semester, they are charged full fees for the semester
class and full fees for the second eight week class being added. This does not help student
success as student often decides to keep the semester class they are struggling in to avoid
paying fees for another course.
D. Financial Aid policies discourage dropping classes or enrolling at higher level.
a. Students fear that they will not meet satisfactory academic progress requirements if
they enroll in more classes than they are comfortable taking—not willing to take a risk
and enroll at a higher level just in case it is too difficult.
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E.

F.

G.

H.

I.

J.

b. Summer enrollment tends to be lower-harder to get aid; have to take greater load than
some are comfortable with;
c. Students in professional and “regular” program used to be able to change programs for
summer so that students would not have to pay professional fees for “regular” classes—
discourages enrollment;
Satisfactory Academic Progress Appeals come at time when advising offices are very busy
and advisor does not have a great deal of time to spend writing a formal letter. An online
form should be created that would convey the same sort of information without the need to
write a letter and create a detailed plan for each student. Ask that Financial Aid share with
advisors information they have regarding the number of hours and GPA needed for a
student to get back on track (in terms of Financial Aid);
Lack of master schedule - clarifying day/evening offerings, summer availability; info on how
classes are offered. For example, identify programs students can expect to attend on a fulltime basis with night only classes—avoid expectation vs. reality mismatches;
Lack of consistent implementation of concurrent enrollment policy across campus; some
academic units allow this openly, others treat it as more of an exception situation. It is
confusing for students who have been in different units and have experienced the policy
differently. Also have “my friend was allowed to” complaints.
WIRD week—although some students admitted that week are solid students; for other
advisors have the feeling that students are set up to fail. Many students have conflicting
GPA/scheduling /personal issues that may prevent success. Advisors often feel as though
they are putting students in classes that would not normally be recommended if they were
enrolling earlier on;
New International Students and Enrollment—new international students not able to enroll
until after arrival, language assessment and check-in; often left with less desirable classes.
Need a group to explore the issue and determine possible solutions.
Admission after the first week of the semester should be an exception situation requiring
approval of the academic unit receiving the student.
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Staffing Needs Analysis
The staffing needs analysis conducted by the advising task force looked at current professional advising
staff at UMKC. These data were collected from the various academic units by an e-mail survey sent to
advising task force member and contacts in units not represented on the committee. The Spreadsheet 1
(next page) details data collected from that survey. It shows the approximate load per advisor, the
population advised, estimated percentage of time spent on advising tasks as well as time on
administrative duties. The survey also asked respondents to indicate the salary range for each advisor.
Individual advisers were not identified.
These data along with fall 2011 enrollment figures were used for the analysis. In conducting the
analysis, the following assumptions were made:
1. The commonly accepted advising case load for a “general population” advisor would be 300
students. This is in-line with the NACADA recommended load discussed in Wes Habley’s article,
“NACADA Advising Load Recommendations” in Appendix I;
2. Advisors would have no more than 30 percent of their time dedicated to non-advising
administrative duties. This number is considerably lower than reported for most advisors. The
task force realizes the importance of these duties which include significant involvement with
admissions and recruitment activities, scholarship distribution as well as commencement
planning. These extraneous, albeit important, other tasks need to be delegated non-advising.
The intrusive advising approach will require advisors to spend the majority of time on advisingrelated duties. In some instances, additional staffing has been recommended to redistribute
administrative duties. Overtime the goal would be to further reduce the non-advising -related
tasks performed by advisors;
3. Specialized populations (adult students, at-risk, deciding, first generation, and students in
complex programs) may require more advising time and/or follow up. Additionally, they may
require more advising contacts and therefore advisors may not be able to effectively manage a
300 student load.
Two different spreadsheets (labeled Spreadsheet 2 and Spreadsheet 3) have been created for each
academic unit. The Spreadsheet 2 summarizes the recommendations for additional staff by academic
unit by year. Spreadsheet 3 provides a summary of current advising staff by academic unit. It also
projects future enrollment assuming a 5 percent increase each year. In units where specific populations
were identified, the analysis assumes that with enrollment growth the same proportions will remain
constant. The School of Medicine and the School of Pharmacy do not have Speadsheet 3 as enrollment
grown is not anticipated.
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Spreadsheet 1: Summary of Staffing Needs
Academic Unit

Now

College of Arts & Sciences
Henry W. Bloch School of
Management
Conservatory of Music
School of Biological Sciences
School of Computing & Engineering
School of Education
School of Medicine
School of Nursing
School of Pharmacy

add 6.5
add 1

Fall
2012

Fall
2013
add 1

Fall
2014
add 1.5
add 1

Fall
2015
add 1
add 1

Fall
2016
add 1
add 1

Fall
2017
add .5

add 1
add .5

add .5
add .5
add 1

Fall
2018
add 2
add 1

add 1
add .5

add 1

add .5
add 1
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add 1

Spreadsheet 2: Staffing Needs Assessment
College of Arts and Sciences
College of Arts & Sciences
# of Advisors Special/Regular
Population
1.5
APP
2
PACE
2
Pre-Health
0.5
Pre-Law
4
General Population

Fall 2011 UG Enrollment: 4270 (dual high school excluded)
Current Average Advising Load Other Populations Advised

Average Time on Admin.

293
125
185
150
775

55%
37.50%
35%
15%
36.25%

none
none
none
none
none

Advising is required for new; probation; students on contract; undecided students with over 60 hrs; students with less than 45 hrs;
chemistry, physics, studio art and freshman theatre majors; pre-law majors with GPA lower than 3.0
Note: Mixed advising model--professional advisors work with students on general education and overall requirements; faculty advisors
assist students with the major portion of their program.
Number of Advisors Needed Based on Current Enrollment :
APP
2
PACE
2
Pre-Health
2
Pre-Law
0.5
General Population
10

add .5
same
same
same
add 6

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Spreadsheet 3: Staffing Needs Assessment
College of Arts and Sciences
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2012
4,484
APP
448
Pre-Health
390
Pre-Law
157
PACE
265
General
3,255
Fall 2013
APP
Pre-Health
Pre-Law
PACE
General

4,708
471
410
165
278
3,418

add 1 advisor to General

Fall 2014
APP
Pre-Health
Pre-Law
PACE
General

4,943
494
430
173
292
3,589

Add 1 to General & .5 to APP

Fall 2015
APP
Pre-Health
Pre-Law
PACE
General

5,190
519
452
182
306
3,768

Add 1 to Pre-Health

15

Spreadsheet 3: Staffing Needs Assessment
College of Arts and Sciences
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2016
APP
Pre-Health
Pre-Law
PACE
General

5,450
545
474
191
322
3,957

Add 1 to General

Fall 2017
APP
Pre-Health
Pre-Law
PACE
General

5,722
572
498
200
338
4,154

Add .5 to Pre-Law

Fall 2018
APP
Pre-Health
Pre-Law
PACE
General

6,008
601
523
210
354
4,362

Add 1 to PACE; 1 to General
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Spreadsheet 2: Staffing Needs Assessment
Bloch School of Management
Bloch School of Management
# of Advisors
Special/Regular
Population
1
General Population
1
General Population
1
General Population
1
General Population

Fall 2011 Undergraduate Enrollment: 1058
Current Average UG Advising Load Other Populations Advised
392
302
415
0

Masters--20%
Masters--20%
Masters--20%
338

Advising is required for new; probation; students on contract; freshmen and juniors
Number of UG Advisors Needed Based on Current Enrollment: 4

increase of 1*

*does not address need for advisor to take on graduate advising current performed by UG advisors

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Average Time on
Admin.
40%
15%
15%
85%

Spreadsheet 3: Staffing Needs Assessment
Bloch School of Management
Future Needs (The Bloch School Strategic Plan calls for 3,000 students total by 2015. This assessment uses those goals).
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2012
1,134
Fall 2013

1,304

Fall 2014

1,577

add 1 advisor

Fall 2015

2,003

add 1 advisor

Fall 2016

2,103

add 1 advisor

Fall 2017

2,208

Fall 2018

2,319

add 1 advisor

18

Spreadsheet 2: Staffing Needs Assessment
Conservatory of Music and Dance
Conservatory of Music and Dance
# of Advisors
Special/Regular Population
1
1
1

General Population
Graduate
General Population &
Graduate

Spring 2012 UG Enrollment: 304
Current Average UG Advising
Load*
325

Other Populations Advised

225 Graduate
25

25

Advising is required of all students each semester prior to enrollment.
Number of UG Advisors Needed Based on Current Enrollment: 3
* AU reported

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Average Time on
Admin.
10%
25%
75%

Spreadsheet 3: Staffing Needs Assessment
Conservatory of Music and Dance
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2012
319
Fall 2013

335

Fall 2014

352

Fall 2015

370

Fall 2016

388

Fall 2017

407

Fall 2018

428

add 1 advisor

20

Spreadsheet 2: Staffing Needs Assessment
School of Biological Sciences
School of Biological Sciences
# of Advisors
Special/Regular Population*
1
1
1
0.5

Prob/Warning, Pre-Prof, Frosh
Transfer, Med Tech, Study Abroad
Athletes, Organismal Bio, Vet Med
General, Orientation, Reg Support

Fall 2011 UG Enrollment: 553
Current Average UG Advising
Load
#
#
#
#

Other Populations Advised

Advising is required of all students each semester prior to enrollment.
Number of UG Advisors Needed Based on Current Enrollment with Current Advising Requirements: 3.5
*students are not assigned to a particular advisor, but advisors have different specializations
# official fall numbers show 553 students, however SBS shows approximately 600 students served by 3.5 advisors

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Average Time on
Admin.
also teaches
also teaches
also teaches
also teaches

Spreadsheet 3: Staffing Needs Assessment
School of Biological Sciences
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Fall 2012
581
Fall 2013

610

Fall 2014

640

Fall 2015

672

Fall 2016

706

Fall 2017

741

Fall 2018

778

Number of New Advisors Needed (assuming similar proportions)

add .5 advisor

add .5 advisor
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Spreadsheet 2: Staffing Needs Assessment
School of Computing & Engineering
School of Computing & Engineering
# of Advisors
Special/Regular
Population
1
General Population
1
1.5

General Population
General Population

Fall 2011 UG Enrollment: 659
Current Average UG Advising Load
200

Other Populations Advised
200 Master/ 40 PhD
(shared)
25 masters
90

213
300

Average Time on
Admin.
some*
some*
significant for FT
person*

*specific information on time devoted to administrative tasks was not included, but a list of duties was provided.
Advising is required of all students each semester prior to enrollment.
Number of UG Advisors Needed Based on Current Enrollment: 4

addition of .5

Recommendation made based on the fact that the full time advisor listed under 1.5 has a long list of administrative duties in addition
to the advising load.

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Spreadsheet 3: Staffing Needs Assessment
School of Computing & Engineering
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2012
692
Fall 2013

727

Fall 2014

763

Fall 2015

801

Fall 2016

841

Fall 2017

883

Fall 2018

927

add 1 advisor
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Spreadsheet 2: Staffing Needs Assessment
School of Education
School of Education
# of Advisors Special/Regular Population
1
1

General Population
General Population

Fall 2011 UG Enrollment: 586
Current Average UG Advising
Load
401*
394*

Other Populations Advised Average Time on Admin.
Grad--83 students
Grad--59 students

50%
40%

Advising is required of all students each semester prior to enrollment.
Number of UG Advisors Needed Based on Current Enrollment: 3

add 1 to redistribute load & reduce admin tasks

* AU reported numbers

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Spreadsheet 3: Staffing Needs Assessment
School of Education
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2012
615
Fall 2013

646

Fall 2014

678

Fall 2015

712

Fall 2016

748

Fall 2017

785

Fall 2018

825

add .5 advisor

add .5 advisor
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Spreadsheet 2: Staffing Needs Assessment
School of Medicine
School of Medicine
# of Advisors Special/Regular Population
1
Med Professional
1
Med Professional
1
UG Med
1
Med Professional
1
Med Professional
1
Med Grad & Professional
1
Med Professional
1
UG Med

Fall 2011 UG Enrollment: 223
Current Average UG Advising Load
65
63
125
105
111
40 Grad
113
96

Fall 2011 Grad/Professional Enrollment: 443
Other Populations Advised Average Time on Admin.
50%
50%
40%
10-15 students Jan-July
20%
20%
48 Professional
30%
10%
10%

Advising is required of all students each semester prior to enrollment.
Number of UG Advisors Needed Based on Current Enrollment: 8

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Spreadsheet 2: Staffing Needs Assessment
School of Nursing
School of Nursing
# of Advisors
Special/Regular Population
1
1.5
0.5
2

Graduate
Pre-licensure; pre-nursing
Accelerated BSN
Nursing in Rural Areas*

Fall 2011 UG Enrollment: 801
Current Average UG Advising Load

Other Populations Advised
330

528
36
237 total

204 active inquiries

Advising is required of all students each semester prior to enrollment.
Number of UG Advisors Needed Based on Current Enrollment: 5

add 1

*positions related to grant to increase number in program in rural areas--more intensive advising required

Assumptions:

1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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Average Time on
Admin.
48%
60%
52%
38%

Spreadsheet 3: Staffing Needs Assessment
School of Nursing
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2012
841
Pre-Lic/Pre-Nurs
554
Accelerated BSN
38
Rural Nursing
249
Fall 2013
Pre-Lic/Pre-Nurs
accelerated BSN
rural nursing

883
582
40
261

Fall 2014
Pre-Lic/Pre-Nurs
Accelerated BSN
Rural Nursing

927
611
42
274

Fall 2015
Pre-Lic/Pre-Nurs
Accelerated BSN
Rural Nursing

974
642
44
288

Fall 2016
Pre-Lic/Pre-Nurs
Accelerated BSN
Rural Nursing

1,022
674
46
303

add 1 advisor to Rural Nursing
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Spreadsheet 3: Staffing Needs Assessment
School of Nursing
Future Needs (assumes 5% increase each fall semester over previous fall)
Term/Year
Projected Enrollment
Number of New Advisors Needed (assuming similar proportions)
Fall 2017
1,073
add 1 advisor to Pre-Lic
Pre-Lic/Pre-Nurs
707
Accelerated BSN
48
Rural Nursing
318

Fall 2018
Pre-Lic/Pre-Nurs
Accelerated BSN
Rural Nursing

1,127
743
51
334
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Staffing Needs Assessment
School of Pharmacy
School of Pharmacy
# of Advisors Special/Regular Population
1
1

Pharmacy UG & Grad
Pharmacy UG & Grad

Fall 2011 UG Enrollment: 214
Current Average UG Advising
Load
100
150

Fall 2011 Professional Enrollment: 364
Other Populations Advised Average Time on Admin.
200 Professional
200 Professional

Advising is required of all students each semester prior to enrollment.
Number of UG Advisors Needed Based on Current Enrollment:

Assumptions: 1. Following NACADA guideline of 300 student caseload
2. No more than 30 percent on administrative duties for general population advisors
3. Groups other than general population require advisor to have smaller load
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50%
52%

Budget
The following spreadsheet provides cost estimates for the recommendations made in this report. The
first cost is associated with the appointment of a centrally located individual who would oversee
advising on a campus-wide level. The salary for the Associate Vice Provost-University College was used
as the model for this line item.
The second set of expenses detail the cost of hiring of additional advising staff. The salary used in the
calculation is the average salary for the academic advisor position in the Human Resources
Administrative Staff Review, November 2010. Benefits are included. The hiring of additional advising
staff will likely result in costs the task force is not able to project including location, remodeling,
furniture and equipments costs.
The other main cost is for the development of a Master Advisor Training program. Several of the costs
would be one-time only expenses:
 The costs associated with sending two staff to Missouri State University to
participate in their Master Advisor Training program,
 Purchasing training materials from NACADA, and
 Cost to retain Kathy Davis, Director, Academic Advisement Center, Missouri State
University to assist in the development of the Master Advisor Training Program
Missouri State University’s Master Advisor Program costs approximately $30 per participant. Between
professional and faculty advisors, we project about 200 individuals who would be eligible to participate
in training. The goal of an 80 percent participation rate by 2018 would require that 160 individuals
complete the training.
Some of these costs could be offset by additional revenue from an increase in student retention.
Appendix I shows the 2010-2011 retention rate of degree-seeking, first time college students as
reported by Institutional Research and Planning. A five percent increase in the retention of first year
students across all academic units would mean approximately 49 additional students enrolled.
Assuming each student enrolls in 12 credit hours per semester and is paying in state rates, the University
would realize approximately $150,000 in additional revenues:
Base Tuition Rate, in state: $257.80 x 12 hours = $3,094.80
$3,094.80 x 49 students = $151,645.20 additional revenue per semester
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Budget Projections
Item

Estimated Cost

Appoint Central Figure to Oversee Advising

$120,000.00

Immediate Staffing Needs*
College of Arts & Sciences--6.5 advisors
Bloch School of Management--1 advisor
School of Computing & Engineering--.5 advisor
School of Education--1
advisor
School of Nursing--1 advisor

$457,226.23

Master Advisor Training Program
Cost for Two to Attend MSU's Training
Training Materials from NACADA
Program Cost of $30 per participant^
Advisor of the Year Award Winners
Cost to Retain Kathy Davis
Total

$298,782.01
$46,839.94
$17,924.40
$46,839.94
$46,839.94
$9,395.00
$600.00
$1,095.00
$4,800.00
$1,250.00
$2250.00
$586.421.23

*used average salary for Academic Advisor role from the Human Resources Administrative Staff Review, November 2010.
average salary is $35,484.80 + benefits, $11,355.64
^approximately 200 with advising roles; 80 percent trained by 2018 = 160 participants
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Priority of Recommendations
Recommendation #
1
1A

Recommendation
Focus on basic advising

Priority
Time Line
Responsible Party/Parties
Improve Advisor/Student Time at Orientation
Summer 2013
Orientation Planning
Committee & Central
Advising Resource Person

1B & 1C

Allow more one-on-one
time with advisors;
specific advising time

Summer 2013

Orientation Planning
Committee & Registrar's
Office

1D

Have students bring
laptops to orientation;
conduct workshop on
access & registration

Summer 2013

Orientation Planning
Committee

2
2A

Improve Technology-Related Advising Support
Implement DARS
Improvements:
All audits done

December 2012

Registrar's Office & some
AUs

Semester-by-semester
view possible

Registrar's Office

DARS training for
students
2B

Advising Notes System

High

Fall 2013

Registrar's Office

Fall 2013

Central Advising Resource
Person, Advising Task
Force, Information Access
staff
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2C

Pathway: Options for
Prerequisite Tracking

High

in progress--all
implemented
Fall 2014

AUs and Registrar's Office

2D

Text Messaging
Software

Low

Fall 2014

Central Advising Resource
Person, Advising Task
Force, Information Access
staff

3
3A

Uniformity in Advising Across Campus
Fall 2014
Central Advising Resource
Person, University
Communications

Develop Centralized
Advising Website

High

3B

Standardize Academic
Unit Websites

High

Fall 2014

Central Advising Resource
Person, University
Communications & AUs

3C

Adopt Common
Perspective Across All
Offices

High

Fall 2012

Central Advising Resource
Person & Advising Task
Force

3D

Create Advising Syllabi
for Each Academic Unit

Medium

Fall 2014

Central Advising Resource
Person, Advising Task
Force & AUs

3E

Develop
Advisor/Advising Week

Low

Fall 2015

Central Advising Resource
Person, Advising Task
Force & AUs

3F

Create UMKC Student
Handbook

Medium

Fall 2014

Central Advising Resource
Person, Advising Task
Force & AUs

3G

Appoint Central Figure
to Oversee Advising on
a Campus-Wide Level

High

Provost's Office; VC
Student
Affairs/Enrollment

Fall 2012-Spring
2013
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Management
representative;
representative faculty and
staff advisors

4
4A

Assess Mandatory
Advising Policies &
Optimal Amount of
Activity Required

Increase Number of Students with Mandatory Advising
High
Fall 2013
Central Advising Resource
Person & AUs

4B

Determine Most
Strategic Times in
Student's Career for
Required Advising

High

Fall 2013

Central Advising Resource
Person & AUs

4C

Increase Number of
Students Who Need
Enrolment Before
Enrolling

High

by Fall 2018--all
UG on campus

AUs

5
5A

5B

Assessment Form for
Students on Probation;
First Feedback by Fourth
Week
Capture NonAttendance and Other
High Risk Behavior with
U-First

Implement Full-Scale Model of Intrusive Advising
High
Fall 2013
Central Advising Resource
Person; AUs; Information
Access (use Coaching
Program as example)
High

in place
currently-continue to
expand faculty
use

Provost's Office and
Dean's Offices
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5C

Update Each Student's
File at Least Once Per
Semester

Medium

Fall 2015

AU Advising Offices

5D

Emphasize Expectations
& Follow-up with
Students
Set Milestones for
Students to Work
Toward & Monitor
Average Number of
Credit Hours Completed
by Student per AU

High

Spring 2013

AU Advising Offices; IRAP

30+ Hours--Study
Abroad

Medium

Spring 2013

AU Advising Offices; help
from International
Academic Programs

60+ Hours--Internships

Medium

Spring 2013

AU Advising Offices; help
from Career Services

5G

Regularly Communicate
About Other
Experiences/Curriculum
Choices that Enhance
Retention

Low

Fall 2013

Various including AU
Advising Offices, Faculty,
Student Involvement

5H

Develop Peer Mentor
Program

Low

Fall 2016

Central Advising Resource
Person; AUs

5E

5F

6
6A

this is
dependent
on staffing

E-mail Communications
to Students:

Hire More Advisors to Meet NACADA Load Recommendations
Work Toward NACADA
Targets Incrementally
With Goal of:
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400 Students Per
Advisor

High

2015

Dean's Offices within the
Academic Units

300 Students Per
Advisor

High

2018

Dean's Offices within the
Academic Units

6B

Other Measures Until
Targets Can be Met

High

2013

Dean's Offices within the
Academic Units

6C

Work with Human
Resources and
Individual AUs to Align
Faculty Workloads with
NACADA
Recommendations of 20
Students per Full-Time
Instructional Faculty
Consider Physical
Facility Consequences of
Adding More Advisors

High

2013

Human Resources; Dean's
Office; Provost's Office;
Faculty Advisors

High

on-going

Dean's Offices within the
Academic Units

6D

7
7A

Create Titles Based on
Years of Service

Increase Recognition/Compensation for Professional Advising
High
in progress
Human Resources with
input from AUs

7B

When Possible Promote
From Within

High

on-going

AUs

7C

Investigate
Issues/Impact of Hiring
New Advisors at Rates
Similar to Those Paid to
Existing/Veteran Staff
Review Current Salaries
of Advisors Across
Campus

High

on-going

AUs; Human Resources;
Provost's Office

High

in progress

Human Resources with
input from AUs

7D

need will
vary by AU
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7E

Develop Career
Ladder/Advancement
System

High

2014

AUs; Human Resources;
Provost's Office

7F

Tie Completion of
Master
Advisor/Advanced
Training to Raises
Create Annual Award
and Ceremony for
Faculty & Staff Advisors

High

2014

AU Advising Directors

High

2014

Central Advising Resource
Person

7G

8
8A

Appoint Person to
Oversee Training,
Master Advisor Program
& Advising Website

Create a Comprehensive Advisor Training Program
High
Fall 2012
Provost's Office

8B

Utilize Advisor's Forum
for Training

High

in progress

Advisor's Forum Planning
Group

8C

Create Campus-Wide
Blackboard Training
Model--Pathway,
WebNow, DARS, Basic
Rules/Regulations--80
percent trained

High

2013; 80 percent
trained by 2015

Central Advising Resource
Person; Registrar's Office;
Advising Task Force

8D

Create Master Advisor
Training Program

High

launch Fall 2013;
80 percent
trained by 2018

Central Advising Resource
Person; Advising Task
Force

8E

Develop AU Advisor
Training Specific to Each
Program

High

on-going

AU Advising Directors
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8F

9
9A

9a

Purchase Training
Materials from NACADA
Faculty & Staff Advisor
Training

Create Sub-Committee
to Make Policy
Recommendations to
the Provost on the
Following Issues:
Standardize Number of
Students Per Faculty
Advisor, Course
Reduction Policy or
Compensation Plan

High

Fall 2012-Spring
2013

Central Advising Resource
Person

Strengthen Compensation and Training for Faculty Advising
High
Fall 2012
Key Deans, Human
Resources, Select Faculty
& Staff Advisors; Central
Advising Resource Person
High

Fall 2012

Key Deans, Human
Resources, Select Faculty
& Staff Advisors; Central
Advising Resource Person

9b

Include Advising in
Description for All New
Faculty Hires

High

Fall 2012 on

AU; Provost's Office;
Human Resources

9c

Development of Faculty
Advisor Training &
Mentoring

Medium

Fall 2013

Central Advising Resource
Person

9d

Increase Compensation
for Faculty Advising

High

Fall 2012

AU; Provost's Office;
Human Resources

9e

Tie Completion of
Master
Advisor/Advanced
Advisor Training to
Raises

High

Fall 2014

Deans & Department
Chairs
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9f

Add Professional Staff
Advisors Where Only
Faculty Advising is
Available

Medium

Fall 2014

Deans & Department
Chairs

9g

Utilize Emeriti Faculty
for Mentoring
New/Inexperienced
Faculty Advisors

Medium

Fall 2014

Emeritus College; Deans

10
10A

Work with University College and Transfer Advising Staff to Develop Collaboration Between Units
Assess Communication Medium
Fall 2013
Central Advising Resource
Sent to Students
Person; Advising Task
Regarding Advising
Force

10B

Help Those Who Don't
Know Find Out How
Advising Works, Who
Advises Them, What to
Do After Advising

High

Fall 2013

Central Advising Resource
Person; Advising Task
Force

10C

Develop a
Comprehensive
Checklist of What to Do
Once Admitted

High

Fall 2013

Central Advising Resource
Person; Advising Task
Force; Office of
Admissions; Registrar's
Office

11
11A

Develop a Student
Survey Sent Via E-mail
After Advising

Create Ongoing Advising Assessment Program
High
Spring 2014
Central Advising Resource
Person, Advising Task
Force, Information Access
staff
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related to
Rec. 3

2B must be
in place
first

11B

Implement Annual SelfAssessment by Advising
Staff; Advising-Specific
Assessment Part of HRRequired Evaluation

Medium

Fall 2014

Central Advising Resource
Person, Advising Task
Force, Human Resources
Representative

11C

Annual Survey to
Services Office Asking
Them For Feedback on
Advising Staff

Medium

Fall 2014

Central Advising Resource
Person; Advising Task
Force

11D

Solicit Feedback From
Academic Progress and
Appeals Committee
About Areas of
Miscommunication;
Create Portal to Report
& Track
Regular Survey of
Advising Policies and
Processes by Advisors
and Advising Managers;
Attempting to Identify
Policy Gaps
Guided Assessment
Process for Managers to
Review Unit-Specific
Outcomes and
Processes That May
Show Training Needs

Medium

Fall 2014

Central Advising Resource
Person

Medium

Fall 2014

Central Advising Resource
Person

Medium

Fall 2014

Central Advising Resource
Person; AU Advising
Managers

Track Occurrences of
Numerous Student
Outcomes

High

Fall 2013

Central Advising Resource
Person; Advising Task
Force; IRAP

11E

11F

11G
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need to
establish
baseline

12
12A

Ask Offices to Review the Following Policies/Practices That Impede Effective Advising or Student Success
Some Form of
Medium
Fall 2013
Central Advising Resource
Attendance Monitoring
Person; Information
Services Staff; Provost's
Office Representative

12B

Administrative
Withdrawal After
Certain Number of
Absences; Follow-Up
with Non-University Email Address

Low

Fall 2014

Central Advising Resource
Person; Registrar's Office;
Provost's Office
Representative

12C

University Policy
Charging Students for
Second, Eight-Week
Class to Replace
Semester Class

Medium

Fall 2013

Central Advising Resource
Person; Registrar's Office;
Provost's Office
Representative

12D, a-c

Financial Aid Policies
Discouraging Dropping
Classes or Enrolling at
Higher Level

Medium

Fall 2013

Central Advising Resource
Person; Financial Aid
Director; Provost's Office
Representative

12E

Satisfactory Academic
Progress Issues-Creation of Form

Medium

Spring 2013

Central Advising Resource
Person; Financial Aid
Director; Provost's Office
Representative

12F

Lack of Master Schedule

High

Fall 2012

Academic Units;
Registrar's Office;
Provost's Office
Representative
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12G

Lack of Consistent
Implementation of
Concurrent Enrollment
Policy Across Campus

Medium

Fall 2014

Academic Units;
Registrar's Office; Central
Advising Resource Person

12H

Elimination Of WIRD
Week

High

Fall 2012

Provost's Office; Office of
Admissions

12I

New International
Students and
Enrollment

High

Fall 2012

Central Advising Resource
Person; ISAO Director;
Registrar's Office;
Provost's Office
Representative

12J

No Admission After the
First Week of the
Semester

High

Fall

Provost's Office; Office of
Admissions
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Appendix A

Data Provided by Institutional Research and Planning
Including Advising-Related Excerpts from the Noel-Levitz Student Satisfaction
Inventory 2008
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UNIVERSITY OF MISSOURI-KANSAS CITY
Noel-Levitz Student Satisfaction Inventory 2007–2008

What is Important to UMKC Students?
Mean importance ratings for the eleven Noel-Levitz SSI subscales are summarized in Figure 4 and reported in Table 2
(Appendix A) for UMKC students and their national and Midwestern counterparts. UMKC students rated Instructional
Effectiveness as the most important feature of the college experience, while students in the national and Midwestern
samples rated Instructional Effectiveness as the second most important feature behind Academic Advising. Campus Life
was rated as the least important feature of the college experience by all three groups, though these items were still
viewed as being somewhat important. It is worth noting that UMKC students considered all aspects of their college
experience

to

be

more

important

than

did
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their

national

and

Midwestern

counterparts.

University of Missouri-Kansas City
Noel-Levitz Student Satisfaction Inventory 2007–2008

Figure 5 depicts the nine individual items UMKC students rated as being the most important in the entire SSI. It is
noteworthy that three of the top four most important items relate directly to classroom instruction, content, and
faculty. Importance, satisfaction, and performance gaps scores for all individual items are summarized in Section 2 of
this report and in Tables 3–13 in Appendix A.
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University of Missouri-Kansas City
Noel-Levitz Student Satisfaction Inventory 2007–2008

UMKC Student Satisfaction
Mean satisfaction ratings for the eleven Noel-Levitz SSI subscales are summarized in Figure 6 for UMKC students and
their national and Midwestern counterparts. UMKC students were most satisfied with Campus Support Services (5.32)
and were more satisfied with this category than their national and Midwestern counterparts (5.25 and 5.30,
respectively). UMKC was statistically higher than its national and Midwestern counterparts in satisfaction with
respect to Safety and Security on campus. In addition, UMKC was statistically higher than its national counterparts in
satisfaction regarding Concern for the Individual.
UMKC was statistically lower than its national and Midwestern counterparts in satisfaction regarding Student
Centeredness. Also, UMKC was statistically lower than its Midwestern counterparts in regards to satisfaction with
Campus Life, Recruitment and Financial Aid, and Campus Climate.
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University of Missouri-Kansas City
Noel-Levitz Student Satisfaction Inventory 2007–2008

Students were most satisfied with the individual items reported in Figure 7. The four items that students were most
satisfied with deal with the knowledge and availability of faculty and library’s staff, services, and resources.
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University of Missouri-Kansas City
Noel-Levitz Student Satisfaction Inventory 2007–2008

Academic Advising
Figure 11 depicts the performance gaps for the items within UMKC’s Academic Advising category. Overall, the majority
of the items had moderate performance gaps, indicating that UMKC may not be meeting students’ expectations with
regard to academic advising. Also, UMKC had larger performance gaps compared to national and Midwestern
counterparts. See Table 3 in Appendix A.
Additional analyses indicate that underclassmen (freshmen and sophomores) were more satisfied with the clarity and
reasonableness of their major requirements than upperclassmen (juniors and seniors). In addition, it was more
important to minority students for their academic advisor to help set goals, be knowledgeable about their major
requirements, and be available when they need help than non-minority students.

*Note: This item was added to the SSI by UMKC.
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Appendix B

Advising Notes Software
Software Structure Phase 1
SSO Access with varying levels of access: Student, Administrative Assistant, Advisor, Manager, Super User
Basic Note Entry View for Advisors:
 Advisors see default list of students drawn from those listed in Pathway with that advisor
 Advisors also have the option to search from broader list of students (for when there is more than one
advisor, transferring student, etc.).
 Any advisor can add a note to any student record
 Note includes the following information
o Date of Encounter: _________ (will hopefully be automatically entered when Phase 2 scheduling
component is online)
o Date of Note: automatically time stamped
o Note entered by: automatically adds user based on SSO
o Type of Visit
 Required Advising
 Probation Discussion
 Individualized Coaching
 Group Programming
 Other advising
 Prospective Advising - in addition to the note, this view gives advisor option to add
information in the system similar to that gathered at
https://umkc.umsystem.edu/psp/prdpr/EMPLOYEE/HRMS/c/UM_ADMISSIONS.UM_PIC_APP
.GBL?AITS_HDR_CODE=3&IsFolder&campus=PICKCITY if the prospective does not have a
Student ID number – which many have. Prospective note will route information back to the
Admissions office.

o

Encounter Method:
 Prescheduled Appointment
 Walk-In
 Email
 Telephone
 Skype/Teleconference
 Group Advising/Programming
 Cancelled appointment
 No Show
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o







Note Access
 Private
 Advising unit only (viewable by Administrative Staff, Advisor, Faculty Advisor, Manager,
Super Users within an academic unit)
 All advising (viewable by Administrative Staff, Advisor, Faculty Advisor, Manager, Super Users
across campus)
 Student (Student Access is independent of the three listed above. The note writer may
include the student on any of the three access categories above.
Documents can be attached to note entry and also flagged as:
 Private
 Advising unit only (viewable by Administrative Staff, Advisor, Faculty Advisor, Manager,
Super Users within an academic unit)
 All advising (viewable by Administrative Staff, Advisor, Faculty Advisor, Manager, Super Users
across campus)
 Student (Student Access is independent of the three listed above. The note writer may
include the student on any of the three access categories above.
Once a shared note is entered, an email is sent to the student indicating a note from _____has been added to
their file
Administrative Assistant can add an encounter on someone else’s behalf (with ability for the advisor to go
back in and add notes, review and approve)
Once submitted, notes can only be changed by Manager or Super User

Batch Note/Document Entry
 Users can upload batch notes using a file with all fields above (helpful for group advising, coaching program
sessions, etc). Notes may be all the same note for each student or individualized and uploaded all at once.
 Capacity to upload batch documents when multiple students require the same document.
Student View:
 Students can log in with SSO and see chronological listing of notes with all available attachments
 Students can comment or email advisor with questions from that view? (Communication from student in
held in a queue and available to be viewed when the advisor logs in. Advisor can then post communication
from the student as a note in the student’s file)
UFirst Integration
 As UFirst alerts are issued on a student, the alert from the faculty is entered as a note in the system. Settings
for these notes will default as a private note unless future upgrades to UFirst allow an alert to be designated
as private, shared, etc when first written. Any comments/actions made about an alert would also
automatically also appear in staff views within the notes system.
Standard Advisor Report View:
 Advisors see default list of students drawn from those listed in Pathway with that advisor
 Advisors also have the option to search from broader list of students (for when there is more than one
advisor, transferring student, etc.)
 After clicking on a student, advisors can see all notes related to that student in chronological order
 Any notes with documents will show a document icon where you can click and open the document.
 Private notes can be included or excluded based on view default but private notes are highlighted in some
way or marked as private.
 From this view, Managers have an edit button to revise notes. Note is then designated as edited with the
date and user name of person editing.
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Optional Reports
 View all documents on a specific student
 View all notes by a specific user
 View all notes of a particular type
 Exportable reports of students, emails, date of visit, type of visit, type of encounter for mass follow-up by
advisors and managers (evaluations, reminders, etc until Phase II incorporates automatic follow-up emails.)
 View all prospective students with capability of linking them once them become students
 Ability to search note system for any field above or for key words
Software Structure Phase 2
 Students can set-up a meeting with an advisor using an interface with Outlook
 All student meetings on advisor calendars are automatically entered as a note with the ability of the advisor
to add comments after the encounter.
 Reminders about advising appointments (and expectations)
 Customizable follow-up information (customizable by user with evaluation information)
 Ability for walk in students to be in a queue for advisors
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Appendix C

UMKC Advising Website
(student tab)








What is academic advising? [link to Mission/Concepts of Academic Advising]
What are the goals of academic advising [link to General Outcomes]
What you can expect from your Advisor? [advisor responsibilities with video clips by other students]
What do advisors expect of you? [student expectations]
Where do I go to get advised [links to all advising pages with common names]
How do you make the MOST of your advising session? [with video clips by other students - scheduling
advising appointments in advance, coming prepared with degree requirements, schedule of classes, etc,
tentative schedule before meeting, DARS review, keeping track of your own progress, staying informed, etc.]
Advisor Assessment [on-line form - see attached]

Student Resources [left hand tabs]
Getting Advised
 Academic Calendar
 Advising Offices [Links to each academic units advising pages]
 Ask the advisor link [connected to University College professional?]
 Common Forms
 Common Terms [see attached]
 How to Change your Major [with video clips by other students]
 Registrar’s Page
 Registration Quick guide
 Transcripts
 Transfer Center
 UMKC Catalog
Academic Assistance
 Career Services
 Center for Academic Development
 Counseling and Testing Center
 International Student Affairs Office
 Math and Science Center
 Mind Body Connection
 Student Success Center
Drop downs to include (descriptions when you hover over them):
 Career Services
 Center for Academic Development
 International Student Affairs Office
 Math and Science Center
 Mind Body Connection
 Students with Disabilities Office
 U-Succeed Blog
 Writing Center

Student Services
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Counseling and Testing Center
HelpLine
International Student Affairs Office
LGBT Office
Multicultural Student Affairs
Office of Student Involvement
Parking
Student Health Services
Student Housing
Swinney Recreation Center
Veteran’s Resource Center
Women’s Center
Transfer Center

Important Information
 Student Catalog
 Student Conduct Code
 Support Programs
 Student Handbook
Drop downs to include:
 UMKC Student Handbooks
 Individual School Handbooks
 Support Programs
Drop downs to include (descriptions when you hover over them):
 Career Services
 Center for Academic Advising
 Math and Science Center
 Mind Body Connection
 Students with Disabilities Office
 Writing Center

[Bottom blocks -descriptions when you hover over them:]
Pathway
DARS
Blackboard
Major Maps
Webmail
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(advisor tab)





What is academic advising? [link to Mission/Concepts of Academic Advising]
What are the goals of academic advising [link to General Outcomes]
What you can expect from your Advisor? [advisor responsibilities with video clips by other students]
What do advisors expect of you? [student expectations]

Student Resources [left hand tabs]
Getting Advised
 Academic Calendar
 Advising Offices [Links to each academic units advising pages]
 Common Forms
 Common Terms [see Appendix G]
 How to Change your Major [with video clips by other students]
 Registrar’s Page
 Registration Quick guide
 Transcripts
 Transfer Center
 UMKC Catalog
Policy Library
Academic Assistance
 Career Services
 Center for Academic Development
 Counseling and Testing Center
 International Student Affairs Office
 Math and Science Center
 Mind Body Connection
 Student Success Center
Drop downs to include (descriptions when you hover over them):
 Career Services
 Center for Academic Development
 International Student Affairs Office
 Math and Science Center
 Mind Body Connection
 Students with Disabilities Office
 Writing Center
Important Information
 Student Catalog
 Student Conduct Code
 Student Handbook
Drop downs to include:
 UMKC Student Handbooks
 Individual School Handbooks
 Mind Body Connection
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 Students with Disabilities Office
 Writing Center
 Support Programs
Drop downs to include (descriptions when you hover over them):
 Career Services
 Center for Academic Advising
 Math and Science Center
[Bottom blocks -descriptions when you hover over them:]
Pathway
DARS
Blackboard
Major Maps
Webmail
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(parent tab)






Philosophy Statement/Mission/What is academic advising
General Outcomes [Link to the Essential Learning Outcomes (LEAP) and UMKC Undergraduate General
Education Student Learning Outcomes]
What your student can expect from your Advisor [with video clips by other students]
What advisors expect of your student [with video clip from parent]
What is FERPA? [http://www.umkc.edu/registrar/forms/ferpa_parent_info.pdf]

Student Resources [left hand tabs]
Getting Advised
 Academic Calendar
 Advising Offices [Links to each academic unit’s advising pages with common requirements for each site]
Office location
Hours
Professional staff
Faculty advisors
Specific mission/philosophy statements
Degree requirements
School specific forms
School specific academic resources
Link back to UMKC Advising Website






Pathway
DARS
Blackboard
Major Maps
Webmail











Ask the advisor link [connected to One Stop Shop professional?]
Common Forms
Common Terms [see attached]
How to Change your Major [with video clips by other students]
Registrar’s Page
Registration Quick guide
Transcripts
Transfer Center
UMKC Catalog

Academic Assistance
 Career Services
 Center for Academic Development
 Counseling and Testing Center
 International Student Affairs Office
 Math and Science Center
 Mind Body Connection
 Student Success Center
Drop downs to include (descriptions when you hover over them):
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Career Services
Center for Academic Development
International Student Affairs Office
Math and Science Center
Mind Body Connection
Students with Disabilities Office
U-Succeed Blog
Writing Center

Student Services
 Counseling and Testing Center
 HelpLine
 International Student Affairs Office
 LGBT Office
 Multicultural Student Affairs
 Office of Student Involvement
 Parking
 Student Health Services
 Student Housing
 Swinney Recreation Center
 Veteran’s Resource Center
 Women’s Center
 Transfer Center
Important Information
 Student Catalog
 Student Conduct Code
 Student Handbook
Drop downs to include:
 UMKC Student Handbooks
 Individual School Handbooks
 Mind Body Connection
 Students with Disabilities Office
 Writing Center
 Support Programs
Drop downs to include (descriptions when you hover over them):
 Career Services
 Center for Academic Advising
 Math and Science Center
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Appendix D

Academic Unit Websites
Standardization of Academic Units:
All Academic Advising Offices should have a similar format, name and information.

Suggest also adding:
 “How to set up an appointment”
 School Specific Student Expectations that build on the common expectations
 Staff Pictures
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Appendix E

What is Academic Advising?
Mission (adapted from UMKC A & S)
The mission of UMKC Academic Advising Offices is to guide students toward academic success in higher education.
Advisors are directly responsible for advising current and prospective students on education requirements and how
to apply them to their degree program. Advisors assist students with selecting majors, monitoring academic
progression, and fulfilling graduation requirements while educating them on campus resources, and the university.
Advisors are role models who teach students how to navigate through the educational journey encouraging students
to actively engage themselves in their education. Academic Advising Offices create an atmosphere promoting
autonomous life-long learning where students accept responsibility and ownership for their personal academic
progression, degree completion, and goal achievement.
Advisors are committed to serve as a bridge among students, faculty, and staff. The Academic Advising Office
provides training and development for professional and faculty advisors to ensure they are effectively meeting the
needs of students. Advisors support the University’s commitment to educate students, providing them with a
breadth of knowledge valuable to the intellectual and social community. Advising allows for the promotion of
understanding of these education goals which play a key role in the development of students becoming productive
contributors to society. Due to the unique relationship between advisors and students, advisors play an integral role
in recruitment, retention, and student success.
As students progress through their higher education journey at UMKC, the Academic Advising Office fosters and
encourages students toward achieving academic success.
Concept of Academic Advising
PREAMBLE
Academic advising is integral to fulfilling the teaching and learning mission
of higher education. Through academic advising, students learn to become
members of their higher education community, to think critically about
their roles and responsibilities as students, and to prepare to be educated
citizens of a democratic society and a global community. Academic advising
engages students beyond their own world views, while acknowledging their
individual characteristics, values, and motivations as they enter, move
through, and exit the institution. Regardless of the diversity of our
institutions, our students, our advisors, and our organizational structures,
academic advising has three components: curriculum (what advising deals
with), pedagogy (how advising does what it does), and student learning
outcomes (the result of academic advising).
THE CURRICULUM OF ACADEMIC ADVISING
Academic advising draws primarily from theories in the social sciences, humanities, and education. The curriculum of
academic advising ranges from the ideals of higher education to the pragmatics of enrollment. This curriculum
includes, but is not limited to, the institution’s mission, culture and expectations; the meaning, value, and
interrelationship of the institution’s curriculum and co-curriculum; modes of thinking , learning, and decision-making;
the selection of academic programs and courses; the development of life and career goals; campus/community
resources, policies, and procedures; and the transferability of skills and knowledge.
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THE PEDAGOGY OF ACADEMIC ADVISING
Academic advising, as a teaching and learning process, requires a pedagogy that incorporates the preparation,
facilitation, documentation, and assessment of advising interactions. Although the specific methods, strategies, and
techniques may vary, the relationship between advisors and students is fundamental and is characterized by mutual
respect, trust, and ethical behavior.
STUDENT LEARNING OUTCOMES OF ACADEMIC ADVISING
The student learning outcomes of academic advising are guided by an institution’s mission, goals, curriculum and cocurriculum. These outcomes, defined in an advising curriculum, articulate what students will demonstrate, know,
value, and do as a result of participating in academic advising. Each institution must develop its own set of student
learning outcomes and the methods to assess them. The following is a representative sample. Students will:
 craft a coherent educational plan based on assessment of abilities, aspirations, interests, and values
 use complex information from various sources to set goals, reach decisions, and achieve those goals
 assume responsibility for meeting academic program requirements
 articulate the meaning of higher education and the intent of the institution’s curriculum
 cultivate the intellectual habits that lead to a lifetime of learning
 behave as citizens who engage in the wider world around them
SUMMARY
Academic advising, based in the teaching and learning mission of higher education, is a series of intentional
interactions with a curriculum, a pedagogy, and a set of student learning outcomes. Academic advising synthesizes
and contextualizes students’ educational experiences within the frameworks of their aspirations, abilities and lives to
extend learning beyond campus boundaries and timeframes.
National Academic Advising Association. (2006). NACADA concept of academic advising. Retrieved from
http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/Concept-Advising.htm
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Appendix F

Advisor/Advisee Expectations
Advisor Expectations (adapted from UMKC A & S)
Assist students in accomplishing the following goals:
1. Clarification of career and life goals;
2. Development and understanding of a suitable educational plan; and
3. Selection of appropriate courses and other educational experiences (e.g., internships, study abroad,
honors, and learning assistance programs)
Provide excellent customer service in the following ways:
1. Maintain confidentiality;
2. Respond both timely and appropriately to the student in appointment or walk-in advising sessions as well
as in phone and e-mail dialogue; and
3. Recognize and adjust to the individual needs of students
Develop a broad knowledge of the institutional policies, regulations, programs, and procedures in order to serve
as a bridge connecting students to A&S and other campus resources individual to their needs
Explain university data systems as needed
Assist students in understanding their overall requirements, from initial evaluation of incoming credit through
completion of degree
Refer students to other appropriate advisors as necessary
Encourage students to be autonomous, while at the same time providing a safe space in which they can share
their questions, concerns, aspirations, academic interests, and curiosities

Student Expectations (adapted from UMKC A & S)
Use campus resources and services to assist you in achieving academic, personal, and career goals
Schedule regular appointments to meet with an advisor each semester (be on time for appointments and cancel
if necessary)
Come prepared for your advising appointment with a list of questions and/or concerns and tentative schedule of
classes
Accept responsibility for your actions and decisions
Read all UMKC e-mail
Visit with an advisor in your major for requirements
Keep a personal record of your academic documents (i.e.- advising forms, degree audits)
Learn policies, procedures and requirements by referencing the UMKC Catalog [www.umkc.edu/catalog/],
registration guide [http://www.umkc.edu/quickguide/] and other on-line resources
Take ownership of your education
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Appendix G

Common Terms
(adapted from Roane State Community College)
Add deadline – The latest date in a semester to add a course to a student’s class schedule.
Admission – The process of being admitted to UMKC allowing you to register for classes. Completion of the
admissions process does not constitute registration for classes.
Admissions file – The documents collected for admission to the college. These documents include application,
transcripts, test scores, immunization record, and any other information required by the Admissions or Records and
Registration Offices.
Advisor – A faculty or professional staff member who meets with designated students to help make curriculum
choices and discuss progress toward achieving educational goals.
APP – Advanced Preparation Program.
Articulation agreement – A document that outlines the curriculum agreed to by UMKC and a two or four-year college
or university (sometimes overseas) to satisfy the degree requirements at UMKC and the sending institution.
Audit – Taking a course but not for credit. Students pay required fees and attend class but are not required to
complete assignments or take exams.
Blackboard – A course management system.
Class Number – A 5-digit identification number that designates a specific section of a course during a specific
semester.
Cluster Course – A course taught by instructors from more than one academic discipline.
Coaching Program -– A service helping first-year students attain the skills necessary for their journey at UMKC by
assisting them in becoming engaged with the University community and promoting lifelong learning through critical
thinking and social awareness. Each student is paired with a peer coach who works one-on-one with the student to
set goals, refine study skills and explore resources available at the University. Additionally, students are placed in
groups led by UMKC faculty or staff members. The groups meet weekly to enhance critical-thinking skills and study
skills.
Corequisite – A course that is required to be taken simultaneously with another.
Course – A subject or class in which instruction is offered within a given period of time for a semester and for which
credit toward a degree is given.
Course load – The total number of semester hours or credit hours in which a student is enrolled for a semester.
Credit hour – One hour of classroom study per week over the period of a semester.
Curriculum – The whole body of courses offered for study by the college or by a particular department.
DARS – Degree Audit Report System; automated system allowing a student to see how their course work applies to a
specific degree program.
Drop deadline – The latest date in a semester to add or drop a course from a student’s class schedule.
Elective – A subject or course that is accepted toward fulfillment of credit for a degree or certificate but is not
specifically required for that degree or certificate. So termed because a student elects or chooses to take the course.
EPP – ETS Proficiency Profile; a general education assessment exam required of first undergraduate degree-seeking
students. Students are eligible to complete the exam once 70 credit hours are completed.
Full-time student – A student enrolled in 12 or more credit hours of coursework per fall or spring semester or 6 hours
for a summer semester
Grant – Financial aid that does not have to be paid back.
Intersession – Break between Summer, Fall and Spring semesters. Some courses (or study abroad programs) occur
during intersession allowing students to get ahead and/or catch up.
Junior/Senior Hours – Upper-level courses numbered 300-499.
Loan – Financial aid that must be paid back, usually within a specified time.
Major – The academic area offered by UMKC in which one specializes.
Minor – An academic minor is optional and must be declared no later than the beginning of a student’s senior year.
A minimum of 18 hours is required in the minor area (some minors require more). At least nine of those hours must
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be upper-division courses (numbered 300-499). The courses and total number of hours are determined by the
departments or departments granting the minor. A minimum of nine hours for the minor must be earned at UMKC.
A student interested in a minor should consult a departmental advisor.
Part-time student – A student enrolled in less than 12 credit hours of coursework per fall or spring semester or less
than 6 hours per summer.
Prerequisite – A course requirement to be completed or a level of skill or knowledge to be demonstrated prior to
enrollment in a course or program.
Probation – The status of students when their cumulative GPA drops below college standards. Students may still
enroll while on probation.
Readmit – An Admissions form students must fill out if they have not attended UMKC for one or more semesters.
Registration – The process of officially enrolling in one or more courses. Students must be admitted to UMKC before
they can register for classes.
Semester – A period of instruction lasting 15 weeks at UMKC. Two semesters, fall and spring, ordinarily compose a
college year. The third semester, summer, is optional and may be used as a time to catch up or get ahead.
SSO – Single Sign On or UMKC username.
Dismissal– The status of students when their cumulative GPA drops below UMKC’s standards for two consecutive
semesters. Students may not enroll while on suspension.
Transcript – An official record of academic history including coursework and grades.
Trial/Provisional Admit – Students whose academic record demonstrates the ability to succeed at UMKC, but do not
fully meet the University of Missouri’s automatic admissions requirements. Unit – see credit hour
WEPT – Written English Proficiency Test; a writing exam required of all undergraduate degree-seeking students.
Passing the WEPT is a pre-requisite to upper level writing intensive courses.
Writing Intensive Course -- Writing Intensive courses, designated with a WI or PW following the course number, are
intended to help students learn to express themselves formally and coherently in discursive prose. Writing in this
connection is to be regarded not as a corpus of art or information to which students should be exposed, but as a
crucial skill, the teaching of which is among the primary missions of the College. It is assumed that extended and
intensive writing can be equated with contemplation and concentration on the subject matter; students learn by
writing in any field.
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Appendix H

Student Handbook
Critical Student Information
From the catalog. Includes the following:
Student Complaints
Student Rights and Freedoms
Student Responsibility
Policy Making and the Student
Student Conduct and Discipline (Full version below)
Student Right To Know
Campus Safety and Security (Full version below)
Access to Faculty
Appeals
Bulletin Boards
Campus Safety and Security (Full Version)
Catalog
Cell Phone Use
Children on Campus
Crime Report
Dean's List
Diversity Corner
Drug Free Communities Statement
Federal Student Right to Know (Crime Statistics)
Harassment (Sexual, Racial, or Other)
Hold Harmless Agreement
Lost and Found
Mentoring
Nondiscrimination on the Basis of Sex in Education Programs and Activities
Parking - Student and Employee
Preventing Sexual Harassment On-Line Training
Sexual Assault Policies Compliance
Sexual Harassment Policy
Sexual Offender Notification
Smoking
Soliciting
Student Complaints
Student Conduct and Discipline (Full Version)
Student Crisis Response Plan
Student Emergency Calls
Student Health Insurance
Subsidiary Use of the College Campus
Voter Registration
Weapons on Campus
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Appendix I

Yes

Yes

Varies

Yes

Yes

Yes

Yes

Varies

1

1

1

1

1

1

1

1

Retention Rate
2010-2011
Cohort Size
No. Retained
5% increase
Difference

69.96%

70.69%

80.21%

73.68%

80.6%

59.52%

-

1 or
once
per
year
97.78%

62.50%

100%

506
354
379
25

116
82
88
6

96
77
82
5

57
42
45
3

67
54
57
3

90
88
-

104
65
70
5

31
31
-

71

-

42
25
27
2

Nursing

Pharmacy

Varies

Medicine

Law

Yes

Dentistry

Varies

Bloch

Required
Advising?
If Required How Often per
semester?

A&S

Education

Conservatory

Computing &
Engineering

Biological Science

Current Mandatory Advising and Retention Rates

Appendix J

NACADA Advising Load Recommendations
Few topics prompt more discussion than establishing an appropriate ratio of advisees to advisors (advisor load) in an
academic advising program. Yet, the field of advising has yet to produce definitive research on the relationship
between advisor load and either student satisfaction or advisor effectiveness. The CAS [Council for the Advancement
of Standards in Higher Education] standards for academic advising provide only general parameters on this issue. The
standards state "(t)he academic advising program must be staffed adequately by individuals to accomplish its mission
and goals." In addition, the standards recommend that "(s)sufficient personnel should be available to meet students'
advising needs without unreasonable delay. Advisors should allow an appropriate amount of time for students to
discuss plan, program, course, academic progress, and other subjects related to their educational programs." This
issues paper will examine three topics: What do we know about advisor loads? What do experts suggest as
reasonable advisor loads? What institutional factors should guide decisions on advisor load?
What do we know about advisor load?
In spite of major interest in this topic, research on advisor load has been limited to the National Surveys on Academic
Advising conducted by ACT, Inc. In the most recent survey (the Sixth national survey) published in 2004 as a NACADA
monograph, data were collected on the mean number of advisees assigned to each full-time equivalent advisor. The
survey showed that the mean number of advisees assigned to full-time advisors at 375/1 in two-year public colleges,
121/1 in two-year private colleges, 285/1 in four-year public colleges, and 153/1 in four-year private colleges. It
should also be noted that to some these figures may seem low but we must realize that many full-time advisors work
in advising programs that provide services to students with specialized advising needs (e.g. undecided students,
underprepared students, adult students, honors students, and/or students with disabilities). Data on reported
student contact with full-time advisors can also be used to gain a better understanding of advisor load. In the Sixth
survey, the mean number (should this be numbers) of student contacts per full-time advisors during an academic
term were (or should this be WAS) 2.5 (two-year public colleges), 2.2 (two-year private colleges), 2.4 (four-year
public colleges), and 3.3 (four-year private colleges. As corroboration for these contact data, the most recent
normative report from ACT's Survey of Academic Advising (a student evaluation) indicates that the mean number of
contacts between an advisee and a full-time advisor is 2.68.
The sixth national survey also focused on advising load and student contact for full-time instructional faculty. The
mean loads for full-time faculty were 37.3 (two-year public colleges), 19.7(two-year private colleges), 38.2 (four-year
public colleges), and 20.2 (four-year private colleges). Also noted in the sixth survey were two additional points. For
the first time, the survey asked the highest advisee load for a full-time faculty member and the lowest advisee load
(known as advisor load). The extremes in advisor loads varied from 79.8 - 12.9 (two-year public colleges), 44.9 - 10.4
(two-year private colleges) 135.7 - 12.5 (four-year public colleges), and 45.4 - 7.1 (four-year private colleges). The
great variations in faculty loads within institutions is caused by the fact that all campuses have departments with
many faculty and few majors as well as departments with few faculty and many majors. Advisee contacts with fulltime faculty per term were 3.0 (two-year public colleges), 4.6 (two-year private colleges), 2.1 (four-year public
colleges) and 2.9 (four-year private colleges). These results were somewhat lower than contacts reported (2.7 mean
contacts for all institutions) in the Normative Report of the Survey of Academic Advising.
What do the 'experts' recommend as reasonable loads for academic advisors?
It is interesting to observe that 'experts' in academic advising are not 'on the record' regarding advisor load. That is,
there are few, if any published recommendations on this topic. Note also that even the CAS standards beg this issue.
The standards suggest that advising programs must be adequately staffed with sufficient personnel to meet student
needs without unreasonable delay. Yet, the standards provide no quantitative insights into the definition of the
terms adequately, sufficient, student needs, or unreasonable. Off the record however, many 'experts' in the field of
academic advising suggest that a target advisor load for full-time advisors should be about 300/1 and the target
advisor load for full-time instructional staff should be about 20/1. Usually, the 'experts' immediately qualify these
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recommendations suggesting that many institutional factors should be considered in determining a reasonable
advisor load.
What institutional factors should guide decisions on advisor load?
In reality, institutional factors must be examined to determine that an advising program is adequately staffed with
sufficient personnel to meet student needs without unreasonable delay. Examine the logic of the following
statements:
IF -- your stated goals for advisor load are 300/1 for full-time advisors and 20/1 for full-time instructional faculty.
THEN:
 Advisors who work primarily with students who have more extensive advising needs should have fewer
advisees. The institution must decide which students need more extensive advising. On many campuses
those students are undecided, underprepared, adult, disabled, minority, and/or first generation.
 Advisors who work with students in complex academic programs that include rigorous institutional
requirements and/or state and accrediting agency requirements should have fewer advisees.
 Advisors who work with students in transition (first-year, transferring in or out) should have fewer advisees.
 Advisors who work with students in academic difficulty should have fewer advisees.
 Advisors who work with international students should have fewer advisees.
 Advisors (full-time) who are assigned other tasks necessary for the operation of the advising program should
have fewer advisees.
NOTE: The above statements are illustrative only and not exhaustive. As a corollary to these statements, it is
assumed that if the advising load goals are 300/1 and 20/1 respectively, the end result is that if there are advisors
with loads lower that the institutional goals then there must also be advisors who will have loads higher than these.
There are several other institution-specific questions that must be explored before determining appropriate advisor
loads.
 To what degree is the advising program supported by technology? Technology is used to support advising
(degree audits, SIS systems, etc). And, technology is used in the delivery of advising information (email, web,
telephone, etc.) It is important to note that technology can support advising, but that technology is not
advising. Nevertheless, the application of technology must be a consideration in determining advisor load.
 Are academic policies centralized or decentralized? In an institution replete with campus-wide policies, there
is common ground from department to department (or college to college) and, as a result, fewer academic
advising situations are complex. If however, each department (or college) makes its own determination on
policy issues, advisors may need to take additional time in contact with advisees.
 Does the campus incorporate advising (particularly of first year students) into group settings? On many
campuses, first year advising takes place as part of an orientation course or freshman seminar. On other
campuses, peers (or others) are used to deliver a common information base to entering students.
 Does the campus use a variety of media to support advising? Although technology is used to support and
used in the delivery of advising, there may be other alternative methods for sharing basic advising
information with students.

SUMMARY
There are some very good reasons why the CAS standards are qualitative and not quantitative. And, those same
reasons explain the lack of a visible 'expert' position on advising load. Frankly, there is no magic formula that fits
determining advisor load at every institution. Simply stated the terms adequately staff, sufficient personnel, meet
student needs, and unreasonable delay, are terms that require institutional definition. In a sense, the issue of advisor
load is predicated on understanding the differential needs of your students.
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Habley, W. R. (2004). Advisor load . Retrieved from the NACADA Clearinghouse of Academic Advising Resources Web
site: http://www.nacada.ksu.edu/Clearinghouse/advisingissues/advisorload.htm
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Appendix K
Master Advisor Program at Missouri State University
Since the Master Advisor Program began in 1996, over 1000 individuals have participated in one of 53 twelve-hour
Master Advisor Workshops. Components of the program include an Advising Basics Workshop (a popular but
optional opportunity for those new to advising our Missouri State), the Master Advisor Workshop, and the Advising
Support Workshop (offered twice annually for departmental support staff). Master Advisors who wish to remain
active in the program must complete at least three hours of ongoing advisor development activities each academic
year. Recertification opportunities include Refresher Workshops and Academic Advisor Forum sessions. The Master
Advisor Program also includes “Excellence in Advising” awards given annually to one faculty and one professional
staff advisor at a campus-wide Master Advisor Reception.
Advising Basics Workshop
AGENDA - (optional—offered 4 or 5 times annually)
8:30 a.m.
8:45 a.m.
8:50 a.m.
9:05 a.m.
9:15 a.m.
9:40 a.m.
9:50 a.m.
10:45 a.m.
11:15 a.m.

Introductions
Mission of Academic Advising at Missouri State University
Advising Styles: Developmental & Prescriptive and Advising as Teaching
Review of Resources in Advising Matters Kit
Overview of General Education Worksheet
Break
How to prepare and lead an advising session
Writing appropriate advising notes
Evaluations and Wrap-up
Master Advisor Workshop
(offered 3 times annually—January, May and August)

Day 1
1:00 p.m.
1:30 p.m.
2:00 p.m.
2:30 p.m.
2:40 p.m.
3:30 p.m.
Day 2
8:00 a.m.
8:50 a.m.
9:15 a.m.
9:30 a.m.
10:30 a.m.
11:45 a.m.
12:00 p.m.

1:00 p.m.

Introductions/Overview of workshop and handbook/Services of Academic Advisement Center
The advisor’s role in the university mission
FERPA guidelines for advisors
Break
Academic rules and regulations exercise
Ethical guidelines and case studies

General education requirements
Quiz on general education information
Break, walk to computer lab
Explanation of degree audits and general degree requirements
Using Self-Service Banner and other on-line resources for advising
Break, walk back to Student Union
Lunch
Sit with a campus resource representative to learn more about that service over lunch. Choose from:
 Citizenship and Service Learning
 Financial Aid
 First Year Programs
 Adult Student Services
 Study Away
Campus Resource Panel
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1:00–Counseling and Testing Center
1:20 –Learning Diagnostic Clinic and Disability Resource Center
1:40 –First Year Programs
2:00 –Center for Learning and Writing and Supplemental Instruction
2:20 –Career Center
2:45 p.m.
3:00 p.m.
4:30 p.m.

Break
Scenes for Learning and Reflection (NACADA DVD)
Awarding of certificates/evaluations/welcome reception for new master advisors

Master Advisor Refresher Workshop
Sample Agenda - (Offered 4 times annually; twice in fall and twice in spring. Agenda depends on changes.)
2:00 - 2:15
Introductions
2:15-2:30
Blended Classes: How do they work?
2:30-3:00
Update from the Academic Advising Council
3:00-3:10
Changes in the Honors Program
3:10-3:20
BREAK
3:20-3:50
Changes to Rules and Regulations
3:50-4:10
Changes and New Personnel: Veteran’s Services
4:10-4:25
Changes to Computers for Learning Course/Waiver exams
4:25-4:30
Evaluations
Sample Topics for Academic Advisor Forum
(offered 16 times each academic year; 8 in fall and 8 in spring)
Advisor Forum is a “brown bag” luncheon series featuring a topic of interest to academic advisors. Sessions are open
to all academic advisors on campus. At the end of each semester, a social is held at the home of one member.
Attendance averages 60 faculty and staff advisors. For more information, contact Kathy Davis at (417) 836-5258 or
kathydavis@missouristate.edu.
A Review of What’s New for 2010-2011
Relating with International Students
Advising Students who are Preparing to Graduate
University Initiatives Enhancing Student Success
Legal Issues for Academic Advisors (Dean of Students and University Attorney)
Listening Skills for Advisors
Advisors Helping Students use the Co-curricular Transcript
Highlighting Advising Accomplishments for Awards, Promotions and Applications
Academic Integrity and Advising
Helping Your Advisee Build a Solid Resume: Grades, Work experience and Activities
The Who, What, When, Where and Why of Service-Learning
Student Stress: Normal or Dangerous?
Advising Adult Students: Resources and Reactions
General Education Course Sampler
Residence Life 101
Problem Students Problem Teachers: Conflict Management in Academic Advising
Tips and Techniques from Award-Winning Advisors (panel discussion)
Measuring Up: Assessing Advising Beyond Student Satisfaction
Advising in the Classroom: a faculty panel discussion
What Advisors Need to Know about FERPA and Privacy of Academic Records
Ethical Academic Advising: a faculty panel discussion
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Teacher Certification Updates
Balancing Advising Responsibilities with Teaching, Research, and Service (a faculty panel)
Advising Students at Academic Risk: a Primer
Goal Setting and Student Success (research report)
An Investigation of Faculty Perspectives on Advising: A Research Report
Non-traditional Advisees Speak: Gaining Sensitivity to Adult Student Issues (student panel)
Financial Aid Issues in Academic Advising
Using Career Information in Academic Advising
Transfer Advising Issues
The Incredible On-Line Advisor
Diversity and Advising
Advising Athletes: NCAA Requirements
Advising Pre-Professional Students
Teaching Study Strategies to Advisees
Advising as Retention
The Responsibility Factor: Helping Students vs. Helping Students Help Themselves
Putting Developmental Advising Principles to Work
Advising Angry Students (and sometimes their family members, too)
Advising Students with Disabilities: Challenges and Opportunities
Ethics and Advising: a Review of the Literature
How Would You Advise this Student? Case Studies
Roundtable of Common Advisor Concerns
The Role of Advising in the University Mission (presented by president)
Changes and Updates in the First Year Experience Course
Tips and Tricks for Using Banner in Advising
Giving Voice Theater Troupe: Performing Challenging Advising Scenarios
Using Student Development Theory in Academic Advising
Assessment of Academic Advising (Presented by Charlie Nutt)
Connecting Advising to Student Success (Presented by Charlie Nutt)
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Appendix L

Advisor Evaluation
Month of appointment [drop down menu]
Academic Unit [drop down menu with AUs and any other sub divisions that would help with data collection]
Academic Advisor (optional)________________________________________________________________
SSO (required only for IPAD drawing) _________________________________________________________
Please rate on a scale of 1 to 5 with 1 being strongly disagree and 5 being strongly agree:
Importance to me

My level of satisfaction with

(1 being not important; 5
being very important)

(1 being not satisfied; 5 being very
satisfied)

1 2 3 4 5 NA

My advisor showed concern for my development

1 2 3 4 5 NA

1 2 3 4 5 NA

My advisor was professional

1 2 3 4 5 NA

1 2 3 4 5 NA

My advisor demonstrated knowledge about curriculum

1 2 3 4 5 NA

1 2 3 4 5 NA

My advisor was available to me

1 2 3 4 5 NA

1 2 3 4 5 NA

My advisor responded in an appropriate manner

1 2 3 4 5 NA

1 2 3 4 5 NA

My advisor serves as a counselor and mentor

1 2 3 4 5 NA

1 2 3 4 5 NA

My advisor was encouraging to me

1 2 3 4 5 NA

1 2 3 4 5 NA

My advisor referred me to appropriate resources as
needed

1 2 3 4 5 NA

Comments:
Importance to me
(1 being not important; 5
being very important)

1 2 3 4 5 NA

1 2 3 4 5 NA
1 2 3 4 5 NA
1 2 3 4 5 NA
1 2 3 4 5 NA
1 2 3 4 5 NA

I feel my advising session helped me move towards the
following student outcomes . . .

My level of satisfaction with

. . .craft a coherent educational plan based on
assessment
of abilities, aspirations, interests, and values
. . .use complex information from various sources to set
goals, reach decisions, and achieve those goals
. . .assume responsibility for meeting academic program
requirements
. . .articulate the meaning of higher education and the
intent of the institution’s curriculum
. . .cultivate the intellectual habits that lead to a lifetime
of learning
. . .behave as a citizen who engages in the wider world
around me

1 2 3 4 5 NA

Comments:
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(1 being not satisfied; 5 being very
satisfied)

1 2 3 4 5 NA
1 2 3 4 5 NA
1 2 3 4 5 NA
1 2 3 4 5 NA
1 2 3 4 5 NA

Appendix M

Advising Staff Survey

The Advising Task Force has been charged to look at issues surrounding the implementation of an intrusive advising
system. In this model greater, more frequent and purposeful contact between advisor and student would be
needed. To better understand the current case load and administrative responsibilities of advising staff, please take
a moment to complete the following questions. You are welcome to identify staff by title or as “Advisor 1, Advisor 2,
etc.” Feel free to copy and paste as many times as needed to provide information on each advising staff member.
Also, we are trying to determine which academic units have DARS, which do not and which are in the process of
getting DARS up and running. Please let us know your DARS status.

Position:
Current Advising Case Load (approx. number of students):
What percentage of the advising load is represented by each of the following student groups:
Undergraduate ___________
Graduate
___________
Professional
___________
What administrative duties does this person perform in addition to advising (i.e. admissions, petition review, advising
office management, etc.) and roughly what percentage of their time is spent on these responsibilities?

Current Salary Range): ___ $30,000-33,000
___ $33,000-35,000
___ $35,000-40,000
___ $40,000-45,000
___ > $45,000

79

Appendix M

Advising Staff Survey Results
Advisor #

Advising Load

% of load UG

Advisor 1
Advisor 2
Advisor 3
Advisor 4
Advisor 5
Advisor 6
Advisor 7
Advisor 8
Advisor 9
Advisor 10
Advisor 11
Advisor 12
Advisor 13
Advisor 14
Advisor 15
Advisor 16
Advisor 17
Advisor 18
Advisor 19
Advisor 20
Advisor 21
Advisor 22
Advisor 23
Advisor 24
Advisor 25
Advisor 26
Advisor 27
Advisor 28
Advisor 29
Advisor 30
Advisor 31
Advisor 32

190
190
125
125
0
0
185
185
150
750
750
700
920
0
0
0
400
300
415
337
440
238
390
shared with 23
484
453
65
63
125
105-120
111
88

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
80
85
80
20
45
90
80
83
87

% of load Grad

20
15
20
80
45
10
20

% of load Prof

% of time on advising

Salary Range

60
50
65
10
95
15
40
30
15
40
40
45
20
85
85
90
40
15
15
85

40
50
35
90
5
85
60
70
85
60
60
55
80
15
15
10
60
85
85
15

Level 4
Level 4
Level 4
Level 3
Level 5
Level 5
Level 3
Level 2
$18,000
Level 3
Level 3
Level 2
Level 2
Stipend+6
Stipend+6
Stipend+6
Level 3
Level 3
Level 3
Level 5
Level 4
Level 5
Level 2
$15 per hour
Level 1
Level 2
Level 5
Level 5
Level 5
Level 4
Level 4
Level 4

10 (PhD)*

17
13
100
100

100

45

% of time on admin

100
100
55

50
40
50
50
40
20
20
30

50
60
50
50
60
80
80
70

80

.5 FTE

.5 FTE
.5 FTE
.5 FTE

*shared w/fac

.5 FTE

Advisor #

Advising Load

Advisor 33
Advisor 34
Advisor 35
Advisor 36
Advisor 37
Advisor 38
Advisor 39
Advisor 40
Advisor 41
Advisor 42
Advisor 43
Advisor 44

113
96
330
590
236
118
118
300
350
325
225
50

% of load UG

% of load Grad

% of load Prof

% of time on admin

% of time on advising

Salary Range

100

10
10
48
40
52
25-40
25-40
50
52
10
25
75

90
90
52
60
48
60-75
60-75
50
48
90
75
25

Level 5
Level 2
Level 3
Level 3
Level 3
Level 3
Level 4
Level 2
Level 3
Level 1
Level 1
Level 5

100
100
100
100
100
100
33
43
100
50

66
57
100
50

Salary Key
Level 1 = $30,000-33,000
Level 2 = $33,000-35,000
Level 3 = $35,000-40,000
Level 4 = $40,000-45,000
Level 5 = >$45,000
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